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Agenda Iltem 3

City and County of Swansea

Bargen Ddinesig _ _
BAE ABERTAWE Minutes of the Swansea Bay City
SWANSEA BAY Region Joint Committee

City Deal

Remotely via Microsoft Teams

Thursday, 9 December 2021 at 10.30
am

Present: Councillor Rob Stewart (Swansea Council) Presided

Councillors:
Councillor Emlyn Dole Carmarthenshire Council
Councillor Ted Latham Neath Port Talbot Council

Co-opted Non-Voting Representatives:

Chris Foxall Chair of Swansea Economic Strategy Board
Emma Woollett Swansea Bay University Health Board
Officers:

Richard Arnold Finance Manager (Swansea Bay City Region)
Jonathan Burnes Director (Swansea Bay City Region)

Geraint Flowers Project Lead (Carmarthenshire Council)

Matthew Holder Head of Internal Audit (Swansea Bay City Region)
Karen Jones Chief Executive (Neath Port Talbot Council)
Allison Lowe Democratic Services Officer (Swansea Council)
Tracey Meredith Joint Committee Monitoring Officer (Swansea Council)
Chris Moore Joint S151 Officer (Carmarthenshire Council)

Phil Ryder Swansea Bay City Deal Programme Office
Wendy Walters Chief Executive (Carmarthenshire Council)

Apologies for Absence:

Councillor(s) Councillor David Simpson (Pembrokeshire Council)

Maria Battle (Hywel Dda University Health Board), Medwin Hughes (University of
Wales Trinity Saint David) and Steve Wilks (Swansea University)

Jon Haswell (S151 Officer (Pembrokeshire Council))

Disclosures of Personal and Prejudicial Interests.
In accordance with the Code of Conduct, no interests were declared.
Minutes.

Resolved that the Minutes of the Swansea Bay City Region Joint Committee held on
14 October 2021 be approved and signed as a correct record.
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Minutes of the Swansea Bay City Region Joint Committee (09.12.2021)
Cont'd

Announcement(s) of the Chair.

There were no announcements.

Public Questions

There were no public questions.

Internal Audit Terms of Reference 2021-22.

Matthew Holder, Head of Internal Audit provided a report to consider and approve
the internal Audit Terms of Reference.

He reported that the Joint Scrutiny Committee would also be included in the
‘Reporting Arrangements’ outlined in Appendix A.

Resolved that the Swansea Bay City Region Joint Committee reviews and approves
the Internal Audit Terms of Reference 2021-22.

Yr Egin Gateway 5 Review Report.

Geraint Flowers (Yr Egin Project Lead) provided a report to inform the Swansea Bay
City Region Joint Committee of the recent Gateway 5 Review for Yr Egin.

Resolved that the Swansea Bay City Region Joint Committee note the DCA Rating
of Green awarded and the recommendations resulting from the Gateway 5 Review.

Swansea City & Waterfront Digital District Innovation Matrix Change Request
Update.

Geraint Flowers provided a “For Information” report to update the Swansea Bay City
Region Joint Committee on the Swansea City & Waterfront Digital District Innovation
Matrix Change Request.

The Chair thanked Mr Flowers for the update.

Quarterly Monitoring & Monthly Swansea Bay City Deal Highlight Report.

Phil Ryder (Swansea Bay City Deal Programme Office) provided a “For Information”
report to inform Swansea Bay City Region Joint Committee of the Swansea Bay City
Deal Quarterly Monitoring & Monthly Highlight Report for both the Swansea Bay City

Deal Portfolio and its constituent programmes / projects.

He outlined and updated the Joint Committee on the progress relating to the
following:

. Business Engagement;
. Yr Egin;
° Pembroke Dock Marine;

Page 2
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Minutes of the Swansea Bay City Region Joint Committee (09.12.2021)
Cont'd

Swansea City & Waterfront Digital District;
Pentre Awel;

Homes as Power Stations;

Digital Infrastructure;

Supporting Innovation & Low Carbon Growth;
Skills & Talent.

SBCD Campuses.

It was noted that the Tan15 potential changes in relation to flood areas in Wales
proposed changes had been deferred by the Welsh Government by 18 months.

The Chair thanked Mr Ryder for the updates.

Financial Monitoring Report 2021/22 - Forecast Outturn Position Quarter 2.
Richard Arnold, Finance Manager (Swansea Bay City Region) provided the
Swansea Bay City Region Joint Committee with an update on the latest financial

position of the Swansea Bay City Region.

Resolved that the Swansea Bay City Region review and approve the financial
monitoring update report.

Joint Committee Forward Work Plan.

Jonathan Burns, Director (Swansea Bay City Region) provided a report to inform
Swansea Bay City Region Joint Committee of the latest forward work plan.

Resolved that the Swansea Bay City Region Joint Committee reviews and agrees
the proposed forward work plan.

Swansea Bay City Deal Showcase Event.

Jonathan Burns, Director (Swansea Bay City Region) provided a “For Information”
report to update the Swansea Bay City Region Joint Committee on proposals for a
Swansea Bay City Deal Showcase Event in 2022.

It was proposed that the event would be a live attendance event, formatted as a
“‘meet the project” showcase event, similar to the 2018 launch event but this time
with more focus on procurement pipeline and promotion of assets, investment
opportunities and how businesses could be involved.

This proposal was caveated by noting that the situation regarding COVID-19

restrictions might have bearing on its delivery and other options such as part live /
part digital or fully digital would be planned for.

The meeting ended at 11.14 am

Chair
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SWANSEA BAY

City Deal

Swansea Bay City Deal Joint Committee

10 February 2022

SBCD Quarterly Monitoring Report

Purpose: To inform Joint Committee of the SBCD Quarterly
Monitoring Report for both the SBCD Portfolio and its
constituent programmes / projects

Policy Framework: Swansea Bay City Deal (SBCD)
Joint Committee Agreement (JCA)

Recommendation(s): It is recommended that Joint Committee: -

1) Notes the Quarterly Monitoring Report for the SBCD Portfolio and its constituent
programmes / projects

Report Author: Amanda Burns (SBCD Senior Portfolio Support Officer)
Finance Officer: Chris Moore (SBCD S151 Officer)
Legal Officer: Tracey Meredith (SBCD Monitoring Officer)
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1. Introduction

SBCD Quarterly Monitoring Report for the SBCD Portfolio and its constituent projects
provides the Programme (Portfolio) Board with a summary of key activity for the last 3
months and current quarter planned activity.

2. Background

Annex A: The SBCD Quarterly Monitoring Report is made up of 2 levels with several
components

e Portfolio
o Communications and Marketing

e Programmes / Project
o Scorecard with status summary
Previous quarter achievements and current quarter planned activities
Key Risks
Outputs

O O O

Annex B: Integrated Assurance and Approval Plan

The Integrated Assurance and Approval Plan (IAAP) is a tool to plan assurance and
approval points from discovery to the final stage of delivery of the Programme/Project
lifecycle.

The IAAP has been developed in line with the WG Integrated Assurance Strategy, is a
living document and reviewed and updated on a quarterly basis.

Annex C: Portfolio Risk Register

The Swansea Bay City Deal portfolio risk register captures and monitors key portfolio level
risks to the delivery of the City Deal and achievement of its aims and objectives.

Annex D: Covid-19 Impact Assessment
The Covid-19 impact assessment is the method used by the Swansea Bay City Deal to
assess the potential impact that the Covid-19 crisis has on each of nine programmes /

projects and overarching City Deal portfolio.

The assessment will assure the viability and successful delivery of the City Deal
programmes / projects during the crisis and recovery stages of the Covid-19 pandemic.

Annex E: Portfolio Gateway 0 Review Action Plan

The SBCD Portfolio Action Plan available in Appendix E has been developed in response
to the recommendations made in the Gateway 0 review undertaken in July 2021

The Action Plan is a ‘live’ document, updated on a monthly basis with the potential to
expand the scope of the plan to incorporate other work areas of the POMO. As such it will
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be the Portfolio Action Plan and a key operational document for overseeing the timely and
effective delivery of the forward work programme of the SBCD PoMO.

Considerable progress has been made on the actions identified in response to the
Recommendations. Whilst two of the actions have been completed, the majority of the
other actions are well underway and are due to be closed off with the submission of the
updated Portfolio Business Case by the end of March 2022

Annex F: Community Benefits Register

The Community Benefits register is owned and maintained by the SBCD Portfolio
Management Office. It is a working document that will be updated on a quarterly basis with
information provided by Project Leads as programmes / projects progress through
procurement, construction and delivery.

The Accounting Officer Review undertaken by Welsh Government and UK Government
during September 2020 recommended that the next iteration of the Portfolio Business
Case (PoBC) is updated to include the identification of project level community benefits.
Annex G: Procurement Pipeline

The SBCD has an agreed set of procurement principles that outline the expected approach
for its programmes and projects to follow. Achieving the maximum of community benefit and
social value are primary considerations of these principles.

This procedure accepts that there is an obligation in the WPPS for the public sector to report
community benefits annually for projects over £1m, utilising an acceptable method such as
the WG community benefits toolkit. The SBCD procurement principles acknowledge this
requirement.

The SBCD Procurement Pipeline details the route of procurement, start and completion
date and contract value which covers the design and construction phase of the SBCD
Programmes and Projects

Annex H: Benefits Realisation

The SBCD Benefits Register captures the annualisation of Portfolio benefits for
Investment, GVA and Jobs that will be delivered up to 2032/33

3. Financial Implications

There are no financial implications associated with this report. Portfolio financial monitoring
will be reported separately through the Accountable Body.

4. Legal Implications
There are no legal implications associated with this report.

5. Alignment to the Well-being of Future Generations (Wales) Act 2015

The SBCD Portfolio and its constituent projects are closely aligned to the Well-being of
Future Generations (Wales) Act 2015 and the seven well-being goals for Wales. These
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alignments are outlined in a Portfolio Business Case for the SBCD, as well as in individual
project business cases.

Background Papers: None
Appendices:

A: SBCD Quarterly Monitoring Report
B: IAAP Portfolio Level

C: Portfolio Risk Register

D: Covid-19 Impact Assessment

E: Portfolio Gateway 0 Action Plan

F: Community Benefits Register

G: Procurement Pipeline

H: Benefits Realisation
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Quarterly Monitoring Report e City Deal
City Deal
Programme / Project Scorecard
Prog / Proj Status Update . Stakeholder
Delivery Scope Staffing Finance En Overall
Resource gagement
Digital IThe programme has been assessed as Amber / Green via a thorough external peer stage gate review.
Infrastruct
ure
Pembroke |Overall status Red due to cost increases being realised portfolio wide. Project Partners are mitigating and appraising
Dock options to de-risk project, whilst balancing the need to commence delivery post funding and collaboration
Marine agreement execution.
Pentre Delivery — Progression of procurement exercise following Business Case approval. Contractor and client-side
Awel support services contracts awarded.
MoUs signed with academic institutions HoT under development — aligned with business case outputs.
Yr Egin Increasing economic uncertainty and Covid implications impacting on levels and nature of demand. Following Phase
1 Lessons Learned exercise, an updated Creative Sector demand analysis has identified a significant change in the
type of target companies (by financial size) and nature of provision required (bespoke support services rather than
leased floorspace).
Campuses [The Project has received approval from both U.K. and Welsh Governments so now officially enters the Delivery
g,a phase. Scope of the project remains as per the Business case however particular focus is on the affordability of both
‘8 builds at Morriston and Singleton. Project resources are continuously under review however an appointment of a
© Communication manager has strengthened the structure of the project team with a focus on stakeholder
engagement. Work streams have been identified and appointments made to the delivery team surrounding
commercial and operational elements of the project. The overall rating of the project is extremely strong, following
funding approval, appointment of the project board and additional resources have ensured the project moves into
delivery at the desired level
Homes As  |Project Manager in post Nov 2021 Scope agreed and fund guidance in development Project Team to be appointed
Power in Q4 Funding agreements in progress Ongoing stakeholder mapping and engagement Monthly HAPS project board
Stations meetings
Supporting [Two projects in delivery
Innovation [Programme implementation and delivery plan live
& Low Programme Manager recruitment underway
Carbon SILCG Programme Board meets monthly
Growth PAR June 2020 & CFR Oct 2020 — recommendations monitored by Programme Board
Engagement with public, private and academia on-going
Skills &
Talent \Waiting for HR approval for recruitment of remainder of team, which is currently a resource challenge.
Swansea Funding agreement discussions are on-going between Swansea Council & UWTSD about the delivery of the
City & Innovation Precinct element of the project. The impact of Covid-19 on delivery timeframes, construction costs and
Waterfront [tenancy interest in 71/72 The Kingsway (Digital Village). UWSTD change request has been approved.
Digital All projects: Covid 19 could impact on outputs on the project which is being continually monitored. Tickets are on
District sale for a number of events post March 2022.
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City Deal

Title

Portfolio Management Office (Communications & Marketing)

Officer

Reporting Period Jan 2022
Heidi Harries (SBCD Communications & Marketing Officer)

Summary of last 3 months — October, November and December

Continuation of City Deal communications and marketing via press releases, website content, social media content, and
media/stakeholder liaison

Business Case approval for Skills & Talent and Campuses. All Business Cases have now been approved by the Welsh
Government and UK Government and the focus can switch to delivery.

Key achievements

75 positive mentions in the local, regional, national and specialist media for the SBCD portfolio and its
programmes/projects. This included coverage on Wales Online, the South Wales Evening Post, Wales Business Insider,
Business News Wales, Wales 247, Inside Media, the Llanelli Star, the Carmarthen Journal, the Western Telegraph, and
specialist publications. Topics covered included the UKG/WG approval of Skills & Talent and Campuses, Small Business
Saturday, Bouygues UK named as contractor to Pentre Awel, 20m facility for decarbonisation, 3000 apprenticeships
created, work starts on 71/72 the Kingsway, work beginning on Pembroke Dock Marine, Fleet of electric vehicles bought
for Port of Milford Haven, Technology Centre on target for completion

Twitter - From 1% October to 31 December ‘reach’ was 221.7k — this is the number of people that saw the posts,
engaged, clicked on, re-tweeted, commented or liked. Number of followers is 1,530

Facebook - From 1%t October to 315 December ‘reach’ was 29.7k — this is the number of people that saw the posts,
engaged, clicked on, re-tweeted, commented or liked. Number of followers is 891.

Ministerial visit from UK Governments David T C Davis for Skills and Campuses approval at the University of Wales
Trinity Saint David and Gower College. This was also attended by BBC Cymru and ITV with coverage on the TV as well as
online and print media.

Built a strong relationship with the communications teams in the 3 regions and wrote a joint piece - 2021 Highlights in
Growth Deals across Wales

Caught up with tenants at Yr Egin for a press release, which can be developed into a case study

Key Activities planned — January, February and March

Finalise and issue the Communications and Marketing Plan

Continue to update the Communications and Engagement Schedule

Press Release to support that all projects and programmes are all in delivery. Additional Press Releases that are timely
and on topic.

Potential Ministerial visit for Campuses

Create a suite of Infographics to be used across the portfolio.

Begin work on the Annual Report

Organise marketing collateral, attend and support in the Showcase Event
Organise marketing collateral, attend and support in the 4 The Region Event
Create Bios on key City Deal people

Develop a template for Case Studies

Continued updates of the website and social media
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SWANSEA BAY
City Deal

Project Title

Swansea City & Waterfront Digital District

Local Authority
Lead

Swansea Council

Programme /
Project Lead

Huw Mowbray

Project Delivery
Lead

Swansea Council

Reporting Period

January

SRO Martin Nicholls

Budget

Total Budget £175.35m
City Deal £50m
Public £85.38m
Private £39.97m
Description

e To boost Swansea city centre’s economic well-being at the heart of the City Region’s economy, while retaining local tech,
digital and entrepreneurial talent. This project includes:

e Adigitally enabled indoor arena in the city centre for concerts, exhibitions, conferences and other events

e A ‘digital village’ development in the city centre to accommodate the city’s growing tech and digital business sector

e Innovation Matrix development at the University of Wales Trinity Saint David’s new Swansea waterfront campus to enable
start-up company support and growth

Key achievements in Q3

Business Case & Project Development

e Arena cladding and install of LEDs complete.

e Arena internal finishers and M & E equipment install commenced.

e Tickets have gone on sale for the Arena.

e Coastal Parkland hard and soft landscaping commenced.

e 71/72 Kingsway - Contractor appointed and start date being agreed.

Key Activities planned Q4

Arena

e  Practical completion by February 2022.

e Agree terms and conclude the agreement with commercial tenants.

e Continue to explore Hotel delivery options.
71/72 Kingsway

e The Business case to be updated to reflect the 71-72 moving to FBC.

e  Construction has commenced.

e Further detailed letting/operator discussions continue for 71/72 The Kingsway
Innovation Matrix

e Professional team has been appointed and planning application is being progressed.

Outputs

Physical delivery of arena (circa 80,000 square feet with a 3,500-capacity), along with digital square is on track.
Cabinet approved funding for 71/72 The Kingsway, which will comprise circa 115,000 square feet of office space.
Discussions on-going with UWTSD about their element of the project (Innovation Matrix).

Caveat: Covid 19 could have an impact on jobs and GVA.
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City Deal

Project Title Digital Infrastructure Programme

Programme /

Project Lead Gareth Jones

Local Authority

Carmarthenshire County Council
Lead ¥

Project Deliver . .
) v Carmarthenshire County Council

Lead Reporting Period Q3
SRO Jason Jones

Budget

Total Budget £55m

City Deal £25m

Public £13.5m

Private £16.5m

Description

To significantly improve digital connectivity throughout the City Region for the benefit of businesses and residents, also helping
to attract inward investment. The project is made of up of three Project workstreams:

e Connected Places
e  Rural connectivity
e Next generation wireless (5G and IOT networks)

Key achievements

e  Programme risks and issues being managed with mitigation ongoing.

e Appointment of specialist advisors to the Digital Programme is complete.

e Recruitment of central Programme team complete.

e Supplier engagement ongoing.

e Commercial options assessment commenced.

e Delivery workshops & engagements for individual project plans.

e Submission of Regional DCIA funding bid to UK Government to accelerate mobile deployment.

Key Activities planned

e  Fully transitioning all elements of the Programme from planning and preparation to delivery.

e Supporting Local Authorities with ongoing Digital Infrastructure interventions and investment.

e  Programme risk mitigation ongoing.

e Market engagement ongoing.

e  Pursuit of further additional Public Sector funding via UK and Welsh Government.

e Additional lobbying for, facilitating, and supporting of private sector investment.

e Digital Programme funding agreements drafted and being consulted upon with the 4 Local Authorities.
e Human resource recruitment for individual revenue funded Projects.

e Procurement strategies finalised for first capital funded Projects.

e Arrange next Programme stage gate review.
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SWANSEA BAY
City Deal

Project Title Pembroke Dock Marine

Local Authority

Lead

Programme /

Project Lead Steve Edwards

Pembrokeshire County Council

Project Delivery

Milford Haven Port Authority

Lead Reporting Period Jan
SRO Steven Jones 22
Budget

Total Budget £60.47m

City Deal £28m

Public £16.35m

Private £16.12m

Description

This Programme will place Pembrokeshire at the heart of UK and global zero carbon, marine and offshore energy innovation,
building on the expertise of a marine energy cluster in Pembroke Dock. Facilities will be provided for marine energy innovators to
build, test and commercialise their technologies. Project features include:

Pembroke Dock Infrastructure (PDI) improvements

A Marine Energy Engineering Centre of Excellence (MEECE)
Marine Energy Test Area (META) developments

The Pembrokeshire Demonstration Zone (PDZ)

Key achievements (Overall Objective ID shown in brackets)

PDI update

Hanger Annexes (IP1) has commenced. The tendered price exceeded the budget as set out in the approved business plan
but these are in line with general increases being experienced across the SBCD portfolio. The Port’s delivery team are
working through multiple options in close communication with both PCC and the PoMo to mitigate this whist
maintaining the transformational impact of the project.

We have engaged with WEFO about additional funding opportunities and are awaiting its response.

We have participated in the Welsh Government Deep Dive on renewable energy and positively some of the feedback has
been included within the Welsh Government published recommendations

We have engaged with a number of FLOW developers during Q4 and a number are really encouraged by the
infrastructure be developed by PDI

Partner collaboration agreement and formal governance has all be executed

We have submitted our first claims to PCC.

PDZ update

PDZ project definition, key Stakeholder engagement and early procurement commenced. Permitting and technical
pathway notes delivered, providing basis for work in early 2022.
PDZ recruitment underway, with 1FTE appointed in Pembroke and two more in process.
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META update

Swansea University have deployed a device for testing at the Warrior Way site at META as part of the SELKIE project (IP5a)
A drop down video survey was completed at the Dale Roads and Warrior way META test sites using a local survey company
Haven Marine Surveys. The data collective is part of the ongoing campaign to further characterise the sites. (IP5a)
Members of staff from Marine Energy Wales and the META project attended the Ocean Energy Europe conference in
Brussels as part of the Welsh Government trade delegation. Marine Energy Wales exhibited on the Welsh Government
stand and promotional materials were distributed promoting the Pembroke Dock Marine project. (IP5a, OP16, OP11)
Marine Space was selected as the contractor to undertake the marine licence consents variation work package for the
META project. (IP5b)

MEECE update

MEECE has submitted its final reprofile documents to WEFO (Delivery Profile and updated Business Plan) expecting final
sign off by WEFO in the week beginning 24" January 2022.

Recruitment activity: 1 new and one replacement Innovation Manager, advertised, interviewed and appointed in this
period. | replacement engineer advertised this period. 1 new Project Admin role appointed for the MH:EK project.

Buoy refurbishment completed by Mainstay Engineering, and transported to Williams Shipping in Pembroke Dock ready for
deployment in META

Key Activities planned

PDI — Delivery of Hanger Annexes and also further development of all other phases

PDI - Further engagement with WEFO to assess options once funding decisions received

PDI — Animation of Slipway development being progressed to share with stakeholders

PDI — Recruitment to replace Tim James at MHPA

PDZ - Procurement and commencement of environmental scoping works, technical feasibility, and options. Concept
selection and design review expected to be complete by end Q2/22.

PDZ - Planning for offshore surveys with a view to commencement mid-summer 2022.

META - Further deployments are planned with Swansea University at the Warrior Way site at META as part of the SELKIE
project (IP5a)

META - Marine Energy Wales Conference is planned for 22"¢ — 23" March (OP16, OP11)

MEECE - Deployment of the Buoy in META, gathering baseline information before testing IMS mooring load reduction
device.

MEECE - Signing of MEECE collaboration agreement with Swansea, Cardiff, Bangor and Cardiff Met universities.
MEECE - Attendance, presentation and Exhibition at MEW Annual Conference in Llandudno in March 2022.
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Quarterly Monitoring Report

Project Title

Local Authority
Lead

Carmarthenshire County Council

Pentre Awel

Programme /
Project Lead

Sharon Burford

Project Delivery
Lead

Carmarthenshire County Council

Reporting Period Q3 2021/22
SRO Chris Moore
Budget
Total Budget £199.19m
City Deal £40m
Public £51
Private £108.19
Description

Proposed for an 83-acre site at Delta Lakes in Llanelli, Pentre Awel will be the first development of its kind in Wales. The project
will include the co-location of academic, public, business and health facilities to boost employment, education, leisure provision,
health research and delivery, and skills and training.

City Deal will provide the requisite investment for business incubation and acceleration facilities, laboratory space, testbed
capabilities, a well-being skills centre, clinical research centre and a clinical delivery centre to deliver multi-disciplinary care closer
to home. The design for Zone 1 will create an ‘ecosystem’ by facilitating joint working across traditional boundaries, integrating
education and training programmes within a clinical setting and fostering interface between health and leisure for the benefit of
population health.

Pentre Awel will include state-of-the-art leisure centre funded by Carmarthenshire County Council.

A network of integrated care and rehabilitation facilities will also be provided on site to enable the testing and piloting of life
science technologies aimed at enhancing independent and assisted living.

Assisted living accommodation will also feature, along with a nursing home, a hotel, expansion space for businesses, and
elements of both open market and social and affordable housing.

Key achievements in Q3

Project development

e Tender awarded to Gleeds to support the Authority in the management of the Zone 1 Contractor and the delivery of the build.
e Tender awarded to Bouyges for the construction of Zone 1. This includes the City Deal components of business, education skills
and training, along with clinical delivery and research. Zone 1 also includes the Authority elements of dry sports and aquatics
centre. The Authority has entered into a two stage contract with Bouyges. The first stage is the detailed design phase, this is

underway with the confirmed tenants. This discharge will also include the discharge of planning conditions.

e Officers appointed to lead the construction contact the construction management is embedded into the project governance
structure.

e A revised project governance structure has been developed to take the project into implementation.

e The community Benefits structure has been established with the contractor to ensure scrutiny and optimisation of community
benefits. There is multidisciplinary membership including academic, health representation and community representation.

e AHR architects have been appointed to undertake the design development of Zone 3. This includes the first zone of assisted
living and the business expansion space.

¢ Planning confirmed to deliver the innovation aspects of the zone 1, including Living Laboratory.

e A multidisciplinary group has been established to consider how the outdoor space can be used to align with the project
objectives of health promotion, prevention and facilitating independence. This group has commenced meeting and will look at
the way the outside space can be used to help achieve the overall project outputs and facilitate movement around the site.

e Policy developed for Third sector involvement within Pentre Awel, with mapping against the core frameworks of the 5 Life
Stages and the Strong Recommendations of the Health Impact Assessment.
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Key Activities planned Q4

e Complete first stage of the two-stage contract with Bouyges.

e Confirmation of Hydrotherapy Pool charity funding — Q4 2021/22.

e Complete Head of Terms with partners.

e Secure private funding as required.

e Areprofiling of the spend will be undertaken to reflect the accurate proportionality of spend on the zone one construction
contract.

Outputs

Output measurement will commence during the pre-construction phase linked to the Community Benefits. Framework
developed to ensure appropriate opportunities are maximised, the outputs will be managed by a multidisciplinary workstream
which will link both with the construction management team and with the overall project management process.

Project Title Supporting Innovation and Low Carbon Growth

Programme /

t:::l Authority Neath Port Talbot County Borough Council Project Lead Lisa willis
Project Delivery Neath Port Talbot County Borough Council

Lead Reporting Period 2021/22 Q3
SRO Nicola Pearce

Budget

Total Budget £58.7m

City Deal £47.7 m

Public £5.5m

Private £5.5m

Description

The Supporting Innovation and Low Carbon Growth (SILCG) programme has been developed to deliver
sustainable growth and job creation in the Swansea Bay City Region, with a targeted focus on the Port Talbot
Waterfront Enterprise Zone area. It aims to create the right environment for a decarbonised and innovative
economy.

The programme will support the green industrial revolution and will be delivered in partnership with
industry, academia and government.

The Programme of interlinked projects comprises:

e Bay Technology Centre

e South Wales Industrial Transition from Carbon Hub (SWITCH) with Swansea University
e Hydrogen Stimulus Project with University of South Wales

e Air Quality Monitoring Project

e Low Emission Vehicle Charging Infrastructure

e Advanced Manufacturing Production Facility

e Property Development Fund
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Key achievements

Business Case Development

e PBCapproved Aug 2021

e PAR action plan closed

e CFR Action Plan closed
Project Development

e  Programme Board meets monthly

e Regular stakeholder engagement — stakeholder engagement plan live document

e Update to FLEXIS Advisory Board Nov 2021
e Project delivery / implementation plan developed — live document
e Attended skills solution group Nov 2021

Bay Technology Centre

e  Working group meets monthly
SWITCH

e  Working group meets to develop building specification (NPT/SU)
Advanced Manufacturing Production Facility

e Developing building specification

e Site visit to Manufacturing Technology Centre - Oct 2021
Property Development Fund

e Scheme guidance prepared
e Live pipeline of enquiries
Hydrogen Stimulus Project
e Delivery plan in development
e Site works commenced
Air Quality Monitoring Project
e Sensors installed
e Data collection in progress
Low Emission Vehicle Charging Infrastructure

e Strategy development underway
e Dedicated resource to be appointed

Key Activities planned

Business Case Development

Project Development

e Appoint project manager Q4

e Primary and Secondary Funding Agreements to be agreed Q4
Bay Technology Centre

e  Due for completion Jan 2022
o ‘fly through’ video in development
e Prospective tenants visits taken place and planned — Q4
e  Working group to continue to meet
SWITCH

e Commence D&B Process — Q4

e Agree lease documentation — Q4
Advanced Manufacturing Production Facility

e Preparing procurement documentation for operator

e Preparing specification for design and build construction contract
Property Development Fund

e Llaunch PDF-Q4
Hydrogen Stimulus Project

e  Procurement of equipment — Q4
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Air Quality Monitoring Project

e Data collection ongoing
e Appointment of Data Collection Officer — Q4
Low Emission Vehicle Charging Infrastructure

e  Progress Strategy development
e Appointment of EV Officer — Q4

Outputs

Project component

Technology Centre

Expected Outputs
Construction of an energy positive hybrid commercial building (2500 m2)

SWITCH

Specialised open access facility created to enhance applied research for
steel & metals industry (4000 m2)

Provision of specialised equipment to enhance research for steel & metals
industry

Hydrogen Stimulus Project

Increase the capacity for hydrogen production at the Hydrogen Centre at
Baglan Energy Park

Air Quality Monitoring Project

Procurement & installation of 70 sensors in and around the Port Talbot Air
Quality Management Area (AQMA)

LEV Charging Infrastructure

Regional strategy for LEV charging

Advanced Manufacturing Production Facility

Specialist hybrid facility providing a range of industrial / production units
with pilot line and office space. (4000 m2)

Provision of open access specialist equipment advised by industry with
academia input

Property Development Fund

Property Development Fund targeted on the Port Talbot Waterfront
Enterprise Zone (expected premises created 6000 m2)

Project Title Yr Egin - Creative Digital Cluster

Local Authority

Lead Carmarthenshire County Council

Programme /

. Geraint Flowers
Project Lead

Project Delivery
Lead

University of Wales Trinity Saint David

Reporting Period Q4
SRO Prof. Medwin Hughes (Vice Chancellor)
Budget
Total Budget £25.17m
City Deal £5m
Public £18.67m
Private £1.5m
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Description

To support and further develop the region’s creative industry sector and Welsh language culture, led by University of Wales Trinity
Saint David campus in Carmarthen. Phase 1 was completed in September 2018 and features:

e National creative sector anchor tenants
e  World class office space for local and regional creative sector SMEs, with opportunities for expansion
e Facilities for the community and business networking

Facilitating engagement between businesses and students as well as accommodating dynamic growth of the creative and digital
industries within Carmarthenshire and SW Wales.

Key achievements

Project Development
e Phase2 -Q4

Key Activities planned

e Sector demand study completed August 2021. Ongoing discussion is taking place involving the ESB, regional
stakeholders and industry to define any revisions to the project scope to accommodate these changes.
e University continues to refine scope to accommodate new requirements from industry.

Project Title SBCD Campuses Project
: L ETE Tony Harris
X AT City and County of Swansea Project Lead
Lead
:;::jea 2AlER Swansea University . . Q4: Oct — Dec
Reporting Period 2021
SRO Keith Lloyd
Budget
Total Budget £49.41m
City Deal £15.00m
Public £11.39m
Private £23.02m
Description

The project harnesses unique capabilities and the thriving life science ecosystem in the Swansea Bay City Region to establish an
international centre for innovation in life science, wellbeing and sport, supporting preventative interventions in healthcare and
medicine and driving the growth of a globally significant Sports Tech industry. The project will deliver R&D, trials and testing
facilities, enabling co-location of research and industry alongside clinical infrastructure and investment opportunities. An emphasis
on digital and data-driven innovation at the intersection of life sciences, health, wellbeing and sport is a key differentiator for this
project within the South Wales health and life sciences sector.

Key achievements

e Approval granted by Welsh and U.K. Governments.
e Project delivery board appointments made.
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e All Gateway review recommendations have been addressed, 7 currently completed and 4 ongoing actions.
e Communication and relationship manager appointment (Richard Lancaster)

e  Ministerial visit confirmed by M.P. David T.C. Davies to mark project approval — Date TBC.

e Project moves into “Start-up” (SU) Delivery phase.

e Draft funding agreement received and currently under reviewed.

Key Activities planned

e Design team appointments “Morriston management centre”

e Phase One project plan finalised and signed off by project board.

e Private sector engagement and work streams commence with Industry Wales, E.S.B, and Department of International
Trade.

e Branding exercise signed off

e Procurement stage starts for “Morriston management centre”

Project Title Homes as Power Stations

Programme /

Local Authority Project Lead Oonagh Gavigan

Lead Neath Port Talbot County Borough Council

Project Deli
roject Lellvery Neath Port Talbot County Borough Council

Lead Reporting Period 2021/22 Q3
SRO Nicola Pearce

Budget

Total Budget £505.5m

City Deal £15m

Public £114.6m

Private £375.9m

Description

A regional project to facilitate the take up of energy efficient design and renewable technologies in new build and existing housing
stock in the public, RSL and private sector across the City Region. The project will support the renewable technology in housing
supply chain and will share the learning via an open access knowledge sharing hub.

The project will:

e Facilitate the take up of renewable technologies and energy efficient design in new build and existing housing stock
e  Support the regional supply chain

e Establish an open access knowledge sharing hub to share the project findings with all sectors

e Tackle fuel poverty

e  Further decarbonise the regional economy

e Improve residents’ health and well-being

Key achievements

Business Case Development

e OBCapproved by UKG and WG July 2021
Project Development

e  Established formal governance in place - HAPS Project Board
e Funding agreements in progress Dana 20
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e Regional funds guidance in development

e Appointed Project Manager

e Formalised stakeholder engagement plan (live document)

e Formalised project delivery / implementation plan (live document)
e Completed PAR recommendations action plan

Key Activities planned

Project Development

e  Establish Technical Advisory Group — Q3

e  Establish knowledge sharing hub — Q4

e  Establish regional supply chain fund & financial incentives scheme — Q4

e  Establish monitoring and evaluation process — Q4

e  Establish HAPS Skills Group — Q4

e  HAPS Project financial reprofile based on development and timescales associated with financial incentives and supply
chain schemes and on-going engagement with Welsh Government in relation to previous complimentary programmes —
Q4

Outputs

Project Outcomes

e  Facilitate the adoption of renewable technologies in 10,300 properties

e Develop a regional supply chain of HAPS related renewable technologies

e Monitoring and Evaluation - determine the efficacy and impacts of renewable technologies on new build and existing
housing stock

e  Establish knowledge sharing hub for all sectors

Project Outputs

e Reduction in energy use as a result of the additional technologies funded by HAPS for new build and retrofit homes,
New build = £564 per home Retrofit = £758 per home by 2033

e Reduction in greenhouse gas (GHG) emissions as a result of reduction in energy use, New build = £71 per home Retrofit =
£99 per home by 2033

Project Title Skills and Talent

Programme /

t:::l Authority Carmarthenshire County Council Project Lead Jane Lewis
Project Delivery South West Wales Regional & Skills Partnership

Lead Reporting Period Q4
SRO Barry Liles

Budget

Total Budget £30m

City Deal £10m

Public £16m

Private f4m

Description

To develop a sustainable pipeline of regional talent to benefit from the high-value jobs City Deal projects will generate in growth
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sectors for the region. This includes the potential to develop skills through courses and training and apprenticeship opportunities
aligned to City Deal projects and regional priorities, as well as a partnership approach involving schools, universities, businesses
and training providers across the region to identify need and resolve skills development gaps.

Key achievements

Business Case Development

e Business Case submitted to UK and Welsh Government and approved on 18 October 2021.

Key Activities planned

e Completion of Skills Caromenter Feb 2022.
Appoint the remainder of the Skills Team.

Skills Solution Group second meeting Feb 2022.
Second Gateway Review March/April 2022

Outputs

- Create 14,000 individuals with increased level of skills within 10 years

- Create at least 3000 new apprenticeship opportunities, to include level 3 to Degree apprenticeships.

- Create Centre of Excellence for specific sectors.

- Create a clear career pathway through school, FE, HE and apprenticeship and into the world of work.

- Deliver pilot programmes of new courses and training opportunities to upskill existing workforce in new areas to meet
the needs of the City Deal projects.

Page 22




Bargen Ddinesig
Quarterly Monitoring Report BAE ABERTAWE
SWANSEA BAY

City Deal

ANNEX 1

RAG Status

Major problems identified which mean the programme / project is unlikely to deliver the agreed scope to the required standard on time or
on budget, or to deliver the expected benefits.

Remedial plans are not proving effective.

Escalate to programme / project sponsor for support to resolve.

Some problems identified which may put the programme / project’s scope, time, cost, and/or benefits at risk. Remedial plans are in place and are

being monitored to ensure that risk is mitigated.

ez abed
>

Highlight to programme / project sponsor for visibility and awareness.

Programme / Project is proceeding according to plan. Risks/issues are being managed within

G the programme / project.

No need to escalate to next level.

14
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Swansea Bay City Deal Portfolio Level

Integrated Assurance and Approval Plan V17.0
022 Comments
Assurance | approval | Reporting Activity/Product Primary client slalzlsls s[=[z[slslslzl szl s (= 2lelz]zle]sle]zl a2 s [=] 2 slz]z]:ls[5]=
S [2)2[3]3[2]8]5)|2|8[5[E|2) =[S |33 [2|8[5[2]8]5]e|2 =] 2[2]3]28]5]2)|8|5[2|2
[Governance
[oint Comittee vectings sro. Jc. Povio x x| x| [ [ f [ [ [ [ fxfe[x] e [ f e[| e e [x x| x] x [Montniy meeting. August recess:
Programme Board vestings sro, P8, PoMo x x| x| o o e [ e e [ [ [ e[ [ x| x Moty meeting
Econonic Strategy Board Mestngs x o Lo T o Lo o o o | o o o oo oo o | e | o o [ [ [ [ [Vl meeting
[ oint Scrutiny Comittee Mectings x x x| (x| x| |x x x| x| x| [x] [x x x| [x| [x| [x| [|Meetings everytwomons.
Regional ST51 offcers leatings x x| [x x| [x[x x x x x x x x  [Quarterly meetin
[WG/UKGIPMO briefing feetings oo o oo o oo oo o e e o o o oo o | e o | | [ o o [ [ [ [ x [Vt meetings
[SBCDW/G PNIO brefing feetings Lo Lo o oo o Lo o Lo o oo o oo o o o Lo o o oo o [ [ [ o [ L [ x [ x [Wekly mesting
feetings o o oo o o o oo o oo o oo o o o [ [ [ [ [ [ [ x [ x [Wekly meeting
PoMOProject Loads feetings s o o oo L o o | [ [ Lo L x| x [ x [ | | x| x [ x [ x [ x | x [Fortnighty meetings
Procurement Workshops with Prog / Proj Leads [ Meetings x| x Mestings with all Prog / Proj Leads held
[WLGA Reglonal Ciy Deal Dreciors [Mestings X X > el [ Il [ x > e Il Ixl | x X P 3 I Y B Y [ o months
7 s
[1une 2020 approval at JC1 Approval every &
intregrated Assurance & Approval Plan Live document.Partof Quarterly Report sro, P8, Pon0, s x x x x x x x x x x x months. Subited as part of the Quarterly
[Monitoring Report to PB and JC
Portolio Business Case Live document sro, P8 PoMoO, JC x| x| |x|x x| |x x x [Approval gained from JC March 2021. Awaiiing
approval from UK / W
50, PB, PoMO, Jc,
IAOR Report Live document.Partof Quarterly Report oo, x|x|x|x[x x| x|x|x|x x| x| x [ x | x [Recommendations from Audit
[lomentaton Plan [ vo ocument 0. povo, pe. 0. usc x|« 1y 2020 aprovel ot JC. Goartery Woriorng
[SR0, Folto, PB. 1c. JsC [Updated on a quartery basis n ne wih Portolo
Portiolo Issues Log Live document x x| x x x x x x x x x x x o o Ao
ATy o e W 55085 1
[Risk management strategy presented at PB
o Risk Regis nt. Part of Quarter P
Portiolo Risk Register Live document.Part of Quarterly Report [sro. Poo, P, JC,usC | x x| x x x x x x x x x x x e oot 1 Novamber
[onity Tighign report in pace from Oct 2020.
Vi & E plan Live document sro, Poto x| x x|x x| x| [Quarterty monitoring reports n place from Nov
2020
Highiight Report Live document PoMO, JC, PB x| x| x| [x[x x| x x[x|x| [x[x]| |x x| x x|x| |x[x| [x ;ejc‘""“’ proj activity and risks presented monthiyy
[Key achievements ast 3 months, actviy planned
lQuarterly Monitoring Report Live document.artof Quarterly Report Pono, Jc, PB x x x x x x x x x x| [next 3 months, aso inciues appendicies: 1AAP,
Portoo Risk Register, Covid i
|Covid-19 Impact Assessment Live document. Part of Quarterly Report PoMO, JC, PB x| x x x x x x x x x x x| |Updated assessments submitted to PB, JC and
58 quartery.
Benefis Register Live document.Part of Quarierly Report Povo, Jc, PB x x x x x x x x x x x| Partof Quartery Monitoring Report
Community Benefis Live document, Partof Quarterly Report Pono, Jc, PB x x x x x x x x x x x| Partof Quarterly Monitoring Report
Financial Monitoring Live document, Partof Quarterly Report Pono, Jc, PB x x x x x x x x x x x| Partof Quarterly Monitoring Report
Procurement Pipeline Live document. Partof Quarterly Report Pono, uc, PB x x x x x x x x x x x| Partof Quarterly Monitoring Report
Y. i s
Intregrated Assurance & Approval Plan Live document [sRo, PB, PoMO, JC x x x x x x x x x x [Submitted as part of the Quarterly Monitoring
[sro. PB. PoMo, Jc,
Porttoo Business Case Live document oo x| x| [x|x x| |x x[x x[x [Annually reviewed
implementation Plan Live document [sro. Pono, PB. Jc, JsC x Ly 2020 approval at IC. Quarterly Monloring
Portolo ssues Log Live document sro, poto, P8, c, us¢ | x| x x| |x x x x x x x x x Updated on a quartery basis nne wih Portolo
Portolo Risk Register Live document [sro, Pomo, P8, uC,usC | x x| x x x x x x x x x x x Risk management
oy higniant rop facs fiom Gt
Vi & E plan Live document sro, Poo e x| x x| x x| x Quarterty monitoring reports in place from Nov
020
ighlight Repor ive document o x| |x|x| [x[x x| x x x| [x|x| [x]x x| x x [x| |x|x| [x|x](eyproa!proiacivity and isks presented monthiy
Highight Report Live document Ponio, uc, PB ool
ToST T oS, STV P
(Quartery Monitoring Report Live document.Part of Quarterly Report Povo, Jc, PB x x x x x x x x x x next 3 months, aso inclues appendicies: IAAP,
portoln Risk Renister Covid Imnact Assessment
Benefis Register Live document. Partof Quarterly Report Pono, Jc, PB x x x x x x x x x x x| Partof Quarterly Monitoring Report
Community Benefis Live document. Partof Quarterly Report Ponio, Jc, PB x x x x x x x x x x x| Partof Quartery Monitoring Report
Financial Monitoring Live document. Partof Quarterly Report Ponio, Jc, PB x x x x x x x x x x x| Partof Quarterly Monitoring Report
Procurement Pipeline Live document.Part of Quarterly Report Povo, Jc, PB x x x x x x x x x x x| Partof Quartery Monitoring Report
(Constructon Impact Assessment Live document part of Quarterly Report Pono, Jc, PB x x x x x x x x x x x| [partof Quarterly Monitoring Report
|Covid-19 Impact Assessment Live document IsRo, PoMO x x x x x x x x x x x [Updated assessments submitted to PB and JC
|OGC Gateway Process Risk Potential Assessment |SRO, PB, PoMO x [SRO appoitmentin June 2020. RPA submitted
06C Gateway Process stage Gate 0 Porttolo Strategic Assessment sro, P8, PO, JC x x x
AOR s an annual review i ine vith PBC update.
|Accounting Officer Review (AOR) JAOR [SRO. PB, PoMO, JC, x| x [PBC is part of core documentation for annual
weais
assessment prior to funding approval
[SR0, PB. Poni0, Ic.
[Approval pointfor AOR review lnor oo x x
occ Gatenay Process st290 Gto 0 Porto Stategi Assessment rovo, sro, o, 1o | [« « « oo eportlo S0P aeriey bl
External Audit [ruait 28, oo n x| x|x x| x|x x| x| x [ Annual Wales Audit Report
 tomat Auit o 6, povo . s s || [pembrokestire Gounci nternat vt Report aue

Page 24



SBCD Campuses
Integrated Assurance and Approval Plan

202012021 2021/2022 202212023 Comments
Assurance / approval / Reporting Activity/Product Primary client ElE BEEE

[Governance
Project Level
Meetings
Delivery Team Meetings Project Leads x| x| x| x| x| x| x| x| x| x| x x| x| x| x| x| xx[xxfxfxfxfx x| x]x|x]|x]|x]|x]x]|x :ge;:“"f;'gﬁﬁzﬁfe‘;g::g“’a"g“‘”"”
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[Regional Local Authorities [Council Meetings [ccc. sce. Pec, NPTe I x Reports/Business Case taken as appropriate for decision
and discussion
[ Joint Committee [Meetings ISRO, JC, POMO Monthly meeting - Highlight reports/Project updates
x| x| ox [x x| e fx x| x [x x| x x| x | ox [ x| x| x| x x| x]x]x|x|x
provided as requested
[sBCD Programme Board [Meetings [SRO, PB,POMO Monthly meeting - Highlight reports/Project updates.
x [ x| ox [x [ fx x| e [ [ e fx [ x| x| ox [ x| x| e[ x [ x x| x| x| x
provided as requested
[Economic Strategy Board [Meetings [SRO,ESB PoMO Monthly meeting - Highlight reports/Project updates.
x| x| [ [ fx x| e [ [ fx [ x| x| ox [ x| x| [ x [ x]xx | x| x
provided as requested
[Joint Scrutiny Commitiee Mestings [SRO, JSC, PoMO Meeting every two months - Documentation provided as
x x x x x x x x x x x x x x
requested
[Assurance
[OGC Gateway Process [Risk Potential Assessment SRO, PB, PoMO N " Provided (o regional office in June 20 and (o Welsh
in September 20
[OGC Gateway Process Gate 0 Programme Strategic Assessment |SRO, PB, PoMO, JC x x Completed October 20. Next one planned for January 22
[Programme Business Case Live document SRO, PoMO, PB, JC, JSC x| x| x x Business Case produced, incremental strengthening and
ongoing
[Programme Risk Register & Issues Log Live document [SRO, PoMO, PB, JC, JSC Risk register and issues log produced and live. Monthly
x [ x| ox [x [x | fx x| x [x x| x [ x [ x| x| x| x [x|x| x |x|x|x]x]|x]|x|x]reviewandamendments ongoing via Digital Programme
Board.
[Programme M & E plan Live document [SRO, PoMO, PB, JC, JSC M & E Plan produced and live. Monthly review and
x| x| ox [x [P x| e [ [ e fx [ x| x | ox [ x| x| x [ x [ x x| x| x| x - going
UK and Welsh Gov Policy discussions. [Meetings [SRO, PoMO Several policy meetings have taken place to inform
x x x| x x x x x x x x
Business Case. Policy discussions ongoing quarterl
[Audit and risk
[Audit [Audit TSRO, PB. PoMO, JC WA [WAO[
(WAO|
INAO O/N | INA annual audit
AO| O
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HAPS Project
Integrated Assurance and Approval Plan

202012021 202112022 Comments
Assurance / approval / Reporting Primary client
(Governance
Project Level
[Meetings'
[HAPS Regional Project Board teemgs [SRO.CCC, PCC, COS, NPT = T Tl Tl Tx T R | T vontoty moetings
[HAPS Regional Technical / Advisory grol Meetings. [CCC, PCC, CCS, NPT &
9 nical | Advisory group "o e Jan-22 x x To be established.
[Neath Port Talbot Council - RSD [Council Meetings NPT Jan22 | x | x | x | x [ x [ x[x x| x| x|x[x]x|x][x]x x| x x || x |Monthly meetings
CC Swansea [Council Meetings ccs
Jan-22 frequency toc
Camarthenshire CC [Council Meetings an-22 frequency toc
[Pembrokeshire CC [Council Meetings an-22 frequency toc
[SBCD Joint Committee Meetings an-22 | x | x | x [ x | x [x[x|x[x[x]x x x x| x| [x[x[x
[SBCD Programme Board Meetings an-22 | x | x | x [ x | x [x[x[x[x[x]x x x x| [ x [ x[x
[SBCD Economic Strategy Board Meetings an-22 | x | x | x | x | x [x x| x|x[x]x|x x x x| x| [x
[SBCD JSC [Meetings an-22 x x x| x| x| [x x x x| x| [x
ey Roviow B A T Y |
Intregrated Assurance & Approval Plan Live document SRO, HAPS PB, PMO Jan-22 x| x| o] f | [ | x| x | x| x x| x| x| x
Imonthly review
Live document SRO, HAPS PB, PMO,
Project Business Case PB,JC.JSC Jan-22 x x| x| [x x x| x OBC approved July 2021
Project Implementation Plan Cive document SRO, HAPS PB, PNO, PB,
1C, JsC Jan-22 x x| x| |x]|x x x x| x| x [ x| x| x |regular review / update
Benefits Realisation Plan Live document SRO, HAPS PB, PMO,PB, - N
1C. Jsc Jan-22 x| [x x| x x| |x To review / monitor / update on a regular basis
Project issues log Live document SRO, HAPS PB, PNO, PB,
JC, Jsc Jan-22 x x| x| x| x| x| x| x| x| x[x|x]|x]|x]|x|x]x]reguiar review
Project risk register Live document SRO, HAPS PB, PNO, PB,
JC, JSC
Jan-22 x x| [x[x|x x x| | x|x|x|x|x |reguiar review
Project M & E plan Live document SRO, HAPS PB, PNO, PB,
JC, JSC
Jan-22 x| |x x| x x x |regular review
Project Communications Strategy Live document [SRO, HAPS PB, PMO, PB,
JC, JSC
Jan-22 x x x x| x x| x | x |regular review
|SRO, HAPS PB, PMO, PB,
JC, JSC
Covid-19 Impact Assessment Live document Jan-22 x| x| [x x x x reqular review
|SRO, HAPS PB, PMO, PB,
JC, JsC
Project Progress Reports Live document Jan-22 x| x[x [ x| x x| x| x|x|x|x]x|x|x]x]|montly highight), quarterly & annual
Key Approvals
Project Intregrated Assurance & Approval Plan SRO. HAPS PB, PMO, PB, Live document / on-going review / update
SRO, HAPS PB, PNO,
Project Business Case PB,JC.JSC x
|OBC approved July 2021
Project Implementation Plan 5RO, HAPS PB, PMO, P,
ject Impl JC. JsC Live document / on-going review / update
Benefits Realisation Strat SRO, HAPS PB, PMO,PB,
enefits Realisation Strategy JC. JSC Live document / on-going review / update
[SRO, HAPS PB, PNO, PB,
Project issues log uc, sc
Live document / on-going review / update
SRO, HAPS PB, PNO, PB,
JC, JsC
Project risk register Live document / on-going review / update
[SRO, HAPS PB, PMO, PB,
JC, JsC
Project M&E Plan Live document / on-going review / update
|SRO, HAPS PB, PMO, PB,
JC, JsC
Project Communications Strategy Live document / on-going review / update
SRO, HAPS PB, PNO, PB,
JC, JsC
Project Covid 19 Impact Assessment Live document / on-going review / update
SRO, HAPS PB, PMO, PB,
JC, JsC
Project Progress Reports Live document / on-going review / update
[Assurance
Project Level
Level 1- Functional Assurance (Internal)
[Technical, due diigence, data security and tomal rocedures SRO, HAPS PB, PNO, PB, . . " .
financial P JC, JsC
Level 2 - Independent
0GC Gateway Process Risk Potential Assessment f’gcj'SHCAPS PEPMO.PE. ' jan22 x x
SRO, HAPS PB, PNO, PB,
l06C Gateway Process AR IC, JsC Jan22 N X i(ja;:::ay review to be confirmed once PM & team
SRO, HAPS PB, PNO, PB,
JC, JSC
0GC Gateway Process cFR Jan-22
[Approvals
‘Assurance
Level 3 - Audit
[SRO, HAPS PB, PNO, PB, oo
External Audit uc, Jsc
[SRO, HAPS PB, PNO, PB,
uc, ysc e
Internal Audit
[SRO, HAPS PB, PNO, PB,
uc, ysc
tbc
Risk Critical Friends
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Assurance / approval / Reporting

Supporting Innovation a
Integrated Assurance and Approval Plan

Low Carbon Growth

2020/2021 2021/2022

Comments

Primary client ABRE < s 2lsls
3|3|2|8|c 2|3|S
Governance
Project Level
Meetings
[SILCG Programme Board Meetings [SRO, Partners, PMO -
Jan-22 x| x| |x| |x]x]x]x x| x| [x| [x|montly meetings
B PT, P:
Project Working Group - BTC Meetings NPT, Partners Jan-22 x | x| x| x| ox [x x| x| x| x| x| x| x| x|x]|x|x|x|x|x]x]x]|monthly meetings
Project Working Group - SWITCH Mestings NPT SU, Partners Jan-22_ | x | x | x | x [ x [x | x| x| x| x[x|[x| x| x| x| x|x|x][x | x | x |monthly meetings
Project Working Group - Decarb Mestings NPT, Partners
ban22 | x | x | x | x | x |x[x|x[x|x|x|[x|x|x|x|x|x|x|[x|x]x]|x|x]|x|monthlymeetings
Project Workking Group - AMPF Meslings NPT, Partners Jan2z_ | x | x | x | x | x [ | [ x [x [x x| x| x [ x [ x [ x [ x[x x |_[monthly meetings
[Technical / Advisory Group Meslings NPT, Partners Jan-22 |10 be established
Neath Port Talbot Council - Cabinet [Council Meetings NPT Jan-22
Neath Port Talbot Council - RSD Board [Council Meetings NPT Jan22 | x | x | x | x | x [ | x [ x [ x| x| x | x [ x [ x [ x [x | x| x| x| x| x| x]|monthly meetings
SBCD Joint Commities Westings jan-22 x s x| x [ [ [ [ [ x x| x| x| x [monthly meetings
SBCD Programme Board Mestings jan-22 s | x| x [ x| [ o[ [ [ x [ x| x [ monthly mestings
SBCD Economic Strategy Board Mestings an-22 [monthly meetings
SBCD JSC Mestings SRO, JSC, PMO an-22 x x x| x| x| | |monthly meetings
Key ion Review
Intregrated Assurance & Approval Plan Live document SRO, SILCG PB,PMO  |Jan-22 x| x| x x| x| x| x[x|x[x] x| x]|x]|x x[x|x|[x| [x
regular review
] SRO, SILCG PB, PMO, PB,
SILCG Programme Business Case Live document o se Jan-22 x| |x x| x|x PBC approved Aug 2021
Programme Implementation Plan SRO, SILCG PB, PNO, PB,
Live document Jan-22 x| x| |xfx]xfxf o f [ [ fx] x| x| x|x]| |x
JC, JsC regular review
Benefits Realisation Strategy " ve document SRO, SILCG PB, PO, PB, [ . o Tx N <l xlx]x xIx| [x
JC, JsC regular review
Programme Issues Log Live document O e CC P8 PMO. PB. |yan.22 x| x|x|x|x|x|x x| x|x x|x|x|x| |x|reguiarreview
Programme Risk Register Live document S0 a0G P, PMO. P, |yan.22 x| x| x|x|x|x|x x| x x x| | x [requiar review
MSE Plan Live document SRO. SILCG PB, PMO. PB. | 11,22 x| |x x x| x x| |x x |reguiar review
JC, Jsc
Programme Communications Strategy Live document ngJ'S%‘LCG PB.PMO. PB. | 12022 x x x x x x x |regular review
Covid 19 Impact Assessment Live document 5RO, ALCG P, PMO. PB. |yan22 x| x| x|x| [x x x| x x|x|x|x| |x|reguiar review
Programme Progress Reports Live document 500 ol CC PB. PMO.PB. | jan.22 x| x| x|x|x|x| x| x|x|x|x|x|x|x|x|x]|x]|x|annval, quarterly monitoring, highiight
Key ion Approvals
Intregrated Assurance & Approval Plan 500 O PB. PMO.PB. | jan.22 x x x| x x x| | x [Live document / on-going review / update
SILCG Programme Business Case S0 aL0C PB. PMO. P, |yan.22 x
’ PBC approved Aug 21
Programme Implementation Plan SRO, SILCG PB, PMO, PB, [ . .
Jc, Jsc an- x * |Live document / on-going review / udpate
Benefits Realisation Strategy SRO. SILCG PB, PO, PE,
e Jse Jan-22 x
. Live document / on-going review / udpate
Programme Issues Log e CO P8 PMO. PB. |yan.22 x| | x [Live document / on-going review / udpate
Programme Risk Register e OO P8 PMO. PB. |yan.22 x x x x| | x [Live document / on-going review / udpate
MSE Plan 5RO aLCG P, PMO. P, |yan.22 x| | x |Live document/ on-going review / udpate
Programme Communications Strategy e OO P8 PMO.PB. |yan.22 x| | x |Live document / on-going review / udpate
Covid 19 Impact Assessment 5RO aLCG P, PMO. P, |yan.22 x x x x| | x [Live document / on-going review / udpate
Programme Progress Reports S0 0C P8 PMO. PB. |yan.22 x| | x |Live document / on-going review / udpate
[Assurance
Project Level
[Lovel 1 - Functional Assurance (Internal)
Technical, due diigence, data security and Internal procedures SRO, SILCG PB,PMO, PB, |, 7 x x x x x [To plan with NPT internal audit for 2022
financial JC, Jsc
Lovel 2-
0GC Gateway Process Risk Potential Assessment fg%'sf:"‘m PB, PMO, PB. | ;n.22 x Meeting with WG Jan 2022
0GC Gateway Process PAR 5RO, ALCC P, PMO. P, |yan-22 x planning meeting with POMO & WG Jan 2022
SRO, SILCG PB, PMO, PB,
0GC Gateway Process cFR oS Jan-22 x
[Approvals
[Consequential Assurance
[Lovel 3 - Audit
) SRO, SILCG PB, PO, PB, [ . oo
External Audit 3
SRO. SILCG PB, PMO. PB. | 1, 22 To plan with NPT internal audit Jan 2022
JC, JsC
Internal Audit
SRO, SILCG PB, PMO, PB,
JC. Jsc Jan-22 toc
Risk Critical Friends

Page 28




Pentre Awel

Integrated Assurance and Approval Plan

201912020 202012021 202172022 Comments.
Assurance | approval | Reporting Activity/Product Primary client Last review date
2 |2[3[3(2| 8 |8|2| 8| S @ 2 [2[2[33|2] & |8|2] 8 [s|e|2]|2|2|3[3[2| & |S]|2| & |5|€|2
[Governance
Froject Board Cive document [CCC & Partners
y bi-monthly meeting / when
Jan-22 x x x L A x * X | akey decision s reauired
[Steering Group Wetings ccc
Jan-22 x| x| x x x x| x x| x[x| x x| x| |x x x x Established olowng
appointment of contractor
[Zone T Consiruction Project Board Meetings [CCC. Bouygues UK Gieeds
[Estabiished following
Jan-22 x|x| ox x| x|x
appointment of contractor
[Zone T Design and Technical, including Mectings CCC. Bouygues UK Gieeds
[Communiy Benets Jan22 wlx| x [xlx]x
[Carmarthenshire County Counci [Counci Vestings (Exec Boara /PEB) _[cCC
Jan-22 x x x x[x| x x x x x | ety procurement of
contractor
[Ful Counci ccc
Jan-22 x x
[Counci Meetings (Scrufiny) ccc
[Repors taken to Scrutiny
Jan-22 x x x| x x x x x
as appropriate
[Members Briefing (Poltical Parties) ccc
Jan-22 x| e x x
[Oher [Caneil Rural Councl (RC
Jan-22 x
Caneil Town Councl BS
Jan-22 x x
[Davia Davis WP Briefing ccc. oo
Jan-22 x
Coe Waters WS cce.w
Jan-22 x
Fiywel Dda UFB pe[FOUFB
Pranning Performance and Assurance Jan22 X N M N N N N N N N [t st 3 tmes per
[Commitee:
[Academic partners [Carait, Swansea and Trinty Universites, _[Parners
[Coleg Sir Gar, Pembrokeshire and Gower Jan2z x| x| x|xfx| o [x]x| x| x x x| fx | x| o [ x| x x| ox x| x| ox [x|x|x
Colieges:
stanacomnt Taae L
[ARGH - A Regional Callboration for Health Meetings - HOUHB/SBUHBISU/CCC. SRO. P, PO, I
Jan22 x[x x x|x x x| x[x | x| x|x| x |x|[x| x [x]|x|x |oiscussions onresearch
[Augt [rogt 5RO, PB. PO, IC
[Wales Auit Offce
Jan-22 wao x| |w x intornal Audit
[Risk Register | Crtcal Friends Metings [P0, A, Proc, Risk
Jan-22 x o [xx x| x| ox [ x[x] x| x x xo x| x x| ox x| o [ e x x| x [ x | ox x| x| ox [x|x|x
[essons leamed worksnop™ Weetings Pariners
Jan-22 x x x x
[Communications Group Mectngs Partners
Jan22 x x x x x| x| |x af x| | x x x| |x
[Wellness Fub Workstream Metings [CCC. HOURB, Scarets, Sport
| Wales British Diving , Third Jan-22 x x x x x x x x x “f x| | x x x| |x Bhmonthly
sector
[Wellness Flb sub-groups [Therapies sub-group [CCC. Heallh Board & Scarets
Jan-22 x| |x x x x Task & Finsh group
Catering sub-group [CCC & Healtn Board
Jan-22 x x x x x x xo x| x| x| x x| x| ox [x|x|x
[Faciiies Management sub-group cce
Jan22 x x xo x| x x| x| ox x| x| ox [x|x|x
Green Space Group [CCC, Leisure, HOUFB
Jan-22 x
[Fydrotherapy Task and Finish group [CCC & Fealth Board
Jan-22 x| x| xfx|xfx|x
[Rssisted Living Worksiream Metings [CCC ana HOURB
Jan-22 x| ox x|x x x| x| ox [ x| o [ x x| ox x| x| ox [x|x|x
Digital nfrastructure Meating [CCC and partners inc Opon
reach and Gity Deal Digital Jan22 N N o |« N N N o |« N N o |«
ea
(Gesign and Buid Mectings [CCC ARUP and pariners
Jan-22 xfx| x| x {x[x] x| x x x| x x| x x| x| x|x x| [ [ x| e fx]x ] x| x x| x
Fealth and Welloeing Implementation Group™ _[Weetings (CCC and pariners
Jan-22 x x x x| x| | x x x| | x| seetoomote below
Educalion, SKils and Training Implementation _[Meetings [CCC. acadenc partners.
roup™ heaith board Jan22 x x x xx| x| [x x x x| [ x| seeoomots betow
Procurement Working Group Wieotings 1o taka forward tonder exercise for[COC.
Phase 1 Jan22 x| x| x| ox x| x| x x| x x| x]x| x
[Swansea University Techical Advisory Scoping _[Design and scoping of services for Zone 1_[GCC, SU
saucetion space jan- x| x| x| ox x| e x]xx ] x x| x Meetings held every
Jan-z2 fornight
[Whale St Deivery [To fnaiise the whole site operational CCCHmancal
t t Jan-22 x| x x| ox P fx x| x| ox [ x x| ox x| x| x
Depariment for Intemational Trade [Goportunty 1o advertse (o iernational [CGC. DIT
[vestors 22 s Stage 1 template
submitted 16/02/21
|assurance
SRO. PB. PIIO
[SRO. PB. PO, 1
T8C
SRO. PB. PO, )
TaC
[OGC Gateway Process Gate 2 Delivery Sirategy 5RO, PB. PO, I
T8C x
[OGC Gateway Process Gate 3 Investment Decision 5RO, PB. PO, IC
T8C
[GGC Gateway Process (Gate 4 Readiness for Service [SRO. PB. PO, I
T8C
[OGC Gatoway Process Gato 5 Oporations Review & Beneits _[SRO.PBPVO, JC.
TaC
Project Implementation Plan [ive document [SRO, PO, PB.IC. JSC
Jan-20
[Froject business case Cive document [SRG. MO, PB. 1C. J5C
Nov-20 xx| x [x|x
Project ssues Iog Cive document [SRO. PV, B, JC. JSC
Feb21 x| e x| x| x| x| x| x| ox x| x| ox [x|x|x
Projoct sk reg [ve document [SRO, PV, PB.IC. JSC
Feb21 x| e x| o [ x x| ox x| x| ox [xx|x
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[Frofect M & € plan

Cive document

[SRG. PVO, PB. JC. JSC

[ and Weisn [SRO, CoC
Fob21
[DKWG Challenge Sessions [Review of firs feration of Full Business.
|Case CSFs, rationale, achievabilty and March & June 2018
strategic alignment in 201
[Zone 1 - Project Execution Plan [Cve document
Oct21 NEC Contract
[Zone 7~ Wonthy i reporiing by Bouygues UK and
[ Gioeds on Zone 1 construction octz1

[Joint Comitee Wetings [SRO. JC. PMO
Feb21 x
[Frogramme Boara Wetings [SRo. PBAVO
Feb21
Ec Strategy Boara iestings [SROESBPVO
Feb21 E58 members met individually
[Joit Scrutiny Gormmitee Meetings [SRo. J5C. PO
Feb21
*The risk register is also a standing item at each workstream meeting
“*This ice
*++please note the Health and Wellbeing and Education Strategic Groups have completed on their remit and
‘The meetings above do not i group meetings which continue For example - physicians , hospital managers, primary care , social care (HDUHB/SBUHB)
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Bargen Ddinslg Swansea District & Waterfront Digital District

Assurance | approval | Reporting ActvityProduct

[Governance
'm e Gocumert [ees x [ x [ x x x T o[ e o | o e o o [ [ [ | x [ [ T [ox [ [ [ Lo [ [ [ x [ [ | x [ x [ [ [Monthly Mieeting
= [ x [ x x x =« ol ool e o oo o o o o e | o o oo o o o [ [ x [ [ x| x [x x| = [Monthiy Meeting
(G0 [orrss
[Fropct Parers resings arne an > [ x x x NN nnEEnnnnnoonEEnaEEnnnonnnnEEnnEsnnn
[Font Commites resings [sR0-c Pvio [ x [ x x x o Lo e oo e e e o o o x| e[ [ o oo e e [ox | x| x [
[rogramme Board restings [5F0.Pa o [ x [ x x x o o [ e o] Lo e e o o [ e [ [ o [ o o [ [ e | x [ ] x [x x| x
restings [SROESEPID [ x [ x x x o oo e o oo e o o o x| oo oo e e [ | x [ | x [
3 resiings [SR0. 355, Po an x . x| |x AEOOOOOOEEnnEEnnnnOnnnEEnnEEnnn
P [6F0. 7570 1~
[5F0. P8, P00 Toe
[t [570. 8,70, 10 Tec
[570. 78,710, 10 Toc
[570. 78,7170, 10 TBC x
[sRoPs PO IC Toc
[sRoPE VO 1T Tec
s socoment [SR0. PO, PB, 1,356 Tano x x x x x
e Gocument [570_Firo. 76, 1,350 x
e Gocumert [SR0-PW0, P8, i, J5C Tz % x x x x> [ N E ARAEOEOEEEND =
[Propcrrekreg e docoment [5R0.Pio, 7B, 1,350 Sanz0 x x x x [ [x s e [ [x S e T [ [ < [x
restings [570 P an20
ToR0.Po. o, JC- W] A A [ WAONAO | WAOWAO | WAOMAO
[P0, . o, Rise x [ x [ x FIEIIE
[Farners
[Farmers % 5 x = =
I
I
1
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Yr Egin - Phase 1

Integrated Assurance and Approval Plan

201912020 202012021 202112022 Comments.
Assurance. Primary client slzlsl=]2]el=slzls]s s|slz|s|=s|2lelslals]s slslzls|=s|2lslzlzlsls|sls
2|2 |3|3[2|d|c|2|s|S|E€|2|<2|=2|3|3|2|[d|c|2|8|S|L|2|2|=2|2|3|2|a|c|2|8|8[L&]|=2
[Governance
[Project boara [Cve document [cce X [ x [ x [ x[x [x[x[x[x]x[x[x[x[x]x]x[x]x[x]x[x][x[x][x]x][x][x
[Counci Wiesiings [ccc x| x| x [ [ x [ x [ x| x [ x| x| x| x| x| x| x|x][x|x|x[x|x]|x|x][x]x]|x]|x
[wrso [Foctings OWTSD x| x| x [ [ x [ x [ x| x [ x| x| x| x| x|[x]x|x|[x|x|x[x|x]|x]|x][x]x]|x]|x
[Foctings [s75. 1c, Prio. x| x| x [ [ x [ x [ x| x [ x| x| x| x| x| x[x]|x|[x|x|x[x|x]|x|x][x]x]|x]|x
[Frogramme Board [Foctings [sRo. Pa PO x| x| x [ [ x [ x [ x| x| x| x| x| x| x| x| x|x|[x|x|x[x|x][x|x][x]x]|x]|x
< Strategy Boara [Foetings [sRoEss PIO x| x| x [ [ x [ x [ x| x| x| x| x| x| x| x| x|x|[x|x|x[x[x]|x|x][x]x]|x]|x
[Foctings [SRG, 356, PO x x x x x x x| o o o o [ e [ [ [ x [ x [ x
[Assuranc:
[O5C coevarProcess [Risk Poteriial Assessment [SRO. P5. P10
[OGC Gateway Process. [Gate 0 Programme Strategic Assessment [SRO, PB. PO, IC. Project Approval. BuId and Sign OF
Completed prior to 201
BES [Gate T Business Justicat [s=o. P8 Pvi0. 10 Projoct Approval. Buld and Sign OF
Completed prior to 2019
[OGC Gateway Process [Gate 2 Devery Stateay [RGB PO, IC Project Approval. Buld and Sign OF
Completed prior to 2019
BES [sRoPs PO, 1T Projoct Approval. Buld and Sign OF
Completed prior to 2019
[0GC Gateway Process. [Gate 4 Readiness for Service [RGB PO, IC Project Approval. Buld and Sign OF
Completed prior 1o 2019
BES Benetts [R5 P10, 1& N Formal Galeway 5 Review compielod -
[SRG. PO, P8, IC. 35C Completed and approved prior (o
operational phase
e [SRo. PVi0. 5. 1C.J5C Business case completed but wil bo
x updated in fine with requiremens from
1AAP going forvard
Project issues log -ve document [SRO, PO, PB, C. JSC x x x x x x x x x Operationalissues register now utiised
Project sk reg ve document [SRO-PNO,PB, JC. JSC x x x x x x x x x Operational Risk Register now ullised
[Froject W& E plan [Cve document [SRo. Pio, P8, IC. 35C Froject WAE plan compiated. bul wil bo
N reviewed in ine with requiremens of
IAAP - Provisional Date for review
inputted
UK and Weleh = [Feetings [sRo.Piio Project in operational phase
[Auditand risk
| Rt [SRO. PB. MO, IC
1A [ 1A | A [Na|a|ma n Jannual audit
ololo
[Risk Gritcal Frends. [Veetings PO, A Proc, Risk x [ x| x x [ x| x
I » [Mectings Partners " Tossons Lt phas
informed Egin Phase 2 Progress
[Comms grou [Meetings Partners x X X x x
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Skills and Talent

Integrated Assurance and

Approval Plan

Assurance | approval / Reporting Activity/Product Primary client Last review date | 5 ES < |§I
H 3
Governance
[Project board Live document [CCC, PCC, CCS, NPT Jan-20 x x X x [ x [ x [x[x[ x [x[xIx]x[x[x[x[x] x [x[x][ x [x][x [monthly meeting
Carmarthenshire County Councl (Counci Weetngs Jan20 x x x o | e o L ox o Lo o o o Lo e L L x [ [x | x [ x [x [ x| Jmonty mesting
[RLSP [Meetings RLSP Jan-20 x x x x x x| x x x| x| x|x|[x|x|[x x x| x x x x monthly meeting
[Regional LAs | Council Meetings [CCC, SCC, NPTC, PCC Jan-20 x x
[Project Partners [Meetings Partners Jan-20 x x x x| x x x| x x x [ x| x|x|x|x|x|x x x| x x x| x|x monthly meeting
[Joint Commitiee Mieetings RO, JC. WO Jan-20 x X x x x| x x| x| x [x[x[x|x|x|[x[x|x| x [x[x]| x [x]|x|x| [moniymeeting
[Frogramme Board Weetings SRO, PB,PVO Jan-20 x x x x x| x [x|x| x [x[x[x|x|x]x[x|x| x [x[x]| x [x]|x]x| |moniymeeting
EC Strategy Board Meetings SROESB PVO Jan-20 x x x x x| x x| x| x [x[x[x|x|x|x|x|x| x [x[x]| x [x|x]x| |montymeeting
Jsc Vieetings [SRO. JSC. PMO Jan20 x x x x x| x e o x| x [ [x [ x [ x [ x[x | |monthly meeting
Assurance
[OGC Gateway Process Risk Potential Assessment TSRO, PB, PMO
[OGC Gateway Process |Gate 0 Programme Strategic Assessment |SRO, PB, PMO, JC Jun-21 x
[OGC Gateway Process [Gate 1 Business Justication SRO, PB, PMO, JC TBC
[OGC Gateway Process [Gate 2 Delivery Strategy [SRO, PB, PMO, JC TBC
[OGC Gateway Process |Gate 3 Investment Decision SRO, PB, PMO, JC TBC
[OGC Gateway Process Gate 4 Readiness for Service SRO, PB, PMO, JC TBC
[OGC Gateway Process [Gate 5 Operations Review & Benefils | SRO.PB,PMO, JC TBC
Project Implementation Plan Live document [SRO, PMO, PB, JC, JSC Jan-20 x x x x x x x x
Project business case Live document [SRO, PMO, PB, JC, JSC
Project issues log Live document [SRO, PMO, PB, JC, JSC Jan-20 x x x x x x X X X X x x
Project risk reg [ive document SRO, PMO, PB, JC, JSC Jan-20 x x x x x| x| x| _|x x x N
Project M & E plan Live document [SRO, PMO, PB, JC, JSC
Uk and Welsh Gov Policy Workshops [Meetings [SRO, PMO Jan-20
|Audit and risk_
[Audit i SRO. PB, PMO. JC WAOINAG | WAOINAG | WAOINAO [annual audt
Risk Critical Friends [Meetings [PMO, 1A, Proc, Risk x| x X
Lessons learned workshop [Meetings Partners x
[Comms group [Meetings Partners x x x x
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Annex C

Swansea Bay City Deal Portfolio Risk Register

Latest Assessment: December 2021

] = & £
=
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1':::. k] i Ref Title Date Raised E’ g Risk Description § ﬁ = ; Original Control Actions Review Update/Control Actions !i i K 5 3 H
= Eg & ° =] £ [4
g £ 2 4 3
& é SEARRR AN
= z
[Ensure partners are engaged fully from the outset and that the benefits and potential 08/04/21
of the City Deal partnership, and their are clearly articulated. |Portfolio Business Case now updated with review recommendations lmplemenled and has been presented to all Board members (JC / PB). Governance
[Ensure opportunities for open and honest dialogue regarding competing pressures. continue to be and PolO at / Project Boards is now underway Review of JCA wil include a review of
_ Establish support mechanisms to assist partners with competing priorities to allow them ~|current TOR for Governance Boards. Regu\ar brefings and updates with key stakeholders and dialogus relating to SBCID commitments, isks and issues.
E There is a risk of competing priorities of partners causing City 1o be as involved as possible. 01/07121
£ x c6 Deal issues not to be considered a priority and therefore Set up annual meeting schedule to enable effective time management for all partners.  |All Governance Boards have been quorate Embedded PoMO engaging with Programme / Project Leads.
£ £ | SBCDOO1 |Competing priorities of partners | Mar-18 cia | JC  [sufficient resources are not dedicated resulting in potential 4 | 3 112 Iprovide regular electronic updates and briefings inbetween meetings on progress / key ~ [JCA currently being reviewed. Amendments have been drafted and due obe pressnlsd to Governance Boards. 2 3 @ o | Mar-22
2 lotherwise unnecessary delays in delivery or achievement of issues. 08112121
e loutcomes. Letters have been sent to non Joint Committee partner organisations to sign up to committing to supporting the delivery of the programme / project outcomes.
Expected to be in receipt of all signatures by year en
08/04/21
Turnaround time for Governments to approve SBCD Business Cases has reduced from 6 months to 3-4 months. UK & WG have recently introduced a new
rocess for approval. There have been teething issues with this. process in coordinating government official feedback in a timely manner and in seeking
: ministerial approval at UKG level. The PoMO is working closely with both governments to reduce the approval time even further by providing earlier briefing
8 Risk of defay in approval of Business cases which dependin [Ensure JCA is completed and agreed. Identify robust regional review process / structure. [sessions and information relating to the final Business Case
4 - Delay in approval of Programme / PoMO / [ 01 O ":‘esczre e it mrotants abilr 16 d;wer 9 [Ensure project authority leads have early sight of relevant business cases. terative 01/07/21
g 2 | sacooos o7 gm w’;:’ness case:" Mar-18 1t | dCT | etoomas. osclin "m pr ot km: o tostior | 3 | 4 | 12 [process with governments to enable them to review early drafts to mimimise the amount [Low Carbon and HAPS currently awaiting Ministerial approval. Skills & Talent and Campuses currenlt progressing through regional approval process prior to 2 3 6 1 Mar-22
5 d Govs. str oiocts abiit to delwegr am"zcmm otcomen of review required for final version. Develop and agreed process and timescale for final ~ |submission to UKG/WG for Ministerial approval. Skills & Talent have received DCA rating of Green in the Stage Gate 0 Review. Campuses are scheduled for a (3.3)
g pro y - business case review with Governments. PAR 11th August. Ministerial briefings and Policy Workshops have taken place for HAPS, Low Carbon, Campuses and Skills & Talent. PoMO currently
= responding to Ministerial questions and individual Government departments.
08/112/21
Low Carbon, HAPS and Skills and Talent Business Cases have all received Ministerial approval. Campuses has recieved a delivery confidence assessment rating
lof Amber / Green in the recent Gateway Review and the Business Case is awaiting Ministerial approval
08/04/21
s PoMO / PoMO continue to engage wih UKWG
2 Delivery o1/07
o) . Risk of Business Cases not being approved due to lack of Ensure regional project authority lead is fully involved in the development of the business.
g % | sacpoos |PoTolio / Programme / Project [\ o C3 | Lead/ |0 ot airaction fom authorties resuling i programme| 3 | 5 case and has aaiy sight of relevant businase oasse, Provide Gouncis with projest Cunsuhams engaged to support sign off of the Economic approasals for the outstanding Business Cases. Dedicated sessions held with the Minister to discuss ; 5 G o | mer22
£ [4 Business cases not approved ot | Wik | e oriofings where aporopriate Business Cases prior to approvals. PoMO guidance and support with Project Leads to align to Green Book and Better Business Case guidance. Robust regional
2 Governm g lapproval process/ Gateway Reviews in place.
E ent 08/12/21
Low Carbon, HAPS and Skills and Talent Business Cases have all received Ministerial approval. Campuses has recieved a delivery confidence assessment rating
lof Amber / Green in the recent Gateway Review and the Business Case is awaiting Ministerial approval.
08/04/21
Pentre Awel and Digital Infrastructure BC now gained Ministerial approval. HAPS and Low Carbon economic methodology is being changed but does not change
Continuous dialogue with delivery leads and PoMO post business case development to
Risk of changes to approved Business Cases due to no longer the deliverables and approach to delivery. Scope creep is not an issue for the planned deliverables on the remaining projects in Business Case development
ensure consistency with origional scope in terms of alignment to overarching aims and
requiring same amount of funding or change of timescale, cost, stage.
objectives of the deal. Itterative process of business case review by governments.
lquality, programme / project benefits and portfolio level benefits 01/07/21
% Changes to approved Business C11 | Delivery enabling early identification of concerns to be raised and rectified. Where changes in
2 | sBcooos Mar-18 causing the programme / project to no longer achieve the 4|4 (Change Control process approved by Governance Boards and implemented. 4 3 6 o | Mar22
[4 Cases and what they will deliver Cé | lead scope are identified close working with PoMO, regional project authority lead and delivery
necessary outcomes required for City Deal funding resulting in lead to ensure that changes do not compromise the proposed outcomes / outputs of the |00/ 12/21
Project not being approved and therefore unable to proceed as g P propos P! |Swansea City Waterfront & Digital District - Innovation Matrix has been through the Change Control process via Governance Boards and approved. Lack of
original project and that revised project scope still achieves overall programme aims and
planned. cbjoctives lengagement from stakeholders with this process, PoMO to emphasise to Programme (Portfolio) Board and Joint Comittee the importance of going through the
(Change Control process that all members have signed up to.This will form part of the Quarterly Monitoring Reports. PoMO are also progressing with putting an
|Assurance Framework in place. o
08/04/21
Forward planning for meeting schedule in place. No issues to report. Continue to monitor.
01/07/21
14 | s pe|Risk of Board meetings being cancelled causing implications in Monthly meetings of ESB and Joint Committee now taking place at the same venue and [To note Joint Scrutiny Commitiee has not been quorate on 2 occassions during 2021 resulting in cancellation of meetings. All other SBCD Governance
¥ signing off documentation including business cases, on the same day. Programme Board meetings precede these meetings by a fortnight. |Comittees have taken place when required / scheduled. One Project Lead / PoMO Team meeting was cancelled due to lack of attendance, all other meetings
2 | sBCDO10 [Cancellation of meetings Apr-19 ci1 | Ess/ 33| 2 2 4 o | Nov2t
[4 implementation of review recommendations and key Meetings of Joint Scrutiny Committee take place throughout the City Region every two  |pre and post have taken place.
Cé | PoMO
underpinning tasks resulting in delays in delivery. month 08/12/21
During 2021 8 Joint Committee meetings have taken place where TOR sets out they are to take place quarterly so have more than adequately satisfied
lexpectations. Programme (Portfolio) Board have met 9 times during 2021, Joint Scrutiny .... and ESB ....TOR for Joint Scrutiny currently with the Monitoring Officer
o change quoracy from 8 to 6 members.
04101121
_ Funding agreements are in the process of being developed with partners including Local Authorities and Lead deliverers and all form part of the JCA.
T o Risk of withdrawal of Partners due to reduction in funding for 08/04/21
s . o . .
2 3 | secoora |wi of Pamers \ar-18 Go | o |fegonslsupportsiuctures, pofental mpacton abiltyto s | 4 | 12 [Pevelop amangements it otnerpariners who are ot subjectto e JOA torefect | Noisuestoreport.Continue to monior 2 3 o o | varz2
g o lachieve broader outcomes of City Deal re: improving public provisions for withdrawal 01/07121
s Iservice delivery and other strategic regional functions |As previous updates. no issues to report.
qj 08/112/21
e (Commitment letters have been signed by all 4 partners as per Audit recommendation.
08104721
|Continuing to monitor timescales with programme / project leads. Government approval for Pentre Awel and Digital Infrastructure were longer than anticipated.
w Development of Campuses and Skills have been delayed from original timescales but are now on track for refresh timescales. POMO is working with Programme
o |/ Project Leads at early intervention to ensure aligned to Green Book and Better Business Case guidance, Swansea University have sought internal support to
|support the SRO to finalise development of the Business Case. Skills have appointed a consultant to help support the strategic and economic cases.
Establish robust monitoring and evaluation framework to ensure programme and project |01/07/21 . i i o
. ionmge i detveryof Risk that City Deal dossnit achisve the outcomes intended delivery remains within agreed fimescales and fo ensure that al targeted project outputs |VVorking to get all Programmes / Projects Roadmaps and Plans, we have indication of when key milestones need to be delivered. Working towards having visibility
g 35 | SBODOTS |orerarios | prapots against key |Mar-18 4o [Within the timescales agree due to slippage in delivery of 3l a and outcomes will be achieved. Regional Team in place to underteke monitoring role, ~|f Potential delays and their impact. PoMO and ProjectLeads current! ng P3M Tooling to plans. Quarterly Monitoring templates in place for | s Mar-22
] -4 oy | rolects 2 4 programme against key milestones resulting in borrowing and Accountable Body/Section 151 officers will undertake programme level financial profiling |-6ads 1o identify and report on slippage / change to time frames. «
recouperation not accurately reflecting spend o ensure borrowing and distribution of City Deal funding is reflective of programme 0812121
delivery. Due to numerous factors, there has been some slippage in the original forecast investment, there will likely be some delays in delivery across the Portfolio for
various reasons, including, COVID restrictions, Postponements in business case submissions and approvals and other factors such as resource and material
lavailability may need to be monitored and mitigated as infrastructure elements move further into delivery. The portfolio level benefits have now been forecast for
lthe remaining duration of the portfolio, however regular review will be required in order to ensure risks do not become issues and appropriate mitigation measures
lare adopted by the programmes and projects to meet the delivery commitments of the wider portfolio. PoMO are now monitoring the Procurement Pipeline
[Procurement Action Plan developed. Programme Procurement Principles drafted.
Procurement Principles aligned to the WbFG Act. Industry engagement has identified key |gg/o4r21
concerns/issues to be addressed in the Principles. Project Lead mestings planned with - |spCp Procurement Pipeline Event held March 2021. Continue to develop programme / project benefits reporting
- Risk of programmes / projects failing to adopt programme speakers on key topics of concern. Industry B2B events to be held. ESBIJC to endorse  |g4/07/21
5
s management principles causing initial procurement exercises principles. Procedure in place to record Community Benefits,which is monitored via quarterly reports. Revised Benefits Realisation templates and reporting mechanisms are PN
g ¥ Failing to adopt the SBCD cecr failing to benefit the local supply chain resulting in City Deal not 2
g 2 | sscoots Mar-18 Al 3]s lon going, which will support the implementation of the Procurement Principles. No issues have been identifed. Business Engagement Manager is working with 2 4 8 Mar-22
g [4 Procurement Principles including c13 lachieving the anticipated long term change / outcomes. Lack of Programme/ Projoct Loads to support, Exploratory convoreations regarding te applioationof s Welsh TOMS
& |Community Benefits support / engagement with City Deal and related projects. oot - g
Potentialfor negative publicity and loss of credibility. IPoMO to engage with Programme / Project Leads to ensure all are adhering to regulations set out in SBCD procurement principles. Quarterly monitoring of
(Community Benefits continues.
Dedicatied officer in place fo manage media enquiries, monftor all press
releases, posts etc relatng to City Deal and develop appropriate response where 08104721
necessary. Ensure regular press releases on positive news and progress. Further There has been very lttle negative media coverage in 2021 to date, apart from some coverage of the Pembroke Dock Infrastructure planning application, given
Risk of City Deal image being portrayed negatively to all u o press relc: " " d 3
y o k D‘ ’ e oo :"orded by the develop relationships with key journalists across the region. Develop contacts with heritage concerns. The SBCD Communications & Marketing Officer has been working with MHPA to raise awareness of the PDM Programme as a whole on
5 specialist publications and websites. Regular, pro-active comms (press releases and  |social media and in the Pembrokeshire media. Media coverage for the Pentre Awel's project approval has been overwhelmingly positive.Also positive media
g City Deal are nul realised at all levels. Resulting in
5 . ! social media) on City Deal milestones/updates/facts and good news stories. coverage on the Procurement Pipeline Event and further £36m draw down of City Deal funds.
2 ¥ . disengagement of industry, business and social stakeholders
g 2 | SBCDO16 |Negative media coverage Mar-18 c13 | Pomo |3¢ N " > | 3| 4 | 12 [nclusion of video and audio content to accompany press releases and social media  |01/07/21 3 3 9 | Mar22
4 3 alike. Potential for further negative coverage from other media, 7 . X i §
S lgiven damage to City Deal reputation and the opportunity for posts, when appropriate Regular proactive comms updates to key identified stakeholders |Media coverage continues to be positive. of the Cx & Marketing Officer underway which will alllow us to manage the content of releases | 12)
. a across the region Approved statements to be sent in response to media queries on based on specific occurences as the Portiolio develops. Coverage for the Digital Infrastructure Programme in the media has been extiremely positive.
follow-up questions / diary markers to scrutinise City Deal
deadline, accompanied by discussions with the reporter asking the question(s) 1312121
progress / previous statements.
Discussions with news editorsleditors to try to influence the tone of coverage Due to the local elections soon to be held,probability of the risk happening slightly increased due toresulting actions being outside of the control of the PoMO.
[Approved press releases and statements to be sent to identified stakeholders in advance |impact slightly raised as there are several SBCD Projects moving into delivery which will attract media coverage.
of online or offine publication
C13 | Al |Riskof silo working due to programmes / projects not making | 4 | 3 08104721
ce the cross connections and the whole system opportunity for Team meetings are now being held monthly. PoMO representative now attends Programme / Project Boards. Regular presentations and meetings with key
- change is not realised. Ambitions of the City Deal are not stakeholders on Portfolio status and progress updates.
[ lembedded ir aims and the Regular project leads meetings to identify opportunities for cross project working. Digital |g4/97/21
5 x
5 % | sBCDO17 [silo mentality / working Mar-18 potentia of the deal is therefore not realised. Resulting in City 4 |Infrastructure and Skills and Talent projects to meet with other project leads on a 121 o0 continue to engage with regional stakeholders and offer support for City Deal and wider initiatives 2 2 4 | Novar
g © Deal being viewed and delivered via status quo rather than basis to ensure the cross cutting themes of skills and digital are incorporated into all 13112121
5} challenging and positively transforming the delivery of industry project plans. |As we move into a period of delivery, there is potential for missed opportunities for the programmes / projects to work together. Since Skills & Talent Programme
land public services in the region receiving ministerial approval, a Skills solution working group has been set up to reduce silo working involving the other programmes and projects within the City
Deal.
08104721
POMO are now producing Ministerial reports that are produced monthly in line with Joint Committee meetings.Following departure of Comms & Marketing Officer,
POMO are in the process of recruiting a replacement.Contingency plans in place and handover provided, key work areas are being covered by PoMO and close
working with Marketing & Comms Officers in key organisations. Continuing reporting arrangements on going such as Highlight Report, Quarterly Monitoring and
[Employed dedicated communication and engagement officer to act as central point of |Annual Report.
contact for all City Deal related communications. Establish a communications group of  |0/07/21
- key comms officers within all City Deal partner and project lead organisations o ensure | portfolio Gateway Review scheduled for July2021 that will engage with key stakeholders across the region. Continue to report through Governance groups on
[ Risk of confused / inconsistent / unclear messages given out consistency and up to date information. Provide regular updates to all partners or lopportunities / progress updates. PoMO to scheduled bi-annual meetings with lead deliver and a bi-annual stakeholder event with
2 x
2 % | sscpotg |-ack of alignment of \or-18 C13 | b [due to lack of alignment of communication between partners |, | ¢ programme and project progress. Monitor tweets, press releases, articles etc Governance groups. 3 3 o 2| varz2
g [4 communications between partners ce resulting potential negative media and social media coverage, relating to City Deal and ensure, where appropriate, a response i issues promptly. 1312121 o
& undermining the City Deal brand and objectives Develop and maintain a protocol which requires partners to send press releases and  |Reqular reports continue to be provided to the Governance Boards such as Highlight Report, Quarterly monitoring, financial management. SBCD Monitoring 3
statements to the City Deal Communications officer for consistency and awareness. (Officer currently looking into how we can develop a portal for partners to access to share reports, decisions and communications. PoMO are in the process of
[Develop online portal for partners to access shared logos, statements, quotations etc for |rocuring Project Management Software to be used across the SBCD Portfolio which will also strengthen communications. Communications Plan to be updated in|
us in all City Deal comms. the next quarter in line with the recommendation resulting from the last Portfolio Gateway Review. Risk rising due to turnover of senior stakeholders, lack of
from at2 Boards and covid related work pressures on organisations. Work is being done to shape
|Corporate Joint Committees (CJC's)
08104721
The Change control process has been approved by JC and will be utiised once a programme / project bring forward a proposed change. There are currently no
. . proposed changes that effect heads of terms deliverables that the SBCD are held to.All lead autorities and lead deliveres are held to the delivery of outputs and
- Risk that project no longer requires same amount of fun loutcomes that are documented in funding agreements.
] ldue to change in project scope post Outline Business Case ’ ! lo1/07121
2 ¥ Change in project scope post C11 | Delivery [approval. Project no longer achieves the necessary outcomes. Establish robust project monitoring and evaluation to ensure project remains on track to
g £ | sscoote oot Mar-18 ¢ 4|4 deliver scope outlined in appropved business case and overarching aims of the City Deal |Change Control process approved by Governance Boards and implemented. 4 3 12 | o | Mar22
g Outiine Business Case approval C6 | lead |required for ity Deal funding resulting in project not being [ torms of growth and b 1321
3
S 2Pproved and therefore unable to proceed / proceed as Swansea City Waterfront & Digital District - Innovation Matrix has gone through thr Change Control process and approved by Governance Boards and UK & WG
planne PoMO continue to manage the process by engaging with Programme / Project Leads and report change to Governance Boards and scrutiny.
08703721
Declarations of Interest process and template now completed and now embedded.Awaiting feedback to finalise counterfraud and money laundering policy.
5 Lack of robust measures to monitor governance policies and need to be further in terms of fngthe 210721
5 - legislation can lead to failure to protect the stakeholders, staff ok mamagemont mathodology and riak apetite, an in 'or:‘;":osfs"r‘;:n f;r:gl " ciur:er PoMO and Programme / Project Leads working closely with both Governments to ensure alignment with policy.
€ & | SBCDO21 | iictation Sep-20 co jand public funds associated with the City Deal and result in 3| 3 [ 8 rocedures, due diigence and antimoney laundering artangements, and recording |[2/1221 1 2 2 | warz2
3 g legal challenge, reputational damage and threat to SBCD ot "’ rations of vg s and hespital 'Y | Seni 9 s f 4 Nemb '9 |Since last reported several Policies and Guidelines have been approved by Governance Boards namely; Anti-Fraud and Anti-Corruption Strategy, Anti-theft Bribery| (2.2)
S} portfolio delivery leclarations of interestigifts and hospitality for all Senior Officers and Members land Corruption Policy, SBCD Meeting Protocol, SBCD Welsh Language Guidelines, Role of a Programme / Project SRO. Declarations of Interest (DOI) now
implemented Financial statements have been visually amended to ensure DDI compliant in terms of accessability.




i Annex C
On going.
. 01/07721
. [Changes in Local, Regional or National Government may § Vaughan Gethin is now responsible for ity & Growth Deals across Wales. The establishment of coporate Joint Committees is underway for SBCR which could o
| 5800022 [potical hanges 0ct20 Go | an [mpactihe approach, development and delivery ofthe SECD | ;| | g |Periodic elections across both Governments and locally. SBCD stakeholders frequenty | "2 08T =R 8 B TOR BC 8 E S T 3 5 8 Mar22
resulting in new ways of working which may impair the current lengage with with and provide updates to political leaders and monitor election periods. "
portfolio Acknowledgement that there potentially could be a change in political stakeholder across the Governance Boards. PoMO to consider putting training programmes.
i place for new members. Risk to be reviewed in June post elections.
0710472021
Early engagement with all funders to develop strong relationships. Robust financial This is being monitoried on a quarterly basis with a forecast position estimated over the lifecycle of the programmes/projects. A business engament stratagy is
5 R i . planning and clear outline of interdependencies of funding in the business case, ensuring [being developed to support and engage private sector investment.
] 3 Failure to achieve fullfunding isk of falling to achieve the full funding package resulting in that fundamental aspects of the project are funded through most secure funding sources. 01/07/21 -
g % | sBCD023 Mar-18 C3 | Al |project potentially unable to deliver or to eliver full scale of 3|s . i ’ i ; 3 3 9 Mar-22
g & package ) o [Timely review and approval of five case business plan. Effective and timely procurement | Awaiting approval of sign off of final Business Cases. Once achieved risk to be revisited and potentially closed
i anticipated project outcomes activity. Establishment of robust contracts. Ongoing dialogue to resolve issues relating to [13112/21
revenue funding. Awaiting approval of the Campuses Business Case. Despite all other SBCD Business Cases having been approved, there is a conitinued risk which is being
mitigated through financial monitoring
0710472021
Revenue funding requirements has been identified and will be actively managed going forward. Local Authorities will use the capital receipts directive where
applicable to apply to City Deal and Public Sector investment components as agreed by the regional Section 151 Officers. Revenue investment from private sector
— c3 o gial ith s to ideni tential solut Juding di will be managed at programme / project level as per their requirements.
€ | B | sscoops [[allre toidentiy s secure evenue |, g | CO ofaling o entty  sccuroroverue incirgresuiing n || [ e[0Tz . ; s | e | T
g & funding C11 | ble Body [four projects, including one regional project, unable to proceed. h - Revenue funding requirements has been identified and will be actively managed going forwardWhere constraints are identified, SEC 151 Officers wil work closely
£ Cra alternative funding streams to support revenue elements. Lo identiymitigating actions where appropriate.
13/12/21
(Ongoing. Section 151 Officers are due to have discussions with Government.
0710472021
In-principle agreement with WG but further discussions delayed due to Covid-19. Report on approtionment methodology being submitted to May/June governance
boards.
. Risk of failing to agree NNDR (Rates Retention)
2 | sBcDozs Failure to agree NNDR (rates Mar-18 c3 [ACoouNtalgeibiltyresulting in Local authorities unable to borrow required | 4 | 5 |Ongoing dialogue with government to explore opportunities for rate retention ;18/07:‘2 ; fted. Intention to submit to P Board July / August. 3 3 9 o | Mar22
otention) flexibilty ble Body port drated. Intention to submit to Programme Board July / August.
lamount for projects 13112121
INNDR Report drafted. Due to be submitted to Programme Board in January 2022
0710412021
|A business engagement framework is being developed to support and engage private sector. At present limited private sector funding has been committed,
3 private sector funding [isk that private sector funding is notrealissd as per portioio ) ) ) however as the portfolio develops further investment will be stimulated as programmes / projects and supply chains mature. This will be monitored quarterly !
g % | SBCD026 |contribution/s not realised in line | Mar-18 ca | PeVe |y siness case projections that will impact on the deliverabity | 5 | 5 Projects required to complete full five case business model including robust financial  (21/10/21 . ) 2 2 4 Mar-22
s [ ° > Lead detail and commercial case identifying and confirming sources of income. At present limited private sector funding has been committed, however as the portfolio develops further investment will be stimulated as programmes / projects
£ with business case projections of outputs and outcomes of the SBCD or fu °
and supply chains mature. This will be monitored quarterly..
2112121
0710472021
Programmes/projects will manage eurpoean funding inline with busienss case approved budgets. Two projects are in recipt of EU funding, PDM has been
approved and SILCG has been incurring spend at risk.
5 Timeframe for end of current EU Spend profile and delivery of programmes / projects needs to . mmr‘ £3m of f S/ I
g % | sonozs [funding programmes ort o | A e e oo o or s o sl s Eary dialogue with all funders including Governments and WEFO. Project lead to |As per financial monitoring £3m of European funding has currently been committed. Programmes/projects will manage eurpoean funding inline with busienss . . . 1| 2o
8 2 EU funding is still committed in f 3 accelerate business case development case approved budgets. Two projects are in recipt of EU funding, PDM has been approved and SILCG has been incurring spend at risk s
£ o with BC profies resulting in funding lost if it doesn't meet requirements 13112121 X
Deadine set for end of December. Funding agreements for PDM signed and Programme Boaard now in place. Programme now in development and expected to
spend European funding by the imposed deadiine. Discussions being held with WEFO on the fiexibilty of the funding profles in 2023.
0710472021
Regional S151 officers have agreed borrowing principles, UK government has indicated a reduction in the term of the grant award and as such onging work to
_ Project lead authority's to factor anticipated CD borrowing and repayment costs into review
] . Project authority lead unable to & Risk that Project authority lead unable to borrow amount financial profiling. Regular dialogue between delivery lead and project lead authority to | the impact of this is being undertaken.
£ £ | sBCD029 |borrow amount required to Mar-18 Co | LA |required to frontioad all programmes / projects unable to go als develop expediture forecast as accurately as possible. Delivery lead to inform project lead |01/07/21 2 3 6 | Mar22
£ frontioad all programmes / projects ahead [authority of any changes to financial profile. Section 151 officer group to look at schedule [Borrowing principles have been provisionally agreed. Will look to formalise July / August. Cashflow forecast monitoring has been undertaken, no indication that
of repayment of City Deal funding for consideration and agreement by Joint Committee. locally delivered prog / proj will fall short of any borrowing requirement. Principles around regional borrowing have been agreed provisionally, and will be
fformalised Q2.
13112121
. & Risk that cost of construction may increase impacting on The PoMO will work closely with programme / project leads to identify potential impact | y3.10100
5 é’ SBCDO31 |Increase in cost of construction 01/07/21 6 All budgets set out in Programme / Project Businesses resulting in 5 3 |and determine whether it is managed locally or whether intervention at Portfolio level is Construction Impact Assessment currently with Programme / Project Leads and SRO's for completion in readiness for the January Governance Boards. 5 3 > Mar-22
£ an overspend required. fon Imp: ly wi 9 I Pl . o -
E
5 of SBCD grant from UK Government from 15-10
el sBCDo3 |Adveancement of SBCD grant from 57,4 c3 Al |years. This will reduce the borrowing requirement for the. |Awaiting SBCD grant profile to be formalised. 13112121 _ . Mar-22
5 UK Government i Discussions to be held with WG. Awaiting forml decision on their approach for advancement of grant.
i o]
[Welsh Government are monitoring effectiveness of Planning Policy Wales (PPW) and
| Technical Advice Note (TAN) 15 through a notification direction and sustainable
|development indicators.
Coordinated challenge (Lead by WLGA) to Welsh Government to ensure the updating of
[ TAN 15 does not have a negative impact on regeneration activity.
Carry out additional Environmental Impact Assessments (EIA)
Welsh Goverment 2021 update of| Proposed updates to the TAN and maps have the (Consultation with Lead Local Flood Authority and planning authorities
} . Technical Advice Note (TAN) 15 > |Accounta|unerabilty of certain developments, increased the extent of Flood Map for planning embedded
S Z | sBCDO33 |developmentrisk of flooding and  [11/10/21 & [ s e flood maps and the abilty of land owners and local 44 Strategic Flood Consequences Assessment (SFCA) to be undertaken to provide the 4 4 Mar-22
2qj coastal erosion and associated ¥lauthorities to potentially achieve planning permission and levidence to inform policies and site selection processes for all strategic and local
a flood planning maps. ultimately develop land affected by the 2021 updates. development plans.
Flood consequences Assessment (FCA) o be carried out to assess the risk of
[ development in a flood risk area.
Progress as planned across the portfolio, being cautious that future planning applications
w might be affected and raise any concens as early as possible
~ Programmes and Projects to review the potential impact of the updated TAN and provide
a statement indicating whether or not they believe their schemes could be affected and
|any other measures they are taking on top of those listed here.
GVA has been listed in the Heads of Terms and as a Portiolio investment Objective as @
s measure which will provide a positive impact across SBCR, whilst this will be true, the
2 % C3 | Powo |There is arisk that the expectations of what GVA would be SBCD PoMO have been unable to achieve a conclusive answer from numerous sources
© & SBCDO034 |GVA Calculation / Measurement ~ (08/12/21 6 Leads imeasured, monitored and reported on might not be achievable 3 3 9 a5 to how this measurement can be achieved at a Portfolio level. Advice and guidance of Mar-22
§ as originally anticipated. what is expected in relation to the measurement of GVA s currently being sought from
Colleagues in Weish and UK government
[P&Ps will report on_engagement progress via the Portfolio governance and reporting
Failure to effectively engage important stakeholders including system
industry, third and private sector across the portfolio resulting in
missed opportunities or potential outputs and outcomes not The Economic Strategy Board is keen to assist P&Ps with engagement at all levels.
being fully achieved.
Programmes and Projects (P&Ps) will have their individual Portfolio Business Engagement Manager wil support P&Ps in this activity including being
3 approach to stakeholder engagement throughout the lietime of  point of contact for SBCD enquiries, supporting meet the buyer events during
5 % Ineffective engagement with and 6 | Pomo  |he Projects. In some cases opportunities may exist for construction period, arranging and attending events and meetings efc.
5 £ | sBCDO35 | involvement of important 0812121 | o | hge. [colaborative working across the portfolio to generate maximum | 3 | 3 | 9 | bettofio Engagement and Investment Framework has been drafted to aid the process 3 3 9 Mar-22
2 stakeholders regional benefit from stakeholder involvement. P&Ps should (currenty deferred unfil SQW Regional Plan is adopted by LAS)
o work together to ensure effective use of stakeholders.
Note: A stakeholder is deemed to be important if a lack of
effective engagement at any stage of planning or delivery could
be detrimental to the Portfolio, Programme or Projects
achieving their objectives or could lead to that stakeholder
being reputationally disruptive.
g Risk of losing key strategic business partners due to high turn
2 3 over of staff in the business sector resulting in possible change
§ % | SBCDO36 (Tum over of Staff 08/12/21 C7 | Al iy priorities, having to rebuild working relationships and 3 1 3 | ® |poMO to work with stakeholder to build relationships and support with delivery of projects.| 3 3 © Mar-22
8 knowledge sharing.
3
5 . Risk of non acceptance and approval of the Assurance . -
3 Z | sBCDO37 |Assurance Framework 08/12/21 C6 | JC |Framework causing the PoMO additional by having to carry out | 3 | 4 | 42 |FoMO working with Welsh Govemment to draft the Framework along with gaining input / 3 4 12 Mar-22
3 lcomments from key stakeholders.
& an unmanageable number of reviews per annum.
- E
g £ | sBCD038 |Unallocated £5.3m underspend  [08/12/21 C3|AccountaConfirm £5.3m allocation of remaining £5.3m funding to be 3 | 3 | 9 |Review on completion of quarter 3 financial monitoring. 3 3 9 Mar-22
g C6 [ble Body allocated
&
o]
_  There is a risk that due to outside factors further delays in the
g updating of the JCA will prevent the audit recommendations | The JCA requires updating following audit recommendations, in order to ensure the
] £ 3 being completely closed and may cause some functional lagreement is fit for purpose following the ‘bedding’ in period of the Portfolio Management
% & | SBCD039 |Ability to update the JCA 08/12/21 c12 | 898 |restrictions in the requirements of the various boards and 3 | 4 [ 12 licam, coupled with the progress made across the Portfolio with Programmes and 3 4 £2 Mar-22
§ committees and the Portfolio Management Office in discharging Projects moving past approval and into delivery.
}me‘r for the City Deal
= Risk of having no funding available for the continuation of the
e P c3 D PoMO post 7 years, restiting in no PoMO in place to
§ & | sBCD040 |operations ofthe SBCDPOMO. (081221 | ¢ (LRI i Govermance anangements and moniorng / 3 | 4 |12 |opions and requirement to be discussed at next 5151 working group. 3 N 2 Mar-22
reporting of the Portfolio
Review of investment components and timelines has been completed in conjunction with
_ Having undertaken a reprofiling and baselining exercise across the Programme / Project Leads. These reviews have resulted in a more realistic
3 . €3 |Accounta|tne Portolio, there is a risk of an in year underspend of circa investment forecast which will allow for Quarterly and Annual review and scrutiny to
< £ | sBCDO41 {In Year Underspend 08/12/21 C6 | ble Bagy | 10% of the portiolio value, however this has no effect on the 4 | 3 | 12 |ensure continued progress towards this profile. This is the first reprofiling exercise that's 4 3 12 Mar-22
g y
£ overall investment of the Portfolio or the wider benefits and been undertaken following the approval of all project/programme business cases and will
deliverables. be actively managed going forward to business case updates and the change
strategy.
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el Lost [Recrutment process agreed with UK & Weish Government.
SBCD030| 3101120 [Detay inestablshment of £58 e |1 4 5 caryana feaer communican o eona dekirs | 3 s
Jof the SBCD Region. recommendat

Deveiopment

o moonr ety v contrcis s ssement

efcts requirements of al pates. Reguler updates 0 Joint

. Unabie to Commtesand s el st o

SBCDO31| 140520 [Delay in approvalof ICA o | oA par 3 5 Comitee and Governmerts o roviow 2 s
(see ks below)

Deveiopment

i dratod by RO. Roview of drat versions P by botn Govs

s Joint [and spocdy eraive process have enabled fial verson. 1P

SBCDOZ) 310120 cu | RO B N Jon agenda forsgn-of at st formal JC mesting anticipated | 2 3
Jan o Summer 16

Development
g

oomined s uanses Unvesty resesraton o

fnce Instute
8,010, | Projct Steel and Innovaton Cantre forms part of NPT revis
SBCO00S| 2O orogramme (added danuary 2019) | C11,C14 | leads | S00P2 3% 9ol N ° rogramme of projects (Supporting Innovaton and Low
[Carton Growtn)
14105120

Implementation

Campuses project meeings continng remotely.
orrio20

estabiish robust monitoring and evaluation

sacooon E————— porosrans || rchevevegont Teaminpace o ucerake s | s

monitoring role. Accountable Body/Section 151
offices will undertake programme level financial
profiing to ensure borrowing and distrbution of City
Desl funding i reflective of programme delivery.

Implementation

112720

o act as contralpoitof contact or alCity Deal rlalec
it bt s corminions o

ssconoz| 18/12/20{bjoctvs I benatts /purpose of e G | PoMO fofsupport and Resul 3 3 5 [outcome: 2 2
[cty Deat

6

Deveiopment

Jrofcts and nc
ot soverl iy rgred eveis [ enagomont

lopportunies to engage i he City Deal and s legacy.
o Esnure clear and consistent communications withicusiry |
Delivery o 3 N 2 o iy Thi i ke ponecals, ot 2 2
ealbrand and objecives face-0-aco newseters and social media.
ergoge i croastions ot v etesetaie of e
[ousiness communiy and have extensive contact networks
ihat can be used to raise awarancss Talored
w12 [communicatns targeted at speciaist business(property

s
sBCoo07) s 10 meet s abjecives. o

Implementation

[Regional project ead authority's (o factor
anticipated CD borrowing and repayment costs
nto financialprofiing. Regular dialogue between
Regional project authorty lead aciivery lead and regional project lead authority
unabie to borrow amount cs o [k nat Rogional ot do

s o delivery 3

requred o fontoad regonal | 08 o unabl 10 deer acoss o whoe 16gn.
project funding °d delivery lead of any changes in financial profie.

sBCD03¢Jut-21

Financial

borrowing, repayment and benefit/ impact of
regional projects for each local authoriy area.

Risk of delay

Delay in development of
Programme
[cases

PoMO /
Delivery|
Lead

itorative review of draft business cases.
5 3 and frequent dialogue between delivery o | 2 2
bty to- iting in a on affect

for other projects abilty o deliver and achieve outcome. regional project lead authority (RPAL).

cin
cia

Implementation

Risk of withdrawal of Local Authority partner. Potential for projects to fal a lack of

cs funding / borrowing available from the project lead authorl. Loss of funding for [Ensure JCA is agreed by alllocal authority

[perawal of Local Authory | cg |y nd regional Potential need 3 5 partners and includes provsions for such a 2 3
er it nd rom local authorty area. Resulting in cenario.

ot achieving outcomes of Gty Deal,

sacoou  08/12/21

Operatonl

[Employed dedicated communication and
resiaig ofts. Exbish declcsin
ey parners and project

Cg | PO [rauoto oenert relevant iakofldorsncludng ndusty andprival secor
critcal stakeholders ce

sco014 08/12/21 elated
Leads |in Gty prarsie Sehioing he aniipated ong o cnange /outcomes.

Operatonal

angaged. Ensure sy and ongoing aiement
through public events, procurement and supply.
for example.

e mpac assassmnt uncorahen o dentty
P —— i ot bt esling i ceurte o readine mpacsof h iy sl oo o uter
Uosaa) [kt flng o ot a s sselne resling nnacuratomeasung o || 4| ooy o capurs e rgovmsene |z |z
Pomo [P indicators that will demonstrate the impact of the
city deal

o

Failure to establish a robust
baseline

Operational

lsacooz0 13/12/21

[Projects required to complete ful five case.

5 business model including robust financial detail
and commercial case identifying and confirming
ources of income.

Risk that EU match funding contributions not in line with inital business case
realised. Project 5

Delvery
3| Leass

Financil

cannot deliver full scheme. Project s unsustainable

EU match funding contributions
in ine with inital business.
[ssc0027  13/12/21 case projections
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Revised
Impact
Revised

Rank

£ | Review Update/Control
Actions.

Revised
Rank
Revised
Rank
Review
Revised
Rank
Review
[

Revised
Probability|

Review
D:
Revised
Probability|

ST — o 15010 T 7 ngr e i rommatom || ote

p withschoduiod

Ja number of business cases coming forward

R S update
Jatfrt formal meeting an 31st August 2018 o SBCD reviews changes o the JCA wil be
requied. The ful scale and requiemens of e

Otdan 9] 1 1 1546119 spro by e o Cormte, UK s Wosh 3 2 0119
o o0 roqire rosubmission 0 he

oo Coets. T o gy s f

fotncoming project.

igned of m pincile a e [plementaton Plan & 6us 1 b6 recommendsd
approval by UK and Welsh Government s C on 315t Auust 2018, 12 Viistors o pproal. s bean agroa wih UK
il ncd t be rxiewed i ight Jand Welsh Government that he documont wil b &
ot dan 1 5 4 15 Apr. 19 46" document ging forward and updaled as projec] 2
Jaue o be compiatedinJan.
J2oto.

o119

[Folowing Minstrial approva the JC wil noed to

31701720

14/05/20

Potential
lo1/10/20

1 Act & WG 7th Oct 2020,

6/ P
o

loajo1/21

1C /B quarterley

outcomes

for Portiolio and Prog / Proj level

delivery phase.

3101720

R W o newsietier for the regonal
Comms

1405120

lotrioz0

ofect Ouputs,

lcommuniy.

7112120

Junder Risk

Growin

iy

Wais.

MiPIM 2020 promotional materials.
14105120

3
lgoing remotely Bl and he

1405120
JCA signed by all four regiona LAs, outining commitment o regional projects. Details of regional LA
obligations outined in regional full business cases.

01110120

JCA signed by all four regional LAs, outining commitment to regional projects.
Detais of regional LA obligations outlined in regional full business cases.
(Ongoing discussions with projects on how funding wil raised
1110112021
[Regional $151 officers have agreed borrowing principles, further work is being underiaken to review detail
and borrowing requirement
o012t
g HAPS B

kil and Tal
been reviewed by the PoMO with all sectons of the Business Case due tbe in draft by end of Febmnry
Altre BC' progressing i he supportof the PO

FABS i for Ministerial to adapt sccount
for all monitorised benefits. Low Carbon is currently with NPT CBC o beig fnalsed to mmrpcvme
PoMO feedback prior to submission April il 0 be

I Pmm:l Leads

developed Nov21
atcary Interventon to ensure allgne o Groen Book o Bt Binass e gidarcn, Svsnsan

R hm ‘appointed a

awaiting Skils & Talent& Campuses have been
developed to draft OBC siage.
oa/ti21

Cohon Sl Taont inass Gases s appcved.Criuses b g ppel o onger

a requirement to monitor the
Jdown

-wrnm

in the pracess of ith Juding Local Authorities and
Lead delrvevem i fom partof the JCA

ons gmng o issues to report. Continue monitoring.
o721
As per previous updates. No issues to report.

08112121
sered in the JCA. Risk closed

04101121

d now a live
document, months wil be to extend

58D amor o as well as among regional
businesses and residents. A website update is al long

continue to aise the profile of the SBCD in the regional media b bejond, 1 el 23 the specalst
media. The 3

wil be circulated to key stakeholders and the regional business community.

08104121

T nale undste s now e eectingPorol Progsn  Projectacescy. sl an atemal
g he Pen

“The City Deal L Jabi

rom the Ciy Deal webste

\d SBCD Governance meetings, to engge with
UKGWG. SBCD Procurement Pipeline Event held March 2021. JC forwad work plan includes holding a bi-
annual seminar with Governance Board members. SBCD PoMO are looking to schedule this for June

2021

01107121

Risk above plus Private this risk no long be
seperately monitores and can be closed.

04101121

with Good being made on AOR
next teration of By due 31t March 2021

08104121
Portao Business Caseupdated and approved by U and arwarded to Government o consideraton
i the Portfolio BC. Will be reviewed once

(eccban oo o G
01107121

Portfolio Benefits Profiles developed, cascading to all Programmes / Projects to establish basleine and
monitoring process.

1312121

Portfolio Business Case fuly established. Benefits established, baselined and reported quarterly. Risk

1170172
[WEFO deadiines and amounts are principally agreed for the two SBCD programmes in receipt of funding.
WEFO funding requires to be expended by:

Supporting Innovaion and Low Carbon Growth - June 2023

[Pembroke Dock Marine - December 2023

0710412021

inline with bud
projects are in recipt of EU funding, PDM has been approved and SILCG has been incuring spend at risk.
01/07121

[European funding has been secured between 2 city deal programmes and committed until end 2023. See
reference to Risk ID27. Risk closed.

1312121

Risk closed
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Swansea Bay City Deal Programme Risk Register - Categories

The Swansea Bay City Deal programme risk register captures and monitors key programme level risks to the delivery of the
City Deal and achievement of its aims and objectives. It will be monitored by Joint Committee and Programme Board via

circulation prior to each meeting and issues tabled for discussion as necessary.

Category Ref. No |Description

Contractual C1 Ineffective use or management of contacts leads to increased costs
Environmental C2 Environmental incidents

Financial Cc3 Financial risks facing the Councils

Health & Safety Ca Harm to employees / public

IT C5 Failure of systems / cyber attack

Objectives (6(3) Threat to achieveing programme objectives

People / Social c7 Threat to / from society / groups / public

Physical / Assets Cc8 Damage to organisational property

Political Cco Adverse actions caused by changes in local, regional or national governments
Professional C10 |Lack or loss of qualified employees

Projects C11 |Threatto/ from individual projects

Regulatory / Legal C12 Changes to regulations / law

Reputation C13 Negative publicity

Schedule / Timescales C14 |Threats to timelines / critical path(s)
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Swansea Bay City Deal Programme Risk Register - Scoring

Risk Assessment Matrix

>80%  |Will occur in most circumstances

Management action required

The Joint Committee and Programme Board accepts the level of risk presented as within its’ comfort zone

[The Joint Committee and Programme Board accepts the level of risk presented, subject to suitable and effective risk
Manageable (A) e P p j

51-80% [Stong possibility
26-50% [Reasonable chance of occurring - has occurred before on occasion
10-25% [Unlikely to occur but potential definitely exists

<10% Will only occur in exceptional circumstances

No impact on programme success - minimal delay or interruption. No adverse interest from the

Little impact on ability to deliver. Adverse confined to local media / groups

Moderate impact on the success of programme.

Impact

Potential to damage success of programme and prevent of key outputs / outcomes.

Potential to prevent programme from delivering at all. Prevent outputs / outcomes from being
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controls being in place, working and evidenced

Risks at this level may be accepted, subject to approval of Joint Committee and Programme Board, based on
rigorous control measures and regular evidenced reporting of control effectiveness by SBCD PoMo




Annex D

Swansea Bay City Deal COVID-19 Economic Impact Assessment

Version control: V1.7

Assessment date: 12/03/21 Review date(s): 01/07/21
Completed by:

The Covid-19 impact assessment is the method used by the Swansea Bay City Deal to assess the potential impact that the Covid-19 crisis has on each
of nine programmes / projects and overarching City Deal portfolio. Recognising that the national and regional economic recovery will rely upon City

Deal programmes / projects to support and stimulate national and regional economic growth and attract inward investment during these times of
uncertainty.

The assessment will assure the viability and successful delivery of the City Deal programmes / projects during the crisis and recovery stages of the
Covid-19 pandemic. This assessment will compliment existing City Deal governance procedures and documentation and any Covid-19 recovery plans
for all primary stakeholders. It is envisaged that risks impacting the programmes / project and mitigations to overcome them will be dealt with at
programme / project level. Any risks deemed to place significant pressures on theprogramme / project or overarching portfolio such as significantly
changing the programme / project scope, significant variance in the definedprogramme / project outputs, significant stage gate delays or continued
commitment from key stakeholders, will be assessed by the SBCD Portfolio Management Office and escalated to Joint Committee for appropriate
intervention and decision. In the event that a programme / project is exposed to have significant risk and impact, a task and finish group will be
established to gather evidence, identify mitigations and determine an appropriate course of action.

The process to gather the required information, assess its impact and determine appropriate mitigations and decisions is outlined below:

1. Define assessment scope and areas of focus

2. ldentify key risks in the Risk Assessment worksheet and assess the level of risk associated with each

3. Analyse the potential impact of these risks in the Impact assessment worksheet
4. |dentify corrective action and level of intervention
5. Report to Joint Committee, Programme Board and Economic Strategy Board

6. Disseminate findings regionally and to Welsh and UK Government
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SCORING. Impact score October 2021
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\

Intervention required. Monitored and supported by the Regional Programme Office in

50-99 conjunction with Project Team

No intervention required. Continue to monitor locally with support from the Regional
25-49 C )

Programme Office
0-24 D No intervention required. Continue to monitor at a project level

The context in which the project operates and an element of common sense will be considered alongside the impact score to ensure that the right level of intervention and
monitoring is in place for the successful delivery of the project.
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Portfolio Gateway Review 2021-22 Recomendation Action Plan

Annex E

D

Recommendation

Report Section

Actions

Target Date

Lead

Status

Dependencies

Update

Gate001a

Update the stakeholder map, engagement
strategy and communications plan

Recommended

8.2 Stakeholders and
Communications.

Review and update stakeholder map, engagement strategy
and communication plan

Nov-21

pB/IC

In Progress

Commencement of
Comms and
Marketing Officer

(Comms and Marketing Officer is in post and action in
progress. Draft Communications and Marketing Plan to
be presented to Programme Board on 25/01/22

Gate001b

Establish the potential to make greater use
of dashboard information to convey
updates to different stakeholder groups

Recommended

8.2 Stakeholders and
Communications

Development of P3M tooling and a dashboard of key
information for stakeholders

Consultation with stakeholders re: scope and presentation
of information to be presented in the dashboard

Nov-21

pB/iC

In Progress

Establishment of
P3M tooling

[Trialing of P3M tooling was completed during September|
1A preferred solution has been identified and a final demo
of the software has taken place. A final report is being
prepared recommending the software to be adopted,
which will be followed by procurement. PoMO presented
in October 2021, Quarterly Monitoring report, which
includes Portfolio level benefits dashboard. This has been
created and demonstrates annualised forecasts and
completion to date information for the Portfolio level
benefits namely Jobs, anticipated GVA contribution,
Investment.

Gate002

Confirm that the intended Outcomes and
Benefits remain realistic given the impact of
(Covid and Brexit and the shortening of the
UKG funding timeframe.

Essential

8.3 Outcomes and
Benefits

Clarify UKG funding timeframe and any implications for
benefit realisation

Review and agree benefits at a Po/Pg/P] level and establish
a framework for the management and realisation of
benefits across the Portfolio

Incorporate reporting of benefits in dashboard information
developed in action Gate001b above

Nov-21

PB/IC

Completed

Dashboard
information linked to
completion of
Gate001b

UKG confirmed on 5/8/21 that benefits realisation
timeline remains 2017-33 even though funding profile
from UKG ends 2028 due to accelerated drawdown.
Portfolio level spending objective benefits have been
confirmed and will be updated and reported on a
quarterly basis. The wider programme and project
benefits will be templated and prepared for report in the
next quarter. Work is ongoing to profile the anticipated
realisation on an annual basis and reported accordingly.
Throughout 2021 the PoMO and project leads completed
Covid Impact Assessments on a quarterly basis in order
[to monitor any potential impact of the pandemic on the
Portfolio. From January 2022 the PoMO has i
a similar Construction Impact Assessment in order to
specifically monitor the impact of these and other factors
on the infrastructure delivery elements of the Portfolio.
|As per the Quarterly Monitoring report October 2021 it
was confirmed that Portfolio level benefits re: ion s
stil realistic by completion 2033.

Gate003

Update the Terms of Reference for, and
membership of, the Portfolio Board and
ensure that all Members and Attendees
understand their respective roles

Essential

8.3 Governance

Review and update ToR for PoB

Engagement with PoB members to clarify purpose and roles

Feb-22

In Progress

[The Terms of Reference for SBCD Governance Boards wil
co-incide with the development of Corporate Joint
Committees. Direction will be provided by local authority
Chief Execs. POMO are working with members of SBCD
lgovernance groups and SROs to ensure complete
understanding of their respective roles.

Gate004

Identify opportunities for the POMO to
extend its targeted support to constituent
Programmes/Projects to reduce the PMO
burden on those Programmes/Projects

Recommended

Completion of Skills Audit with all Pr/Pj

Review and record the extent of PoMO targeted support to
Pr/Pj.

8.5 Portfolio
and Resources

ith Pr/Pj Leads and SROs through a survey
and direct engagement to identify areas where PoMO could
offer support to facilitate development / delivery

Review reporting requirements for Pr/Pj and identify any.
duplication and potential areas for streamlining

Oct-21

pB/iC

Completed

[A skills audit was completed in early 2021 and required
results have now been submitted and further review will
be undertaken early in 2022 to ensure that any skills
requirements or training opportunities are actioned
accordingly. A survey has been completed by SROs and
Programme;/Project leads for feedback on areas of
support to be considered by the PoMO. The results of
this survey no significant concerns or failures of the
support offered by the PoMO and ongoing review and
support will be offered for the duration of the Portfolio.
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Bargen Ddinesig
) ST Community Benefits Register - Programmes and Projects
City Deal
Version FINAL V2
Date Updated 16/02/2021
Owner [Jonathan Burnes

The Community Benefits register is owned and maintained by the SBCD Portfolio Management Office. It is a working document that will be updated on a quarterly basis with information provided by
Project Leads as programmes / projects progress through procurement , construction and delivery. As defined in Welsh Government's "Community Benefits - Delivering Maximum Value for the Welsh
Pound - 2014", the primary focuses of Community Benefits policy are:

Requirement [Example Actions
1. Recruiting and training of ically inactive peopl & Pathways to

~Targeted Recruitment and Training (TR&T) traineeships.

work experience / internships.

graduate placements.

work trials.

voluntary work opportunities.

National Vocational Qualifications.

training of retained staff.

maximising the opportunities for smaller and more local suppliers and contractors to compete for tenders.
sub-contract or supply chain opportunities.

measures to ensure prompt and fair payment terms

retention of existing workforce.

training for the existing workforce.

the promotion of the Third Sector including Supported Businesses.

3. Community initiatives donations of equipment;

donation of in-kind labour;

landscaping, building services support to regenerate communal areas
community consultation;

{sponsorships and cash donations to organisations/charities based in Wales

4. Contributions to education \work placements - secondary school and college students;

2. Supply chain initiatives, covering:

2a. the following should be considered where these can
add value:

Visits to primary schools to engage younger children, H&:, the ‘world of work';
landscaping & building services in school grounds — playgrounds, wild life areas;
links to the Welsh Government’s Numeracy Employer Engagement Programme;
curriculum support ~ donations of equipment, classroom resources/lesson plans;
|development of bespoke qualifications with colleges.
5. Environmental initiatives micro-energy generation;
reduced waste to landfill;
recycling of eligible materials;

reduced water consumption;

managing business mileage

6. Equality and Diversity objectives* Supports and encourages social cohesion

Supports minority groups in achieving potential

activities encouraging women into STEM subjects / Engineering

* SBCD examples.
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Benefits Summary

Community Benefits Register - Programmes and Projects

Economic Acceleration

Life Sciences and Wellbeing

Energy and Smart Manufacturing

Life Science and Supporting
Swansea City and Yr Egin Digital Skills and Talent Wellbein pentre Awel Homes as Power | Pembroke Dock | Innovation and
Waterfront & Infrastructure ! i W Stations Marine Low Carbon
Campuses Growth

Requirement

1. Recruiting and training of economically
inactive people —Targeted Recruitment and
Training (TR&T)

2. Supply chain initiatives

2a. the following should be considered where
these can add value:
retention of existing workforce,

training for the existing workforce,

promotion of the Third Sector including

3. Community initiatives

4. Contributions to education

5. Environmental initiatives

6. Equality and Diversity objectives
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Swansea City and Waterfront Digital District

Project Digital Arena 71-72 Kingsway Innovation Matrix

Project Duration

Category Contracted / Agreed Activity Target Activity Delivered Contracted / Agreed Activity Target Activity Delivered Contracted / Agreed Activity Target Activity Delivered
[other: Completion of the Welsh Government's
Community Benefits Tool

52 weeks Targeted Recruitment and Training per

1. Recruiting and training of economically inactive
4325 week 2539 week

[people -Targeted Recruitment and Training (TR&T) person weels person weeks £1million pound spend
3028 (70%) New Trai tices and other 2073 New Trai tices and other
trainees trainees
1297 (30%) Existing Apprentices 1460 Existing Apprentices

‘tenders are asked how they will create

2 Supply chain initiatives
opportunities and provide support for SME’s to

17% - Local (54 Posteod 3% - Local (5A Posteod
ol (54 posteode) ol (54 posteode) bid for work through your supply chain or this
project.
lso there & 3 reference to PBA and far
385% - Wales 30% - Wales
payments.
[as% - UK & eU 36%- UK & EU
MITB events 3 3
2a. considered where adding value:
retention of existing workforce,
raining for the existing workforce,
the promotion of the Third Sector including Supported
Businesses.
3. Communtty nitatives
The successful Contractor willalso be
encouraged to secure other value-added,
ositive outcomes that would benefit the
social benefits can be delivered directly to the P ° "
" community they operate within. (including
[community in which the successful contractor
school engagement activities)
il operate
4 Contributions to education [The contractor s expected to engage pos!

jwith school age children

5. Environmental initiatives

6. Equality and Diversity objectives
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Project

Yr Egin Phases 1 & 2

Phase 1

Phase 2

Project Duration

Category

Contracted / Agreed Activity Target

Activity Delivered

Contracted / Agreed Activity Target

Activity Delivered

1. Recruiting and training of economically inactive
people —Targeted Recruitment and Training (TR&T)

2. Supply chain initiatives

2a. considered where adding value:
retention of existing workforce,
training for the existing workforce,

the promotion of the Third Sector including Supported
Businesses.

3. Community initiatives

4. Contributions to education

5. Environmental initiatives

6. Equality and Diversity objectives
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Digital Infrastructure

Project Connected Places Rural connectivity Next generation wireless

Project Duration

Category Contracted / Agreed Activity Target Activity Delivered Contracted / Agreed Activity Target Activity Delivered Contracted / Agreed Activity Target Activity Delivered

1. Recruiting and training of economically inactive
[people -Targeted Recruitment and Training (TR&T)

[2- Supply chain initiatives

22, considered where adding value:

retention of exi

ing workforce,

training for the existing workforce,

the promotion of the Third Sector including Supported
Businesses.
3. Community initiatives

[2. Contributions to education

- Environmental initiatives

6. Equality and Diversity objectives
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City Deal Community Benefit Register

Project Skills & Talent

Project Duration

Category Contracted / Agreed Activity Target Activity Delivered

1. Recruiting and training of economically inactive
people —Targeted Recruitment and Training (TR&T)

2. Supply chain initiatives

2a. considered where adding value:

retention of existing workforce,

training for the existing workforce,

the promotion of the Third Sector including Supported
Businesses.
3. Community initiatives

4. Contributions to education

5. Environmental initiatives

6. Equality and Diversity objectives
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Life Science and Wellbeing Campuses

Project Phase 1 - Singleton Phase 2 - Morriston

Project Duration

Category Contracted / Agreed Activity Target Activity Delivered Contracted / Agreed Activity Target Activity Delivered

1. Recruiting and training of economically inactive
people —Targeted Recruitment and Training (TR&T)

2. Supply chain initiatives

2a. considered where adding value:

retention of existing workforce,
training for the existing workforce,

the promotion of the Third Sector including Supported
Businesses.

3. Community initiatives

4. Contributions to education

5. Environmental initiatives

6. Equality and Diversity objectives
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Pentre Awel

Community Benefit Register

Project Community Health Hub

Project Duration

Category Contracted / Agreed Activity Target Activity Delivered

1. Recruiting and training of economically inactive
people —Targeted Recruitment and Training (TR&T)

2. Supply chain initiatives

2a. considered where adding value:

retention of existing workforce,

training for the existing workforce,

the promotion of the Third Sector including Supported
Businesses.
3. Community initiatives

4. Contributions to education

5. Environmental initiatives

6. Equality and Diversity objectives
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Project

Homes as Power Stations

Project Duration

Category

Contracted / Agreed Activity Target

Activity Delivered

Contracted / Agreed Activity Target

Activity Delivered

Contracted / Agreed Activity Target

Activity Delivered

1. Recruiting and training of economically inactive
[people -Targeted Recruitment and Training (TR&T)

2. Supply chain initiatives

22, considered where adding value:

retention of existing workforce,

training for the existing workforce,

the promotion of the Third Sector including Supported
Businesses.

3. Community initiatives.

[2. Contributions to education

5. Environmental initiatives

6. Equality and Diversity objectives
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Pembroke Dock Marine

Project Pembroke Dock Infrastructure meece META Poz
Project Duration
= - o o - o -t - o -t - - -
lpeople Training (TR&T)

=

retention of existing workforce,

aining for the existing workforce,

Businesses

(3~ Contributions o edueation

6 Eauaity and Diversy objecties
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Supporting Innovation and Low Carbon Growth

Project Technology Centre National teel Innovation Centre Decarbonisation Industrial Futures
Project Duration
Category Contracted / Agreed Actvity Target Activity Delivered Contracted / Agreed Actvity Target Activity Delivered Contracted / Agreed Activity Target Activity Delivered Contracted / Agreed Actvity Target Activity Delivered
n EB @ T3 students
lpeople Training (A& [ec

ucstion)
(612 - Work Experience Pacements (Notin |7 Students.

613 - Jobs Created (New Entrants]

11 employees
(51~ Constructon Careers Information, Advice 6 events.
Jand Guigance Events

(715 - iaged 300 weeks.
(616~ Qualiying the Workforce. 17 corts

(617 Training Pans

5 plans
3 case studies

2 Supply cham atves

(52 considered where adding value:

retention o existing workorce,

trainin for the exising workforce,

the promotion of the Third Sector including Supported|
Businesses

(3~ Contributions o edueation
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SWAN oy [’3‘;& Swansea Bay City Deal Programme and Project Procurement Pipeline Annex G
Z City Deal Design and Construction phase
Updated 06/12/21
. . Contract | Procurement Design date | Procurement | on site date | Completion
Programme LLLILLL ) ATLER, Rossnelbocy Value route (Cal Yr) date (Cal Yr) | (Cal Yr) date (Cal Yr)
Indoor arena and Buckingham Group
.. Swansea Council | £105m Contracting Ltd Q3 2018 Q4 2021
digital square .
appointed
2018 Q4 2019
Arena (ATG)
Food and Drink élsn/ciwansea various Sell2Wales, thc 8‘; ;8;1 Q4 2021
Swansea City Building services
- Waterfront | Swansea Council
. Bouygues UK
%)igital DI 71-72 Kingsway Circa app:)/ignted via
2 office . Swansea Council £49 6m SWWRC 2020 Q1 2021 Q32021 Q1/2 2023
accommodation
Framework
Innovation Matrix | UWTSD Circa SWWRC 2018 Q4 2021 Q4 2021 Q12023
£7.1m Framework
Innovation Circa SWWRC Q2 2023 Q12024 Q1 2025
WTSD 2022
Precinct UWTS £17.42m | Framework (TBC) Q3 20 (Predicted) (Predicted) (Predicted)
Programme Lead bod Proiect Procuring Contract Procurement Design date | Procurement | on site date | Completion
8 v ) body Value route (Cal Yr) date (Cal Yr) | (Cal Yr) date (Cal Yr)
. . . KIER —via
;Le;ﬂzgsi“:'"ess UWTSD Elrga4sm SEWSCAP2 Dec2015 | March2016 | March 2017 Jclﬁm;’éeltged
Yr Egin UWTSD ' Completed y
Creative Business | wrsp the the Q2-Q4 2021 | Q12022 Q22022 | Q42023
Hub Phase 2
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Swansea Bay City Deal Programme and Project Procurement Pipeline Annex G

Design and Construction phase

) swiansinoar
City Deal

A\

Updated 06/12/21

Programme Lead Proiect Procuring bod Contract Procurement Design date | Procurement | on site date | Completion
g body ) g v Value route (Cal Yr) date (Cal Yr) | (Cal Yr) date (Cal Yr)
Q4 2021 tbc
Connected places | TBC £20m tbc Q2-Q4 2021 Q1 2022 tbc
Digital Carmarthenshire | Rural connectivity | TBC £25.5m tbc Q2-Q4 2021 | Q1 2022 tbc tbc
infrastructure | CC Next generation tbc tbc
wireless (5G and TBC £9.5m tbc Q2-Q4 2021 | Q1 2022
IOT networks)
“Prosramme Lead bod Proiect Procuring Contract Procurement Design date | Procurement | on site date | Completion
o 08 ¥ ) body Value route (Cal Yr) date (Cal Yr) | (Cal Yr) date (Cal Yr)
o) ..
Skills and henshi Courses, training
alent Eirmart eS| and apprenticeship | TBC the Q1-Q3 2021 | Q3 2021 Q42021 Q12026
. Contract Design . .
Programme Lead bod Project Procuring Value Procurement route | date ST IR U (G
g v ) body date (Cal Yr) (Cal Yr) date (Cal Yr)
(Cal Yr)
Life Science, Phase 1a Morriston | ) /cp ;g Circa SWWRCF/Sell to Q12022 Q12022 Q2 2022 Q2 2023
refurbishment £1.25m Wales
Sports & Swansea
Well-being | University .
Campuses Phase 1b Swfamse? Circa Design and Build Stage 2 Stage 3 Stage 4 Q1 2026
Campuses Building | O"Versity £12.75m | SWWRCF/SEWSCAP | 032022 | Q12023 Q22023
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| . . UNT
SWAN Rl Swansea Bay City Deal Programme and Project Procurement Pipeline Annex G
City Deal Design and Construction phase
Updated 06/12/21
. Design . .
Programme Lead bod Proiect Procuring Contract Procurement date Procurement | on site date | Completion
& y ) body Value route (Cal Yr) date (Cal Yr) (Cal Yr) date (Cal Yr)
City Deal funded: Bouygues UK
Facilities for appointed via
education, skills SWWRC _
and training, Framework on a Subject to Subject to
business two-stage tender contractual | 28"€€d
development, process. Pre - agreement | construction
e clinical delivery e Construction on programme
pentre Awel | o marthenshire | and research Carmarthenshire | i ca g70m | Agreementin 202122 | Q2/32021 | conclusion | "
cC ccC place conclusion
T Carmarthenshire ' of pre- _ of pre-
© County Council construction | nstruction
o funded: Leisure stage - Q3 stage - Q1
and aquatics 2022 2024
centre and
communal
infrastructure
Programme Lead bod Proiect Procuring Sgr:;aa Procurement :aets;gn Procurement | on site date | Completion
g y ) body route date (Cal Yr) (Cal Yr) date (Cal Yr)
(Cal Yr)
Monitoring and £1m
Homes as evaluation NPTCBC tbc 2021 Q4 2022 Q1
Power Neath Port sonvces
Stations HAPS financial £5.75m Fund —to be 2022 Q2 -
Talbot CBC incentives fund NPTCBC advertised to all 2021Q% 1 ¢ng launch
HAPS regional £7m Fund —to be 2022 Q2 -
supply chain fund NPTCBC advertised to all 2021 Q4 fund launch
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| . . T
SWAN iy [’3';;\-( Swansea Bay City Deal Programme and Project Procurement Pipeline Annex G
Z City Deal Design and Construction phase
Updated 06/12/21
Procurin Contract Procurement Design Procurement on site Completion
Programme Lead body Project boc:j(;u : Value route date date (Cal Yr) date (Cal date (Cal
(Cal Yr) Yr) Yr)
Circa £7.9m | SWWRC Q3 2019 Q2 2020 Q3 2020 Q4 2022
Bay Technology Framework
Centre NPTCBC Morgan Sindall
(main contractor)
SWITCH Circa £15m Q2 2021 Q1 2022 Q1 2023 Q12024
Specialist facmty NPTCBC SWWRC
- (construction) Framework
QD
Q
g SWITCH NPTCBC Circa £5m the Q2 2021 Q1 2022 Q1 2023 Q1 2024
w Specialist equipment
Supporting Low emission vehicle Circa £0.5m Q2 2021 Q42021
Innovation charging NPTCBC tbc
and Low Neath Port infrastructure
Carbon Talbot CBC Air quality monitoring Circa £0.5m Q4 2019 - - -
Growth sensors NPTCBC Procured
Hyc!rogen stimulus NPTCBC Circa £1m the Q3 2021 Q4 2021
project
Advanced Circa Q3 2021 Q2 2022 Q3 2023 Q1 2024
manufacturing £12m SWWRC
B
Production facility NPTCBC Framework
(construction)
Advanced Circa £5m Q3 2021 Q2 2022 Q3 2023 Q1 2024
manufacturing
Production facility NPTCBC The
Specialist equipment
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City Deal

] Bargen Ddinesig

Swansea Bay City Deal Programme and Project Procurement Pipeline Annex G
Design and Construction phase
Updated 06/12/21

Advanced Thc Q42021 | Q22022
manufa(.:turlng. . NPTCBC Sell2wales
Production Facility
End operator

Circa Fund —to be

£10m advertised to all
Property NPTCBC

Development Fund

Third parties to
procure
construction

79 abed
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| . . UNT
SWAN iy [’3';;\-( Swansea Bay City Deal Programme and Project Procurement Pipeline Annex G
Z. City Deal Design and Construction phase
Updated 06/12/21
. . on site Completion
Programme Lead Project Procuring | Contract Procurement route LG EICH LT date (Cal date (Cal
g body ) body Value (Cal Yr) date (Cal Yr)
Yr) Yr)
Pembroke Dock Infrastructure
a) Hanger Annex MHPA Procedures (Design)
8 . MHPA £5.2m only Q2 2019/20 | Q12021 Q3 2021 Q12023
Renovations .
Sell2 Wales - Construction
b) Amenity and pocket
oark MHPA £300k Sell2Wales Q2 2023 Q4 2023 Q2 2024 Q4 2024
o c) Slipway, berthing &
© - o Q42019to | Q4 2020 to
2 Infilling the Pickling MHPA £14m Sell2Wales Q2 2020 Q1 2021 Q3 2021 Q2 2023
2 Pond
d) Land Remediation
and laydown at south | MHPA £6m Sell2Wales Q3 2020 Q2 2021 Q3 2021 Q2 2022
ST Milford Haven :)ffjlﬁe f the Gravi
Dock en el Infiling of the Graving |\ o | £3m Sell2Wales Q12021 | Q22021 Q42021 | Q42023
. Port Authority dock
Marine
f) Terrestrial
development,
demolitions, levelling, | \\von | ggam | sellzwales Q32021 | Q12022 Q32022 | Q12024
transportation
corridor and Utility
provisions.
Marine Energy Engineering Centre of Excellence
.. . Sell to Wales / Find a
Bi axial test rig ORE £200k Contract (value dependant) Q3 2021
Catapult Sell to Wales / Find a Q3&4 2021
Materials for prototypes £900k Contract (value dependant) Q1-4 2022
Q1-4 2023
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K

;S‘\/NlAN.S“EA urige Swansea Bay City Deal Programme and Project Procurement Pipeline Annex G
City Deal Design and Construction phase

Updated 06/12/21
Buoys including wave £235K Sell to Wales / Find a Q4 2021 -
rider buoy Contract (value dependant) Q3 2023
Workshop equipment inc Sell to Wales / Find a Q3 2021 -
. £600k
3d printers Contract (value dependant) Q4 2023
. Sell to Wales / Find a
Floating platform £120k Contract (value dependant) Q4 2021
Marine Energy Test Area Developments
. Sell to Wales / Find a
Demarcation Bouys £90k Contract (value dependant) Q2 2021
Geophysical surveys Marine £70k Sell to Wales / Find a Q2 2021
Contract (value dependant)
Energy Sell to Wales / Find a
o .
% Environmental Support Wales £30k Contract (value dependant) Q4 2022
o Sell to Wales / Find a
< Legal support £30k Contract (value dependant) Q4 2022
The Pembrokeshire Demonstration Zone
Waveh
Ltjve Ub | e the Q12020 | Q42020 Q12021 | Q32023




Swansea Bay City Deal Benefits Recording Register - Portfolio Summary

Annex H

Total anticipated
§ Total Investment | Total Investment | Total Jobs | Total Jobs | Total GVA P Business Case : Stage Stage

Project/Prgramme Target (Em) to date (£m) Target | Created |Target (£m)| CVA Created by status Project Stage Commencement | Completion

© © & end FY 21/22 (£m) P
z‘:‘;::zf’ Waterfront Digital 171.54 89.37 1281 291 669.00 36.97 Approved - FBC Partial Delivery (2/4) oct-19 Q4-2027
Homes as Power Stations 505.50 0.05 1804 5 251.00 000 Approved - OBC Pre-procurement Juk21 Q12022
sice 58.70 1030 1320 1 93.00 000 Approved - OBC Partial Delivery (2/7) Nov-20 Q4-2025
Pentre Awel 199.19 19.17 1853 2 467.00 000 Approved - OBC Pre-construction Oct-21 Q12022
PDM 60.47 21.96 1881 7 343.00 12,60 Approved - OBC Partial Delivery (1/4) Sep-21 Q1-2024
Digital Infrastructure 55.30 054 0 3 318.80 0.00 Approved - OBC Pre-procurement Mar-21 Q22022

onall
Campuses 131.98 114 1120 2 150,00 004 OBC regionally Pre-approval Jul-21 Q12022
approved

Skills and Talent 30.00 0.20 0 2 0 0.00 Submitted - OBC Pre-appoval k21 Q4-2021
Yr Egin 25.17 1487 427 107 89.00 972 Approved-FBC | Partial Operation (1/2) Sep-18 Q4-2023

1237.85 157.59 9686 4% 2380.80 59.33

12.73% 5.06% 2.49%

Portfolio Investment (15 years) - Planned vs Actual

W Total Investment Target (£m)

™ Total Investment to date (£m)

Portfolio Jobs (15 years) - Planned vs Actual

m Total Jobs Target

= Total Jobs Created
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Energy and SMART manufacturing

(SILCG)
(PDM)
(HaPs)

Life Science & Well Being

(Pentre Awel)
(Campuses)

Economic Acceleration

(Digital)

(Skills)

(Yr Egin)

(Swansea waterfront)

Total Portfolio Yearly Investment
Change form previous Quarterly

250.00

200.00

150.00

100.00

ANNUAL TOTAL INVESTMENT (MILLIONS £)

50.00

0.00

|

2018

=
2019

2018
1.89
0.00
1.89
0.00

13.76
13.76
0.00

24.93
0.22
0.00

14.87
9.84

40.58

+£16.4m

==

2020

2019
227
0.00
2.27
0.00

4.22
3.87
0.35

13.89
0.04

0.00

0.00
13.85
20.37
-£11.90m

-

2021

2020
9.43
3.00
6.43
0.00

1.09
0.65
0.44

35.36
0.10
0.02
0.00

35.24

45.88

-£1.58m

2022

2021
18.73
7.30
11.38
0.05

1.24
0.90
0.35

30.79
0.19
0.17
0.00

30.43

50.76

2022
46.76
10.77
28.53

7.47

62.55
57.36
5.19

50.49
18.06
537
5.72
21.34
159.80

-£39.4m -£48.2m

2023

2023
49.21
26.38

7.70
15.12

68.03
59.53
8.50

56.23
15.20
6.70
4.58
29.75

173.46
-£77.4m

2024
111.54
11.09
1.58
98.87

46.42
33.42
13.00

38.26
16.62
9.33
0.00
12.32
196.22
-£25.3m

2025
112.14
0.20
0.77
111.17

71.67
30.70
40.97

34.27
4.88
8.34
0.00

21.05

218.07

2026
143.32
0.00
0.00
143.32

45.18
0.00
45.18

9.96
0.00
0.00
0.00
9.96
198.46

2027
129.50
0.00
0.00
129.50

16.47
0.00
16.47

1.00
0.00
0.00
0.00
1.00
146.97

-£44.5m +£120.1m +£110.3m

Thematic Investment

2024

B Energy and SMART manufacturing

2025

2026

FINANCIAL YEAR

@ Life Science & Well Being
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2027

Economic Acceleration

2028

2028
0.00
0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

2029

2029
0.00
0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

2030

2030
0.00
0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

2031

2031
0.00
0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

2032

2032
0.00
0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

2033

2033
0.00
0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00



Energy and SMART manufacturing

(SILCG)
(PDM)
(HaPs)

Life Science & Well Being
(Pentre Awel)
(Campuses)

Economic Acceleration

(Digital)
(Skills)
(Yr Egin)

(Swansea waterfront)

TOTAL ANTICIPATED GVA (£)

1800.00

1600.00

1400.00

1200.00

1000.00

800.00

600.00

400.00

200.00

0.00

2018

2019

2018
4.40
0.00
4.40
0.00

0.00
0.00
0.00

1.60
0.00
0.00
1.60
0.00

2020

2019
2.20
0.00
2.20
0.00

0.00
0.00
0.00

5.62
0.00
0.00
4.15
1.47

2021

2020
2.20
0.00
2.20
0.00

0.00
0.00
0.00

24.56
0.00
0.00
6.86

17.70

2021
12.60
0.00
12.60
0.00

0.04
0.00
0.04

46.69
0.00
0.00
9.72

36.97

2022
24.40
0.00
24.40
0.00

24.04
22.00
2.04

66.50
0.00
0.00

13.53

52.97

2023
49.60
0.00
49.60
0.00

52.04
44.00
8.04

90.31
0.00
0.00

15.87

74.44

2024
74.80
0.00
74.80
0.00

81.00
65.00
16.00

124.44
0.00
0.00

18.34

106.10

GVA

2025
100.00
0.00
100.00
0.00

111.00
85.00
26.00

171.85
0.00
0.00

21.59

150.26

2026
125.20
0.00
125.20
0.00

157.00
121.00
36.00

227.03
0.00
0.00

23.51

203.52

2027
150.40
0.00
150.40
0.00

205.00
161.00
44.00

300.68
0.00
0.00

30.18

270.50

2028
175.60
0.00
175.60
0.00

258.00
204.00
54.00

396.50
0.00
0.00

47.50

349.00

HHHHHHHH

2022

B Energy and SMART manufacturing

2023

2024

2025

2026

FINANCIAL YEAR
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@ Life Science & Well Being

2027

Economic Acceleration

2028

2029

2029
200.80
0.00
200.80
0.00

310.00
246.00
64.00

488.58
0.00
0.00

61.08

427.50

2030

2030
240.10
0.00
240.10
0.00

376.00
286.00
90.00

578.30
0.00
0.00

72.30

506.00

2031

2031
279.40
0.00
279.40
0.00

445.00
325.00
120.00

667.39
0.00
0.00

82.89

584.50

2032

2032
318.80
0.00
318.80
0.00

548.00
398.00
150.00

754.75
0.00
0.00

91.75

663.00

2033

2033
0.00
0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00



2018

Energy and SMART manufacturing 28.00
(SILCG) 0.00
(PDM) 28.00
(HaPs) 0.00
Life Science & Well Being 0.00
(Pentre Awel) 0.00
(Campuses) 0.00
Economic Acceleration 0.00
(Digital) 0.00
(Skills) 0.00
(Yr Egin) 0.00
(Swansea waterfront) 0.00
Additional Delivery Jobs 65.00
(Other) 0.00
(Other) 0.00
(Yr Egin) 65.00

2500.00

2000.00

1500.00

1000.00

TOTAL CUMALATIVE JOBS BY THEME

500.00

2018 2019 2020

2019
15.00
1.00
14.00
0.00

2.00
1.00
1.00

97.00
1.00
1.00

95.00
0.00
0.00
0.00
0.00
0.00

2021

2020
13.00
0.00
13.00
0.00

0.00
0.00
0.00

146.00
0.00
0.00
6.00

140.00
0.00
0.00
0.00
0.00

2022

2021
28.00
1.00
22.00
5.00

1.00
0.00
1.00

300.00
2.00
1.00
6.00

291.00
0.00
0.00
0.00
0.00

2023

B Energy and SMART manufacturing

2022
153.00
1.00
147.00
5.00

58.00
1.00
57.00

727.00
3.00
2.00

112.00

610.00
0.00
0.00
0.00
0.00

2023
303.00
1.00
297.00
5.00

130.00
1.00
129.00

976.00
3.00
2.00

118.00

853.00

42.00
0.00
0.00

42.00

Jobs Summary

2024

2024
453.00
1.00
447.00
5.00

205.00
1.00
204.00

1384.00
3.00
2.00

125.00
1254.00
60.00
0.00
0.00
60.00

o aadd ik

2025

FINANCIAL YEAR

mLife Science & Well Being
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2025 2026
603.00 753.00
1.00 1.00
597.00  747.00
5.00 5.00
295.00 375.00
1.00 1.00
294.00  374.00
1558.00 1697.00
3.00 3.00
2.00 2.00
220.00  220.00
1333.00 1472.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
2026 2027
Economic Acceleration

2027
903.00
1.00
897.00
5.00

475.00
1.00
474.00

1872.00
3.00
2.00

295.00

1572.00
0.00
0.00
0.00
0.00

2028

Additional Delivery Jobs

2028
1055.00
1.00
1049.00
5.00

525.00
1.00
524.00

1931.00
3.00
2.00

354.00

1572.00
0.00
0.00
0.00
0.00

2029

2029
1206.00
1.00
1200.00
5.00

615.00
1.00
614.00

1946.00
3.00
2.00

369.00

1572.00
0.00
0.00
0.00
0.00

2030

2030
1432.00
1.00
1426.00
5.00

731.00
1.00
730.00

1957.00
3.00
2.00

380.00

1572.00
0.00
0.00
0.00
0.00

2031

2031
1658.00
1.00
1652.00
5.00

831.00
1.00
830.00

1968.00
3.00
2.00

391.00

1572.00
0.00
0.00
0.00
0.00

2032

2032
1886.00
0.00
1881.00
5.00

1121.00
1.00
1120.00

1979.00
3.00
2.00

402.00

1572.00
0.00
0.00
0.00
0.00

2033

2033
0.00
0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00



Agenda Item 7
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BAE ABERTAWE
SWANSEA BAY

City Deal
Swansea Bay City Region Joint Committee — 10" February 2022

Financial Monitoring Report 2020/21 -
Forecast Outturn Position Quarter 3

Purpose: To provide Joint Committee with an update on the
latest financial position of the Swansea Bay City
Region.

Policy Framework: Swansea Bay City Deal

Consultation: Accountable Body

Recommendation(s): It is recommended that the Joint Committee:

1) Review and approve the financial monitoring update report.

Report Author: Chris Moore

Finance Officer: Chris Moore, Section 151 Officer, SBCD

Legal Officer: Tracey Meredith, Monitoring Officer, SBCD

Access to Services Officer:
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1. Introduction

This report details the projected forecast outturn position of the Joint Committee and
the Portfolio Investment Fund. The Financial Monitoring Report presents the City Deal
Accounts in a detailed format, in line with Carmarthenshire County Council’s financial
management system. The report summarises the current forecasted financial outturn
position, at the year end.

2. JOINT COMMITTEE - Estimated Forecast Outturn Position

2.1. Supplementary Information

The outturn position includes ‘“Top Slice’ of Government Grants in terms of income.
On drawdown of government grants, 1.5% of this will be utilised to support the PoMO
and the direct administration functions of the Portfolio. Any contribution from
Government grants utilised within the financial year will be transferred to a ring-
fenced reserve at year end, for utilisation in future years.

A detailed breakdown of the Joint Committee financial outturn position is included in
Appendix A.

2.2. Joint Committee and Accountable Body

The Joint Committee and Accountable Body expenditure forecast is estimated at
£155k. This is in respect of democratic support, support of the portfolio monitoring
officer and legal fees in respect of the funding agreements. Internal audit has been
forecasted but is scheduled to be undertaken later within the financial year. The
Accountable Body expenditure is attributable to service provision by the Portfolio
Section 151 Officer to the Swansea Bay City Deal and the annual external audit review
by Audit Wales.

2.3. Joint Scrutiny Committee

The Joint Scrutiny Committee expenditure consists of democratic services and related
costs, provided by Neath Port Talbot County Borough Council. This has been
forecasted at £21k.

2.4. Portfolio Management Office (PoMO)

To the period ended 315t March 2022 the expenditure is estimated at £570k. The PoMO
staffing cost is estimated at £466k. There is a small variance against budget due to a
temporary vacancy and all posts being budgeted at the top of grade.

Training is forecasted at £6k, which included Better Business Case training for regional
programme/project managers. Rents and service charges in respect of office space
total £23k, fees including consultancy and gateway reviews have been forecast at £10k
and conferences, marketing and advertising forecasted at £15k (revised from £45k in
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the prior quarter) in respect of the SBCD annual event. Central Recharges of £28k
has been included to contribute to Carmarthenshire County Council as the host
Authority’s costs for supporting the POMO. These include payroll, Pensions, Creditors,
Debtors, Human Resources support, Information Technology Support, financial
systems support, Chief executive administration support, employee support and all
necessary insurances.

2.5. Provision for Unwinding
This is an annual provision for the unwinding of the PMO at the end of its five-year
operational requirement. Currently the total estimate is £152k, however it is
demonstrated as 2/5" (£61k) within the financial monitoring due to an accounting policy
treatment.

2.6. Income
Total income for the year demonstrates £626k. This consists of partner contributions
(E50k per partner) £400k and anticipated drawdown of “Top Slice’ of £226k from the
dispersed grant awards.

2.7. Financial Monitoring - Statement of Balances
The prior year (2020/21) balance carried forward in reserve demonstrates £215k.
Currently the estimated year end position of the City Deal accounts demonstrates a
deficit of £181k. This is as a result of a timing effect attached to the grant dispersed to

projects/programmes within the year. This concludes in an anticipated reserve of £33k
at year end.

Joint Committee - Outturn Position

£626
£1,123
Total Expenditure
£990

B Forecast Qutturn 2021/22 (£000') m Agreed Budget 2021/22 (£000')

Total Income
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3. PORTFOLIO INVESTMENT FUND - Forecast Outturn Position

Revised Budget

The Swansea Bay City deal was incorporated on 20" March 2017 by the then Prime
Minister Theresa May demonstrating an anticipated investment of £1.274billion. The
business cases of all nine SBCD Portfolio programmes and projects have now been
formally approved by both UK and Welsh Government. Business cases have been
reviewed and a revised budget has been compiled demonstrating an approved
working budget for the portfolio of £1.24billion.

The City Deal Grant award is demonstrating an under allocation of £5.3million within
the portfolio. This is currently under review to establish practical utilisation.

WG & Central

Government Other Public Private Funding
Description Funding (£) Funding (£) (£) Total (£)
Original Heads of Terms 241.00 396.00 637.40 1,274.40
Working Budgets (as per business Cases) 235.70 381.85 622.56 1,240.11
Variance 5.30 14.15 |- 14.84 |- 34.29

PORTFOLIO BUDGET REVISION

Private Funding (£)

Other Public Funding (£)

WG & Central Government Funding (£)

Working Budgets (as per business Cases)

381.85

T, 395.00

235.70

T 241.00
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Portfolio Investment Outturn Position

The overall estimated investment position is demonstrated at £1.251bn (Quarter 2
2021/22 - £1.249b) over the fifteen-year life of the portfolio. The revised budget (as
outlined within programme/project business cases) comprised of a total investment of
£1.240Db, currently the City Deal is presenting investment exceeding this of £11m
(Quarter 2 2021/22 - £1.249b). Investment in the region has increased due to the
further investment in the Swansea Waterfront project, incorporating additional WEFO
funding of £500k, and a small increase on the Pentre Awel Project. A detailed
breakdown of investment is outlined in Appendix B.

Working Budget (as Portfolio Forcasted
Investment Component per BC) Total (£€m) Total (€m) Variance (£m) VELEL T
City Deal 235.70 235.70 0.00 0.00%
Public 381.85 390.15 8.30 2.17%

Private

622.56

625.04

2.48

0.40%

Grand Total

1,240.11

1,250.89

FORECASTED VS ORIGINAL BUDGET

235.70
City Deal

235.70

T .85
Public
390.15
_ e, .5

Private

625.04

B Working Budget (as per BC) Total (£m)

City Deal Investment

Public Sector

Private Sector

Portfolio Forcasted Total (Em)

Programme  Working Budget Sum of Variance

Sum of

Programme Investment (Em) Investment (£€m) Total (€ém) Total (€ém) (€m) Variance (%)
Digital Infrastructure 25.00 13.80 16.50 55.30 55.30 |- 0.00 0.00%
Homes as Power Stations 15.00 114.60 375.90 505.50 505.50 - 0.00%
LS&WB Campuses 15.00 58.01 57.43 130.44 130.43 0.01 0.01%
Pembroke Dock Marine 28.00 16.41 16.12 60.53 60.47 0.06 0.10%
Pentre Awel 40.00 52.30 108.19 200.48 199.19 1.30 0.65%
Skills & Talent 10.00 16.00 4.00 30.00 30.00 > 0.00%
Supporting Innovation and Low Carbon Growth 47.70 5.50 5.50 58.70 58.70 = 0.00%
Swansea Waterfront 50.00 94.87 39.90 184.77 175.35 9.41 5.37%
Yr Egin 5.00 18.67 1.50 25.17 25.17 |- 0.00 0.00%
Grand Total 235.70 390.15 625.04 1,250.89 1,240.11 10.78 0.87%
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Annual Investment Forecast 2021/22

The current investment is demonstrated at estimated £51m (Quarter 2 2021/22 -
£51m) to end of March 2022. The PDM project is continuing to review spend profiles
on their public and private sector investment which could potentially affect the current
year forecast.

Annual Portfolio Investment Summary 2021/22 (Estimated)

Actuals (to 5 Forecast
. Commitments X Total
Description Date) Commitments
(£) (£) (£) (£)
City Deal Investment
Capital 12,260,803 - 9,612,748 21,873,551
Reve'nue Expenditure (where capital receipts directive 228,166 i 729,107 957,274
applied)
City Deal Total 12,488,969 - 10,341,855 22,830,825
Public Sector Investment
Capital 15,597,989 - 6,433,636 22,031,625
Revenue - - 2,023,960 2,023,960
Public Sector Total 15,597,989 - 8,457,596 24,055,585
Private Sector Investment
Capital - - 3,727,090 3,727,090
Revenue - - 494,216 494,216
Private Sector Total - - 4,221,306 4,221,306
Project Total
Capital 27,858,792 - 19,773,474 47,632,266
Revenue 228,166 - 3,247,283 3,475,449
Project Total 28,086,958 - 22,617,757 50,704,715
Annual Programme Investment Breakdown 2021/22 (Estimated)
Actuals (to 5 Forecast
. Commitments . Total
Description Date) Commitments
(£) (£) (£) (£)
Digital Infrastructure 85,777 - 99,286 185,063
Homes as Power Stations - - 50,000 50,000
LS&WB Campuses - - 347,000 347,000
Pembroke Dock Marine 849,015 - 10,528,507 11,377,522
Pentre Awel 110,325 - 786,314 896,639
Skills & Talent 25,852 - 148,038 173,890
Supporting Innovation and Low Carbon Growth - - 7,251,000 7,251,000
Swansea Waterfront 27,015,989 - 3,407,612 30,423,601
Yr Egin - - - -
Total 28,086,958 - 22,617,757 50,704,715
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4. Financial Implications

The forecasted Joint Committee year end out-turn position (as at 315t December 2022)
indicates a deficit of £181k, which will be supported by the Swansea Bay City Deal
ring-fenced reserve at the year end. Expenditure is forecasted at £807k, which is offset
by income through partner contributions of £400k and the ‘Top Slice’ of dispersed
Government grants. The deficit is as a result of a timing effect attached to the grant
dispersed to projects/programmes within the year.

The business cases of all nine SBCD Portfolio programmes and projects have now
been formally approved, a working revised budget has been compiled for the portfolio
demonstrating £1.240billion. The estimated portfolio forecasted investment position
(as at 315t December 2021) demonstrates investment exceeding the revised budget
by £11m. Currently the portfolio is presenting a total investment over the fifteen-year
life span of the Swansea Bay City Region Deal of £1.251bn. This is subject to
fluctuation over the life span of the project and will be monitored quarterly through
financial templates and through the Portfolio risk register.

A detailed breakdown of investment is outlined in Appendix B.

4. Legal Implications
There are no legal implications associated with this report.

Appendices: These will be included within the report.
Appendix A Joint Committee Outturn Position — Quarter 3
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City Deal

Description

Actuals
2020/21 (£)

Appendix A

Joint Committee - Outturn Position

Financial Year 2021/22
as at 31st December 2021

Revised Budget
2020/21 (£)

Forecast Outturn
2021/22 (£)

Variance (£)

Joint Committee and Accountable Body

Room Hire - 1,854 - 1,854
Subsistence & Meeting Expenses - 3,427 - 3,427
Democratic Services - CCS 20,430 25,893 25,893 [0
Monitoring Officer & Legal Services 34,705 35,659 35,659 0l
External Legal Advisory Fees 495 25,000 - 25,000
Internal Audit Support 20,000 20,550 19,462 1,088
Staff Recruitment Expenses - - - 0
External Audit Fees 11,993 25,000 19,000 6,000
Section 151 Officer 54,244 55,329 55,329 0l
Joint Committee and Accountable Body Total 141,867 192,713 155,343 37,369
Joint Scrutiny Committee

Subsistence & Meeting Expenses - 6,875 - 6,875
Travel - 1,224 - 1,224
Democratic Services - NPT 21,332 20,658 21,332 (674)
Joint Scrutiny Committee Total 21,332 28,757 21,332 7,425
Portfolio Management Office

Salary (Inc. On-costs) 366,284 536,759 466,380 70,379,
Recharges - Employee costs Grant (direct) 5,259 - - 0)
Staff Recruitment Expenses - - - 0
Training of Staff - 26,010 6,000 20,010
Response Maintenance - - - 8
Electricity - - - 0
Gas - - - 8
Rents (The Beacon) 14,889 15,796 15,796 o)
Rates (The Beacon) 6,688 6,975 6,688 287
Public Transport - Staff - 2,040 - 2,040
Staff Travelling Expenses - 16,320 1,000 15,320
Admin, Office & Operational Consumables 269 2,550 600 1,950
Furniture - 1,000 1,000 0l
Fees (including Gateway Reviews) 4,712 25,500 10,000 15,500
ICT Computer Hardware & Software - 2,500 7,000 (4,500)
Subsistence & Meetings Expenses - 8,160 500 7,660
Conferences, Marketing & Advertising 1,200 76,500 15,000 61,500
Projects & Activities Expenditure 32,465 14,280 - 14,280
Translation/Interpret Services 2,444 10,200 9,000 1,200
Printing & Copying 130 4,590 2,295 2,295
Photocopying Recharge - - - 0
Fees - Evaluation and Assurance 14,850 - - 0l
Central Recharge 28,365 - 28,365 (28,365)
Portfolio Management Office Total 477,554 749,180 569,624 179,556
Provision for Unwinding of PMO

Redundancies - 19,684 60,957 (41,273)
Provision for Unwinding Total - 19,684 60,957 (41,273)
Total Expenditure 640,752 990,334 807,256 183,078
Funding Contributions —
Welsh Government - Revenue Grant (14,850) 0 0 0
SBCD Grant Revenue Contribution (168,050) (723,000) (225,694) (497,306)
Partner Contributions (400,000) (400,000) (400,000) 0
Total Income (582,900) (1,123,000) (625,694) (497,306)
Provision of Service - (Surplus) / Deficit 57,852 (132,666) 181,562 (314,228)
[MovementtoReserves ]
Description 2020/21 (£) 2021/22 (£)
Balance Brought Forward from previous year - (Surplus) / Deficit (272,668) (214,816)
Net Provision of Service - (Surplus) / Deficit 57,852 181,562
Balance Carry Forward - (Surplus) / Deficit (214,816) (33,254)
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1. Introduction

This report highlights arrangements in respect of the retention of NNDR by the City
Deal Portfolio. Included are several options for consideration which detail the
distribution basis of the retained NNDR from the Accountable Body to the Lead
Authorities.

It should be acknowledged that for illustrative purposes the projects identified and
used in this modelling are the original City Deal Projects. It is recognized that some
projects have changed including the projects from NPT.

2. Background

NNDR is managed on a national basis. Local Authorities are responsible for collecting
rates due from ratepayers in its area but forward the proceeds into the NNDR pool
administered by the Welsh Government who redistribute the sums payable back to
local authorities on the basis of a fixed amount per head of population as per the RSG
settlement.

Retention of National Non Domestic Rates

Welsh Government have agreed in principle (as per below) 50% of the additional net
yield generated through City Deal developments can be retained by the region to
support revenue costs associated with the programme. This has been acknowledged
by the Lead Authorities within the Joint Committee Agreement (JCA - 29t April 2018).

Welsh Government (Cabinet Secretary for Finance, 11t" April 2018)

‘l intend to initiate arrangements to allow the region to retain 50% of the additional
net yield in Non-Domestic rates generated by the 11 projects which are to be delivered
by the Deal’

Welsh Government have further clarified (informally), distribution of the additional net
yield generated will be transferred to the Programme in the form a regional grant.

NNDR Estimates

An initial estimate has been attained in respect of the potential yield from the current
projects undertaken by the Programme. These are only indicative figures, but highlight
the potential grant that can be expected to be receipted over the term of the
Programme (as per below).
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Estimated NDR Retention Grant Income

Project Detail

Assumptions

Estimated Net
Annual NNDR
Income (Em)*

Estimated 50%
Retention (Em)

Swansea
Swansea Waterfront Box Village Assumed 50% exempt due to various reliefs 0.060 0.030
Swansea Waterfront Innovation Precinct 0.278 0.139
Swansea Waterfront Digital Village 0.431 0.215
Swansea Waterfront Digital Square and Arena 0.160 0.080
LS & WB Campus LS & WB Campus - phase 1 0.078 0.039
LS & WB Campus LS & WB Campus - Phase 2 0.078 0.039
1.085 0.542
Neath Port Talbot
CENGS Swansea Bay Tech Centre 0.115 0.058
Factory of the Future FOTF Floor space split not available - assumed 50% FoTF/ 50% SSC 0.288 0.144
Steel Science Centre SSC Floor space split not available - assumed 50% FoTF/ 50% SSC 0.288 0.144
0.690 0.345
Carmarthenshire
Yr Egin Phase 1 0.180 0.090
Yr Egin Phase 2 0.098 0.049
LS & WB Village LS & WB Village 0.444 0.222
0.721 0.361
Pembrokeshire
Pembroke Dock Marine Marine Testbed Assumed no NNDR - -
Pembroke Dock Marine Pembroke Dock Centre Assumed £100k 0.100 0.050
0.100 0.050
Total Estimated NNDR 2.596 1.298

*All figures based on SQM prorated.

Allocation of Retained National Non Domestic Rates

The retention of NNDR yields generated will be paid to the Accountable Body, with the
basis for distribution falling to that of the Joint Committee for decision. Several options
for consideration are outlined in Appendix 1, the basis of apportionment in respect of

each option are detailed below;

Option 1 - Current Yield

Grant will be dispersed to Local Authorities based on where the yield is generated.

Option 2 - Allocation of City Deal Grant

Grant will be dispersed to Local Authorities proportionate to the allocation of City Deal
grant to the programme.
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Option 3 - Population Basis

Grant will be dispersed to Local Authorities, weighted on county population numbers.

Recommendation:

To ensure fairness and equity across the region the Regional Section 151
Officers recommend apportioning retained NNDR using an apportionment
method based on Option 1 - Current Yield. This will ensure NNDR s fairly
distributed to authorities based on the yield that developments generate within
their constituent area.

5. Financial Implications

The impact of any retention would support the projects with delivery and ensure
that local authorities are eligible for a fair and equitable proportion of retention
generated.

6. Legal Implications

Paragraph 14.3 of the Joint Committee Agreement provides that the retention of
50% of the additional net yield of non-domestic rates from projects in the
Swansea Bay City Deal shall be applied across the Swansea Bay City Region
proportionate to the Swansea Bay City Deal projects subject to the method of
ascertaining the proportions to be determined by the Joint Committee at the
relevant time.

Alignment to the Well-being of Future Generations (Wales) Act 2015

The SBCD Portfolio and its constituent projects are closely aligned to the Well-
being of Future Generations (Wales) Act 2015 and the seven well-being goals
for Wales. These alignments are outlined in a Portfolio Business Case for the
SBCD, as well as in individual project business cases.
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Appendix 1

National Non Domestic Rates — Retention Allocation

NNDR Retention Allocation (Full Occupancy Over Single Financial Year)

(Figures demonstrated are based on reasonable estimates)

0.542

0.456

0.417

0.361

0346 0345 0353

0.264
0.232
0.218
= I I

Carmarthenshire Neath Port Talbot Pembrokeshire Swansea
Local Authority

0.310

mCurrent Yield  ® Allocation of grant  ® Population basis

Please note: Regional projects have been apportioned based on 2019 Mid-Year population size as per www.statswales.gov.wales

Page 83



Agenda Item 9

Bargen Ddinesig
BAE ABERTAWE
SWANSEA BAY

City Deal

SWANSEA BAY CITY DEAL Joint Committee

10th February 2022

SBCD Communications, Marketing & Engagement

Purpose:

Policy Framework:

Recommendation(s):

Report Author:

Finance Officer:

Legal Officer:

To update Joint Committee on communications,
marketing and engagement activities for the SBCD
portfolio and its constituent projects

Swansea Bay City Deal (SBCD)
Joint Committee Agreement (JCA)

It is recommended that Joint Committee:
1. Note the communications and marketing update
including the SBCD Communications and
Marketing Plan attached at Appendix A and SBCD

Communications & Engagement Schedule
attached at Appendix B

Heidi Harries
SBCD Communications & Marketing Officer

Chris Moore (SEC 151 Officer)

Tracey Meredith (Monitoring Officer)

&
\g ) Cyngor Sir Gé?)

~ Carmar thenshire

n’%ﬁ Swansea

University




1. Introduction

The SBCD is an unprecedented investment in the Swansea Bay City Region, which has
the power to significantly boost regional economic prosperity. Communications, marketing
and engagement are essential to raise the profile of the investment portfolio, while keeping
residents, businesses and all stakeholders informed of progress and opportunities for
benefit.

2. Background

The SBCD Communications and Marketing Officer is part of the SBCD Portfolio
Management Office.

An SBCD Communications & Marketing Plan (Appendix A) is in place, which has helped
drive significant positive media coverage across the region and beyond. Also in place is an
SBCD Communications & Engagement Schedule (Appendix B), which contains a forward
plan of communications and marketing activity.

The SBCD Communications & Marketing plan includes:

Key messaging

Targeted stakeholders

Protocols for the media, visits and Business Case approvals
Guidance on logo usage

Information on communications and marketing tools being used
Details on business engagement

Information on communications sub-groups

The SBCD Communications and Marketing Plan and SBCD Communications &
Engagement Schedule have been updated in line with the recommendation from the
Portfolio Gateway Review dated July 2021

3. Financial Implications

There are no financial implications associated with this report. All costs in respect of SBCD
marketing and promotions will be contained within the approved Portfolio Management
Office budget

4. Legal Implications

There are no legal implications associated with this report.

Background Papers: None

Appendices:

A: SBCD Communications & Marketing Plan
B: SBCD Communications & Engagement Schedule
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1.0verview of the Swansea Bay City Deal

Signed by the Prime Minister Theresa May in March 2017, the Swansea Bay City Deal (SBCD) is an
unprecedented investment of up to £1.3 billion in the Swansea Bay City Region, which encompasses
Carmarthenshire, Neath Port Talbot, Pembrokeshire and Swansea.

The City Deal consists of a portfolio of 9 transformational programmes and projects that are funded
by the UK Government, the Welsh Government, other public sector bodies and the private sector.

The 8 primary stakeholders that constitute the Swansea Bay City Deal are; Swansea County Council,
Carmarthenshire County Council, Neath Port Talbot Council, Pembrokeshire County Council,
Swansea University, University of Wales Trinity Saint David, Hywel Dda Health Board, Swansea Bay
University Health Board.

Planned over a 15-year period, the City Deal will transform the City Region into a centre of
excellence for several regional priority sectors, delivering the thematic benefits of Economic
Acceleration, Life Science and Well-being, and Renewable Energy and Smart Manufacturing.

A regional economic boost of at least £1.8 billion is projected over the lifespan of the portfolio, with
the creation of over 9,000 jobs.

City Deal programmes and projects include 6 localised ones: The Pentre Awel development in
Llanelli, Carmarthenshire; a life science, well-being and sport campuses scheme in Swansea; a city
and waterfront digital district in Swansea; a low carbon programme in Neath Port Talbot featuring a
specialist facility to support the steel and metals industry; a creative digital cluster in Yr Egin,
Carmarthen; and an off-shore testing area and associated facilities for marine energy technologies in
Pembrokeshire

There is also 3 regional programmes and projects which will run across the whole of
Carmarthenshire, Neath Port Talbot, Swansea and Pembrokeshire; A homes as power stations
project; a major digital infrastructure improvements programme; and a skills and talent initiative
that will give local people a pathway to access the employment opportunities being created.

The City Deal will help address persistent regional challenges including a lack of jobs and skills,
poverty, inequality and rurality in a transformational and preventative way. It will also close the
economic gap between the Swansea Bay City Region and other more affluent parts of the UK,
helping act as a catalyst for further investment and jobs.

2. Objectives of Portfolio Plan

This SBCD Portfolio Communications and Marketing and Plan outlines key information and describes
the City Deals’ approach towards Communications and Marketing at a Portfolio level. It ensures that
marketing and communications is co-ordinated and is delivered efficiently and effectively to SBCD
governance groups, partner organisations and wider audiences. Our aim is to keep all stakeholders
informed, engaged and to maximise opportunities arising from communications.

The plan also includes various protocols and tools to ensure co-ordination activity across the
portfolio and region This plan will be updated on an annual basis.
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The SCBD Communications and Engagement Schedule contains a forward plan of communications
and marketing activity and is a live document.

3. Portfolio Key Messages

The key messages below refer to the SBCD Portfolio, and will be reference in all communications,
wherever possible, to highlight the benefits and importance of the deal. For example, they will be
used in the body of the text, in quotations, on social media, marketing collateral and on the website.

The key messages are:
The Swansea Bay City Deal — an investment of up to £1.3 billion — will;

e Accelerate the City Region’s post Covid-19 economic recovery

e Give the City Region an economic boost of at least £1.8 billion over the 15-year lifespan of
the portfolio

e Deliver opportunities for regional businesses to benefit from major programme/project
procurement

e Create over 9,000 jobs for local people

e Help retain regional talent

e C(Catalyse further investment

e Transform the City Region into a centre of excellence for sectors including life sciences,
smart manufacturing and low carbon energy innovation

e Raise the City Region’s profile throughout the UK and beyond

4. Portfolio Facts and Figures

The following facts and figures should be quoted with all correspondence relating to the SBCD
portfolio:

e Total investment: Up to £1.3 billion

e Funding breakdown: The total investment package currently estimated is made up of £235.7
million UK and Welsh Government funding, £330.2 million other public sector investment,
and £591.79 million from the private sector.

e Economic impact across the region: At least £1.8 billion over the 15-year lifespan of the
portfolio

e Jobs: More than 9,000 jobs over the 15-year lifespan of the portfolio

5. Summary of the Programmes and Projects

Below is a breakdown of the nine programmes and projects that make up the SBCD portfolio. SRO
refers to Senior Responsible Owner, PM refers to the Project or Programme Manager.
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5.1 Digital Infrastructure

With links to all the City Deal projects, the Digital Infrastructure project aims to support a thriving
digital economy across the City Region that will stimulate private sector investment, improve public
services, and generate well-paid job opportunities.

Working alongside the UK Government, the Welsh Government and internet service providers, the
project will lead to high-quality, full fibre public and private digital services in urban areas.

Internet coverage in rural areas will also be considerably improved for the benefit of residents and
businesses, and work is taking place alongside mobile operators to enable early, in-region access to
future technology, including 5G.

Type: Regional Leading Delivery Organisation: Carmarthenshire County Council
Budget: £55.3m Thematic Benefit: Economic Acceleration
SRO: Jason Jones PM: Gareth Jones

Partners: Neath Port Talbot Council, Swansea Council, Pembrokeshire County Council

5.2 Skills & Talent

The Skills and Talent project aims to deliver a regional solution for the identification and delivery of
the skills and training requirements for all City Deal projects.

Working alongside partners from the private sector, higher and further education, schools and the
third sector, the project team will map out gaps in current provision and establish the skills and
training needed for students, teachers and lecturers both now and in future.

Bespoke education and training solutions will then be introduced, which align to the needs of
industry and key City Deal themes. Investment will include funding for equipment and the
development of courses to support the projects.

Type: Regional Leading Delivery Organisation: Regional Learning & Skills Partnership
Budget: £30m Thematic Benefit: Economic Acceleration
SRO: Barry Liles PM: Sam Cutlan

Partners: Carmarthen County Council, Swansea Council, Neath Port Talbot Council, Pembrokeshire
County Council

5.3 Homes as Power Stations (HAPS)

The Homes as Power Stations project aims to deliver smart, low carbon, energy-efficient homes
through a co-ordinated approach across the City Region. The project will deliver a programme of
new build developments, the retro-fitting of existing buildings and local supply chain development
support. The aim of the project is to help tackle fuel poverty, cut carbon emissions, and meet the
need for more housing. It will monitor the health and wellbeing aspects of warmer homes and the
reduction in fuel poverty.

Type: Regional Leading Delivery Organisation: Neath Port Talbot Council
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Budget: £505.5m Thematic Benefit: Energy and Smart Manufacturing
SRO: Nicola Pearce PM: Oonagh Gavigan

Partners: Carmarthenshire County Council, City and County of Swansea Council, Pembrokeshire
County Council

5.4 Swansea City & Waterfront Digital District

Swansea City and Waterfront Digital District project is made up of three elements - the 3,500-seater
Swansea Arena in the city centre that will accommodate concerts, shows, exhibitions, conferences,
gaming tournaments and other events.

A state-of-the-art office development in 71/72 Kingsway will provide space for technology and digital
businesses, with conference and meeting facilities and act as a catalyst for further development on
The Kingsway. The development will benefit from world class digital connectivity and integration
with smart city technology.

An Innovation Matrix development at the University of Wales Trinity Saint David SA1 for start-up
businesses, which will foster entrepreneurship through close links with academia.

Type: Local Leading Delivery Organisation: Swansea Council
Budget: £175.28m Thematic Benefit: Economic Acceleration
SRO: Martin Nicholls PM: Huw Mowbray

Partners: University of Wales Trinity Saint David

5.5 Yr Egin

Canolfan S4C Yr Egin is a digital and creative cluster at the University of Wales Trinity Saint David in
Carmarthen.

An iconic building with an auditorium, state-of-the-art office spaces and post production facilities, for
professional and community activities. The first phase of the project is complete. Welsh language
broadcaster S4C has relocated its headquarters to Yr Egin, with several other creative sector
businesses taking residency.

A second phase will support the creative industry sector in the region, allowing for cross-sector
engagement between new and established businesses in West Wales. It will cater for a range of
‘new’ technological services that will be made available for the region

Type: Local Leading Delivery Organisation: University of Wales
Trinity Saint David

Budget: £25.17m Thematic Benefit: Economic Acceleration

SRO: Steve Baldwin PM: Geraint Flowers

Partners: Carmarthenshire County Council

5.6 Supporting Innovation and Low Carbon Growth

The Supporting Innovation and Low Carbon Growth programme will deliver sustainable jobs and
growth to support a decarbonised and innovative economy. It includes:
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The Baglan Technology Centre providing flexible office space for start-up companies and businesses,
with a focus on the innovation, ICT and R&D sectors.

A specialist facility which will support the steel and metals industry in Port Talbot, Wales and the UK,
while reducing carbon footprint.

An Industrial Futures project with a hybrid building providing production units and office space to
support start-ups and businesses in the innovation and manufacturing sectors.

Decarbonisation projects including a low emission vehicle charging network, air quality monitoring
and a hydrogen stimulus project.

Type: Local Leading Delivery Organisation: Neath Port Talbot Council
Budget: £58.7 Thematic Benefit: Economic Acceleration
SRO: Nicola Pearce PM: Lisa Willis

Partners: Swansea University, University of South Wales

5.7 Campuses

The Campuses project will deliver two complementary initiatives across two sites in two phases in
Swansea, that add value to the regional life science, health and sport sectors.

Advanced research and development facilities will be created, building on the success of the Institute
of Life Science at Swansea University’s Medical School. Collaboration between Swansea University
and its industry and NHS partners will place the Campuses project at the forefront of new
technologies to improve healthcare, while creating new life science and sport-tech companies and
well as highly skilled jobs.

Projects will include a facility at Swansea University’s Singleton Campus, and Morriston Hospital
where research will be undertaken alongside word-leading clinical delivery.

Type: Local Leading Delivery Organisation: Swansea University
Budget: £130.43m Thematic Benefit: Life science and well- being
SRO: Keith Lloyd PM: Tony Harris

Partners: Swansea Council, Swansea Bay University Health Board, Hywel Dda University Health
Board, ARCH Partnership

5.8 Pentre Awel

Combining advanced life science research and business development facilities with a state-of-the-art
leisure centre, extra care housing and nursing care, Llanelli’s Pentre Awel will be among the first
developments of its kind.

Education and training facilities will be at the heart of the project and will focus on training the next
generation of healthcare professionals, all set within landscaped green spaces for cycling, walking
and other outdoor activities.

Located in an attractive lakeside setting, Pentre Awel is aimed at boosting the local economy,
creating new, high-quality jobs and improving people’s health and well-being, while also leaving a
long-term legacy for local communities and beyond.
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Type: Local Leading Delivery Organisation: Carmarthenshire County Council
Budget: £199.19m Thematic Benefit: Life science and well-being
SRO: Chris Moore PM: Sharon Burford

Partners: Hywel Dda University Health Board, Swansea University, Cardiff University, University of
Wales Trinity Saint David, Coleg Sir Gar, Pembrokeshire College, Gower College, Swansea University

Health Board, ARCH Partnership

5.9 Pembroke Dock Marine (PDM)

Pembroke Dock Marine will create a world class marine engineering fabrication, test and
deployment hub, delivering the support and infrastructure needed to further grow Wales’ blue
economy.

The project expands upon the Swansea Bay City Region’s established facilities and extensive skill
base, ensuring maximum operational efficiency and increased innovation opportunities, which will
help drive down marine energy production costs.

Focusing on the growth of decarbonised energy production, the project includes dedicated early
stage and commercial scale test sites, a CATAPULT innovation centre, and industry focused port
infrastructure to ensure developers improve the effectiveness, cost efficiencies and installation of
their innovative technology.

Type: Regional Leading Delivery Organisation: Pembrokeshire County Council
Budget: £60.47 Thematic Benefit: Economic Acceleration
SRO: Steven Jones PMO: Steven Edwards (Interim)

Project Partners: The Port of Milford Haven, Marine Energy Wales, Catapult Network, Wave Hub,
Pembrokeshire Coastal Forum

6. Bilingual Guidance

All media releases and information, either printed or online, for the portfolio should be in Welsh and
English to comply with the Welsh Language Standards, with the Welsh language positioned so that it
may be read first. The Welsh language will not be treated less favorably than the English language, in
terms of:

e presentation e.g., use of font, size, colour and format

e position and prominence

e when and how the material is published, made available or exhibited
e Promotion and availability

The SBCD Welsh Language Guidance document (September 2021) outlines the full bilingual
guidance.
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7. Official Spokespeople

Key people have been identified as official spokespeople for the SBCD Portfolio and should represent
the City Deal in radio and TV interviews as well as in press releases and other media relations. The
SBCD Communications and Marketing Officer will co-ordinate these requests:

e English language interviews are by Cllr Rob Stewart (Swansea Council Leader and Joint
Committee Chairman)

e Welsh language interviews are by Cllr Emlyn Dole (Carmarthenshire Council Leader and Joint
Committee Member)

8. Protocol for Media Communications

With multiple partners involved in the SBCD portfolio, a protocol is required for the clear
management of press releases, media responses and statements, interview opportunities, social
media posts, PR campaigns and events.

8.1 Portfolio Level Communications

The SBCD’s Communications and Marketing Officer will lead on all media activity for the City Deal at
a portfolio level and this content requires approval from:

SBCD Senior Responsible Owner

Chair of Joint Committee

SBCD Portfolio Director

Project/programme lead organisations (where relevant)

SBCD Project Senior Responsible Owner and project manager (where relevant)

vk wnN e

The importance of the announcement/statement will dictate the seniority of the approval needed,
will be determined by the SBCD Portfolio Director via the SBCD Communications and Marketing
Officer.

Additionally, UK Government and Welsh Government approval of communications will also be
needed in relation to major project/programme milestones and the release of funds to the City Deal

portfolio. Opportunities for Ministerial quotes will be made available.

8.2 Regional Projects and Programme Communications

The SBCD’s Communications and Marketing Officer will lead and co-ordinate all regional projects and
programmes media communications and this content will also require approval from those outlined
in section 8.1.

Working closely with the project/programme PM and SRO, all lead delivery organisations will be
informed and engaged throughout the process. Roles and responsibilities will be outlined by the
SBCD Communications and Marketing Officer from the outset and communicated to all relevant
stakeholders.
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The lead delivery organisations will be requested to display the press releases bilingually on their
website and share / like social media posts using the following: Facebook - @SBCityDeal; Twitter -
@SBCityDeal; Linked In - @Swansea Bay City Deal @Bargen Ddinesig Bae Abertawe #sbcitydeal

8.3 Location Specific Projects and Programme Communications

For projects and programmes that are location specific within the region, the lead deliver in
conjunctions with partner organisations will lead on PR activities. The SBCD Portfolio Management
Office (PoMO) must be made aware via the SBCD Communications and Marketing Officer during the
planning of the activity and central support can be made available from the PoMO if required. Details
of PR activity will be sent to the Joint Committee chairman and other relevant stakeholders for
information or approval, as required.

Reference to the Swansea Bay City Deal must be included in the body of the text as a minimum.
Further details about the SBCD should also be included in the body of the text or otherwise as a
footnote/editor’s note.

Suggested text to be used is:

The Swansea Bay City Deal is an investment of up to £1.3 billion in a portfolio of major
programmes and projects across the Swansea Bay City Region, which is being funded by the
UK Government, the Welsh Government, the public sector and the private sector. Over the
15-year lifespan of the portfolio, the City Deal will boost the regional economy by at least
£1.8 billion, while generating over 9,000 jobs. The Swansea Bay City Deal is being led by the
four regional local authorities - Carmarthenshire Council, Swansea Council, Neath Port Talbot
Council and Pembrokeshire Council - together with the Swansea Bay University and Hywel
Dda University Health Boards, Swansea University, the University of Wales Trinity Saint
David, and private sector partners.

Partners should include bilingual story content on their websites and should also reference SBCD in
social posts where possible: Facebook - @SBCityDeal; Twitter - @SBCityDeal; Linked In - @Swansea
Bay City Deal @Bargen Ddinesig Bae Abertawe #sbcitydeal

8.4 Additional Media Communication Information

e All photograph opportunities will include members of relevant City Deal partners. The SBCD
Communications and Marketing Officer work with the PM to determine the roles and
responsibilities of individuals when photograph opportunities arise. The photographs will be
made available for use in all PR related activities, including the website and social media.

e Representatives of all City Deal project and programme partners will have equal opportunity
to give interviews to the media. Where only one person is required for interview, all partners
should be informed prior to the interview. All interviews should, wherever possible,
reference other City Deal partners and be done in Welsh and English.
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9. Protocol for Official Visits

All portfolio level ministerial engagements, whether requested by the PoMO or by the ministers’
teams will be led by the SBCD Communications and Marketing Officer. They will:

1. Liaise with the Government Officers that support the Minster to determine the purpose of
the visit and the logistical requirements (e.g. timeframe, duration, mode of meeting,
attendees, etc). Covid 19 meeting restrictions need to be followed if they apply at the time
of the visit.

2. Seek approval from the most senior person(s) from the Lead Authority and Lead Deliverer for
the visit and ask them to attend. For regional programmes and projects all four Leaders will
be invited to attend. If a Leader is unable to attend an alternative date could be considered
or suitable political substitute to represent their Local Authority.

3. Ensure that the Senior Responsible Owner is invited to take part and that the Project
Manager supports the arrangements, is continually in the communication loop and is in
attendance.

4. Raise awareness of the request with the Chairs of the governance boards: Programme Board,
Joint Committee and Economic Strategy Board. The chairs will be invited to attend.

5. Raise awareness with the Welsh Government Regional Team and take a course of action if
advised to do so. The Welsh Government may be asked to attend.

6. Keep all stakeholders updated with developments.

7. Follow up with Minister and supporting Officers to see if there’s any follow-on actions or
further information required.

8. Coordinate PR following visit and seek approval in the usual way.

All roles and responsibilities surrounding the visit will be determined by the SBCD Communications
and Marketing Officer and Programme/Project Managers and partner organisations will be required
to assist.

The PoMO periodically provides the UK Government and the Welsh Government with a list of key

project and programme milestones that are identified by the project and programme leads. These
will form the basis of a schedule for regional visits.

10. Protocol for Business Case Approvals

All nine SBCD Outline Business Cases have been approved by the Welsh Government and the UK
Government. The protocol below was used during the approval process and will continue to be used
in conjunction with the SBCD change management process when new business cases are created or
when a significant change is presented to an existing business case.

10.1 Press Releases

Press Releases to be prepared by the SBCD Communications and Marketing officer and prior to
distribution to the media, they must be approved by the following:

e SBCD Senior Responsible Owner
e Chair of Joint Committee
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SBCD Portfolio Director

Project/programme lead organisations (where relevant)

SBCD Project Senior Responsible Owner and project manager (where relevant)
UK Government and Welsh Government

Project partners (where appropriate)

Quotes are to be included from:

e The Chairman of Joint Committee

e The relevant senior Joint Committee members of the organisation(s) leading the project (e.g.
Council Leaders, University, Health Board)

e UK Government and Welsh Government

Before distribution to the media, all approved press releases of this nature are to be sent for
information to the Joint Committee and Economic Strategy Board members, the UK Government and
Welsh Government and other key stakeholders relevant to the project or programme. Approved
press releases sent to the media must be sent in both Welsh and English as outlined in section 6.

10.2 Photographs

The SBCD Communications and Marketing Officer will co-ordinate photograph opportunities and the
following people will appear in the photographs

e The Chairman of Joint Committee
e The relevant senior members of the organisation(s) leading the project

e UK Government or Welsh Government Officials

Photographs are to be located, wherever possible, at project sites or at a location appropriate to the
project or programme.

10.3 Interview Opportunities

Interviews should be provided bilingually, where possible, and at a SBCD portfolio level be made
available to:

e SBCD Official Spokespeople outlined in section 7 - The Chairman of Joint Committee (English)
and Carmarthenshire Council’s Leader (Welsh)

e The relevant senior members of the organisation(s) leading the project

e UK Government or Welsh Government Officials
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11. Use of SBCD Logo

All PR activity and marketing materials, either printed or online, will contain the SBCD logo.
Guidelines for use are follows:

Bargen Ddinesig
BAE ABERTAWE
SWANSEA BAY BRAND

City Deal GUIDELINES

Colours
CMYK RGB Web

Bl 100% cyan Il o 159 227 Il #o0ofe3

[ 100% + 60% magenta [ 0.92 169 [l #005ca0
B 70% oyan + 60% yellow [ 69,179, 132 [ #45b384
B 30% cyan + 20% black [ 162,195,214 B #a2c3d6

Pantone

Il Pvs - 801
I rvs - 300
B Pvs - 330
B PMs - 644

Formats

The logo is available in the following formats: B R -
. argen Ddinesi
JPEG for desktop publishing (MS Word, PowerPoint, etc.) BAEgABERTAWE 9

EPS or TIFF for high quality printing, JPEG or PNG for web. SWANSEA BAY
Requests for the logo should be made to: City Deal
marketing@carmarthenshire.gov.uk

Font - ‘Ubuntu’

Available from:

http://font.ubuntu.com
https://fonts.google.com/specimen/Ubuntu

To be used in web and print projects.

Can be downloaded and used freely. Is covered by an Ubuntu Font Licence.
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Background colours

Bargen Ddinesig Bargen Ddinesig
BAE ABERTAWE E
SWANSEA BAY

City Deal

Try to avoid placing the logo on a coloured background where possible. If this is unavoidable then
please use as above or use a white version of the logo on a dark background and a black version on a
light background. For electronic usage the logo must appear on a white background.

Ba
BAE ABERTAWE
SWANSEA BAY

City Deal

Recommended minimum size

L To ensure visibility, legibility and accessibility, the logo, wherever
\\| Bargen Ddinesig A ’ 3

BAE ABERTAWE possible, should not be used at a width that is less than 40mm as
SWANSEA BAY

City Deal shown left

40mm

Clear space

_— Allow for clear space all around the logo equal to the height
\\| Bargen Ddinesig ;. ot
BAE ABERTAWE
SWANSEA BAY

City Deal

The logo is bilingual. Regardless of the language of the materials it appears on, neither
English or Welsh should be removed.
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12. Use of Primary Stakeholder Logos

The SBCD regularly need to display primary stakeholder logos in marketing materials.
The 8 primary stakeholders are; Swansea County Council, Carmarthenshire County Council, Neath
Port Talbot Council, Pembrokeshire County Council, Swansea University, University of Wales Trinity

Saint David, Hywel Dda Health Board, Swansea Bay University Health Board.

When one stakeholder logo is required, they should be displayed as follows:

e
Bargen Ddinesi U
&(/f% Cyngor Abertawe BAEgABERTAWE 9 axa UK Government
R uric] SWANSEA BAY XX Liywodraethy DU | &z
Lywodraeth Cymru

f City Deal Ry

When all stakeholder logos are required, they should be displayed as follows:

(¢
& “ Cyngor Sir Gér))

Carmarthenshire

Cyngor Abertawe County Council %/J —=
Swansea Council y/mf Castellre N
e —
. §ﬁﬁ Swansea )
. . Prifysgol Cymru
— L_'Lm_veEEZ N ngc% DewwySam d’%'b alg :\;vvrvdec‘i ge(;:yd Prifysgol o'Q?o GlG g:ef‘i\dbﬁi:m"”fvsgﬂ‘
& & i '~ o~
: University of Wales wersi 5 Bay U
Pr|fysgo| Trinity SamlyDawd N HS University Health Board b N H HV::"’;;ESQ:% niversity
Abertawe

When all stakeholder logos and UK Government and Welsh Government logos are required, they
should be displayed as follows:

1 albot Coup,

F\/ (f \g(/@- Cyngor Sir Gér)j

..fJ\A
UK Government ~ Carmarthenshire

_— C Abert: |
Liywodraeth y DU Lywodraeth Cymru ~ Swanses counar " 4!
Welsh Government ——

ol ¢ stel\-m"\‘S

~ % @“\ Swansea ]
A% University R A D GIG Burdd echyd Pty a&p GIG | vt Privsao!
. 6 i 1 ywel Dda
Prlfysgol gﬂ:xesl'::?Dgthales NHS | university Health Board b NHS E:g;((\xf;:‘;y University
Abertawe

The UK Government and the Welsh Government must authorise the use of their logos on any
content. Branding approval at the UK Government and Welsh Government should be made by:

e UK Government: Sarah Drew
o Welsh Government: Martyn Williams
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TOT 9bed

13. Stakeholder Power & Interest Matrix

The following SBCD stakeholders have been identified and will have engagement throughout the portfolio lifecycle. Depending on the stakeholders’

place in the matrix different communications approaches may be needed.

Keep Satisfied (High Power & Low Interest)

Regional Local Authority Cabinet
Members

Regional Council Members (All)
Regional AMs and MPs

BBC Wales newsgathering

UK national media

Tata Steel

Other major regional employers

Low Interest

High BBC Wales Today Milford Haven Port Authority
Power | ITV Wales Wales European Funding Office
BBC Radio Wales Farmers Union for Wales
BBC Radio Cymru National Farmers Union
BBC Newyddion
Low
Power

Keep Informed (High Interest and Low Power)

Specialist media

Business News Wales

Wales 247

Swansea Bay Radio

Wales Business Insider
Carmarthen Journal

Llanelli Star

Swansea Bay Business Life
Western Telegraph

Milford Mercury

The Wave & Swansea Sound
Heart FM

Radio Carmarthenshire
Radio Pembrokeshire
Herald newspapers

4 The Region

Regional Business Improvement
Districts

Chambers Wales

Federation of Small Businesses
Swansea Bay Business Club SA1
Waterfront Business Club

Regional Learning and Skills Partnership
Lions and Rotary Clubs across the
region

Marine Energy Wales

Regional supply chain businesses
Regional Town and Community Councils
3 other Welsh City and Growth Deals
Regional Local Authorities (Staff)
Regional universities (Staff/students)
Regional health boards (Staff)

Regional school pupils

Oriel Science

SWIC (South Wales Industrial Cluster)
Welsh Government Energy Service

High Interest
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14. Portfolio Communications and Marketing Activity

A wide variety of communications and marketing activity will be used by the SBCS Communications
and Marketing Officer to raise awareness of the SBCD portfolio. These will include:

e Press Releases and Feature Articles: Regular press releases and articles will be written when
key milestones are reached or when programmes and projects are topical.

News stories and trends will be monitored daily to establish opportunities to maximise
exposure. Articles covering Joint Committee meetings/decisions will also be written, as well
as articles on the work of the Economic Strategy Board. Pro-active articles will be written,
whenever appropriate, to raise the profile of their work. Partner organisations and private
sector companies will be included where appropriate.

Feature pieces that encompass key highlights at a regional level will also be written, by
working in collaboration with the Cardiff Capital Region, Ambition North Wales and Growing
Mid Wales.

A distribution list is shown in section 21 of this plan.

All press releases and feature articles will be bilingual and will be feature on the City Deal
website and those of relevant partner organisations. They will also be shared on social
media. Where possible, videos and MP3 audio files will be created.

e Social media: Continue to grow the City Deal’s Twitter and Facebook accounts by posting
regularly with relevant and engaging content. City Deal hashtags must accompany each post
- #SBCityDeal and #BargenDinesgigBA.

Businesses and other key organisations/influencers across the region are being followed and
where relevant, their posts will be liked or shared.

A LinkedIn City Deal account has been set up which is monitored by the SBCD Business
Engagement Manager, and the use of alternative social media platforms will be explored.

e Website: Continue to update and develop the website (which was launched in 2018). The
website includes the City Deal video on the homepage, an interactive timeline of key
milestones, a news section, a governance area, and links to City Deal social media accounts.
A City Deal overview page is also included, as well as pages about each of the programmes
and projects.

e Newsletters: A summary of key achievements and milestones will be sent to the SBCD
database in the form of a newsletter. Partners will be asked to include articles from the
newsletter on their versions.

e Videos and Time Lapse Photography: Opportunities will be explored for displaying the City
Deal promotional video on screens across the region, including Swansea city centre’s big
screen, in Yr Egin in Carmarthen, and at colleges, universities and council buildings
throughout South West Wales. Fly-through videos, drone footage and time lapse
photography opportunities will also be explored.
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Events: Subject to Covid restrictions, suitable events will be organised by the PoMO, with
approval from the Portfolio Director, the Portfolio’s SRO and the Joint Committee Chairman.

The PoMO will organise details including sourcing venues, invitation lists and marketing
materials. Partners will be kept informed and updated. Where possible, events will be held
at different locations around the City Deal region, and dates will be chosen when the
Portfolio SRO and Joint Committee Chairman can attend, and well as programme and project
SRO’s and PM’s. Councilors from the four councils will be invited to attend, along with Welsh
Government and UK Government Ministers.

The PoMO will also attend and co-ordinate events held by other organisations.

Brochures: Informative booklets and brochures will be created for use at relevant
opportunities such as events and meetings.

Infographics: Develop a suite of infographics that can be used across many marketing
activities that display portfolio, programme and project key information in a more pictorial
format.

Case Studies: Interviews will be conducted with individuals and companies who have
benefited from the City Deal to build case studies. The information gained will be used in
press releases, the City Deal website and in printed materials.

Billboard Sites: Opportunities will be explored to showcase the City Deal video on digital
billboard sites, along with poster opportunities on static billboard sites at key times and
locations close to projects sites.

Competitions and Community Lead Campaigns: Opportunities will be explored that will
allow the City Deal to engage with a wider audience through competitions and campaigns.
Ideas would include a ‘name the building’ competition like Pembroke Dock Marine project,
or campaigns with local schools and universities.

Branding of empty units and hoardings: Vacant premises in town and city centre locations
across the City Region could potentially be used to carry branded City Deal content along

with hoardings or large format posters on project sites.

Endorsement: Endorsement for the City Deal will be sought from prominent regional
businesspeople and well-known regional figures, to help further raise awareness.

Stationary: Folders, pens and letterhead will be produced when required.

Presentations: Visually appealing, PowerPoint presentations will be kept up to date and
made available for use in events and meetings.

Awards: Opportunities will be explored for awards that programmes and projects can apply
for and take part in. For example, environmental awards, best building awards etc
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e Partnerships with Charities and Sponsorship Opportunities: Establish a working relationship
with relevant charities and promote the partnership where possible. Sponsorship
opportunities will also be explored with organisations and projects relevant to City Deal.

e Radio Adverting: Explore 10s and 30second radio adverting on local radio stations when key
milestones are reached and specific call to actions are required. For example, if the
Technology Centre is looking for tenants.

e Bios: Written biographies on key people within the City Deal which can be used for
information packs for events, added to the website and integrated into press releases.

Project and Programme level Communications and Marketing Plans will be developed that highlights

key marketing activities around milestones, and follow-on from this Portfolio Communications and
Marketing Plan.

15. Communications and Marketing Sub-Groups

Communications and Marketing sub-groups have previously existed for some projects and
programmes. These will be re-introduced or created for all projects and programmes. The SBCD
Communications and Marketing Officer will lead communications of these sub-groups and identify
the key members, which including project leads and individuals from the partner organisations.

These sub-groups will assist in the development of the Project and Programme level

Communications and Marketing Plans, and members will also be involved in carrying out the
activities in the plans.

16. Internal Communications

Internal communications with key stakeholders are vital for several reasons, including; Keeping
people informed, encouraging ‘buy-in’ for the City Deal and its purpose, raising further awareness of
the SBCD, giving a more holistic view of the City Deal and to facilitate engagement and feedback.

The SBCD’s key stakeholders include:

e Joint Committee members

e Programme Board members

e Economic Strategy Board members

e Joint Scrutiny Committee members

e Eight partner organisations (primary stakeholders)

e Regional Local Authority economic development directors
e UK Government (Relevant officials and politicians)

e Welsh Government (Relevant officials and politicians)

e Private sector partners
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Along with other members of the PoMO, the SBCD Communications and Marketing Officer will share
communications and marketing information to internal stakeholders by using a variety of methods
including:

e Face-to-face or digital meetings with senior representatives at all partner organisations. This
includes UK Government and Welsh Government Ministers and officials

e Presentations or speeches to key audiences

e SBCD formal governance reports, such as monthly highlight, quarterly monitoring and annual
review reports outlining key achievements and milestones

e Video content highlighting progress and opportunities

e Internal newsletters to primary stakeholders

e Inclusion of content on the Intranets of partner organisations

e Team meetings with programme/project leads

17. Communications with Regional Businesses and Private Sector

The SBCD Business Engagement Manager is responsible for engagement with regional businesses the
wider private sector and wider business-related networks. A complementary Business Engagement
and Investment Framework is in development to support the Portfolio Communications and
Marketing Plan.

The SBCD Business Engagement Manager uses a variety of methods to engage with the regional
business community, including:

e Liaising with Business Representative Organisations and Trade Bodies: Maintaining regular
contact and attending meetings with regional business organisations, including Chambers
Wales, Federation of Small Businesses, Institute of Directors, Swansea Bay Business Club,
SA1 business club, CITB, ECITB and local Chambers of Commerce, Business Improvement
Districts (Swansea and Llanelli) and the CCP (Carmarthenshire, Ceredigion and
Pembrokeshire) Business networking group.

e SBCD regional events:

o Procurement Pipeline Event: The first one was held in March 2021, highlighting the
opportunities coming to market over 2021/22 from City Deal funded procurements.

e Showcase Event: A one-off event planned for March 2022 to celebrate the
achievement that all business cases have been approved by the UK Government and
Welsh Government and that all projects and programmes are all in delivery.
Stakeholders and businesses will be invited order to see the progress, as well as
looking into upcoming opportunities.

e Other Business-related Events: Participation and attendance in events including; The Welsh

Business Shows and Welsh Construction shows, Introbiz networking conferences and
4theRegion Swansea City Centre conferences.
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e Partner Newsletters: Regular progress updates in newsletters distributed by organisations
including 4theRegion, the Regional Engagement Team, and the Regional Learning and Skills
Partnership. Articles also appear in Chamber Chat magazine — a quarterly publication put
together by the Chambers Wales.

e Articles: Appearing in publications, websites and e-newsletters including Business News
Wales and Wales Business Insider. These e-newsletters are distributed to thousands of
businesses throughout the City Region and beyond.

e Online content: A procurement page has been added to the City Deal website, which will
highlight tendering/contract opportunities

Further approaches to keep the regional business community informed about the City Deal include:
e Direct communications in relation to relevant updates/news
e  Further business-focussed communications with specialist business media

e Strengthening of a City Deal LinkedIn account, with regular posts
e Continuous updating of database for regional business contacts

18. Communications and Engagement Schedule

The SCBD Communications and Engagement Schedule complements this SBCD Communications and
Marketing Plan and contains a forward plan of communications and marketing activity at a project
and programme level. This is a live document and managed by the SBCD PoMO.

19. Key Communications and Marketing Contacts

A list of key SBCD Communications and Marketing contacts are shown below and up-to-date contact
details can be requested through the SBCD Communications and Marketing Officer.

Organisation Name Job Title
Swansea Bay City Deal Heidi Harries Communications and Marketing Officer
. . Deina . .
Carmarthenshire County Council Head of Marketing and Media
Hockenhull
Carmarthenshire County Council Laura Morris Senior Communications Officer
Swansea County Council Lee Wenham Head of Communications
Swansea County Council Patrick Fletcher | Head of News
. Senior Communications & Business
Swansea County Council Greg Jones .
Engagement Officer
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Neath Port Talbot

Sylvia Griffiths

Strategic Communications and Marketing
Adviser

Neath Port Talbot

Robin Turner

Senior Communications Officer

Pembrokeshire County Council

Abby Barton

Head of Communications

Pembrokeshire County Council Anna Wilson Communications Officer
UK Government in Wales Sarah Drew News and Digital Manager
UK Government in Wales Sian Evans Communications and Engagement Officer

UK Government in Wales

Chris Herdman

Head of News and Digital

Welsh Government

Chris Pascoe

Press Officer

Welsh Government

Martyn Williams

Chief Press Officer

Swansea University

Jacqui Bowen

Head of Public Relations

Swansea University

Delyth Purchase

Press Office Manager

. . Richard — . .
Swansea University char Communications and Relationship Manager
Lancaster
Uni ity of Wales Trinity Saint , I
niversity ot Yvales tninity sain Eleri Beynon Head of Corporate Communications & PR

David

University of Wales Trinity St
David

Rebecca Davies

Executive Press and Media Relations Officer

University of Wales Trinity St
David

Lowri Thomas

Principal Communications and PR Officer

Gower College

Marie Szymonski

Marketing and Admissions

Hywel Dda University Health

Board Sundeep Sehijpal | Communications Manager

Swansea Bay University Health Susan Bailey Head of Communications

Board

Port of Milford Haven Anna Malloy Engagement and Communications Manager

Port of Milford Haven

Anna Mullarkey

Marketing and Communications Executive

Port of Milford Haven

Sara Aicken

PR and Communications Executive

Marine Energy Wales

Jess Hooper

Programme Manager
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Cardiff Capital Region Suzanne Head of Governance, Policy &

Cheserton Communications
. Erin Gwenlli Communications and Engagement Officer
Ambition North Wales Thomas
Growing Mid Wales Cathy Martin Portfolio Office Manager
Growing Mid Wales Claire Miles Engagement Manager

20. Monitoring and Evaluation

To monitor the effectiveness of our communications and marketing, we will use the following
measurement methods, and adapt the approach when necessary.

20.1 Social Media Monitoring

The performance data below will be extracted from Crowd Control (the platform used to plan and
publish social media).

e Reach: The number of people in the target audience who are exposed to the social post. This
will be displayed separately for Facebook and Twitter.

e Followers / Fans: The number of people who follow (Twitter) or fans (Facebook).
e Likes: The number of people who have liked the posts.

e Shares: The number of people who have shared the posts.

a ko All Networks  «

Total Twitter reach Total number of outbound Total Facebook reach

posts

12217k () 056 il

Number of Facebook fans Number of Twitter
followers

Total clicks
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20.2 Press Releases

Press coverage will be monitored and logged daily using google alerts, manually searching for the
Swansea Bay City Deal online, and by looking in local newspaper titles.

They will be logged in a table as follows:

‘ Press Release Project

Media Title

Author

01/12/2021 | M3l Business Egin Wales 247 | Online Heidi Harries
Saturday
Small Business . Business . - .
01/12/2021 Saturday Egin News Wales Online Heidi Harries
01/12/2021 | M2l Business Egin UWTSD Online Heidi Harries
Saturday
Small Business . Swansea Bay . - .
01/12/2021 Saturday Egin News Online Heidi Harries
Small Business South Wales
1/12/2021 Egi li
01/12/20 Saturday gin in Focus Online
Fleet of electric BUsiness
03/12/2021 | vehicles for Port of PDM Online Sara Akin
, News Wales
Milford Haven
First Part of £60
05/12/2021 | Pembroke Dock PDM Western Online | Sara Akin
Marine Project Telegraph
Begins
Swansea Arena Swansea Citv &
06/12/2021 | being lit up for ¥ Wales Online | Online Greg Jones
. Waterfront
Christmas
Chance for Business .
06/12/2021 | to benefit from swansea City & | Swansea Online | Greg Jones
. Waterfront Council
Kingsway Scheme
Additional method could also be used including:
e Press coverage/equivalent advertising value
e Newspaper/online website/specialist media readership
e Booklets/e-marketing brochures distributed
o Website analytics
e Number of people engaged at events (both online and offline)
e Public exposure to marketing tactics
e Enquires though email and calls
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21. South Wales based Newspapers and Radio Stations

The SBCD distribute press releases to several key newspapers and radio station in the South West
Wales region. Below is the circulation figures/reach and geographical areas covered in the main titles
which help give an understanding of how many people are exposed to the PR:

Organisation

Source

Frequency Circulation/Reach

Swansea, Neath Port

Page 110

South Wales Daily 10,464 | Talbot and
Evening Post .
Carmarthenshire ABC.org.uk
Western Mail Daily 8,419 | Wales
ABC.org.uk
Lianelli Star Weekly 3,840 Llanelli and surrounding
area ABC.org.uk
Carmarthen Weekly 5,034 Carmarth.en and
Journal surrounding area ABC.org.uk
Western Weekl unavailable Pembrokeshire and West
Telegraph y Wales
2,478,000 unique
. monthly visitors and Wales Online
Wales Online 24/7 27,275,011 monthly Wales and beyond Media Pack
page views
BBC Radio Wales 24/7 344,000 | Wales-wide RAJAR
BBC Radio Cymru 24/7 119,000 | Wales-wide RAJAR
Swansea Bay area,
The Wave 24/7 111,000 including . media.info
Carmarthenshire and
Neath Port Talbot
Swansea Bay area,
Swansea Bay including
Radio 24/7 24,000 Carmarthenshire and RAJAR
Neath Port Talbot
Radio . 24/7 38,700 | Carmarthenshire RAJAR
Carmarthenshire
Radio . .
Pembrokeshire 24/7 31,000 | Pembrokeshire media.info
482,000
Heart South Wales | 24/7 395,000 | South and West Wales listeners a
week
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22. Regional/Wales-wide Media Contacts

A list of key SBCD Media contacts is shown below and contact details are able for each one by
request through the SBCD Communications and Marketing Officer. Details will be updated on a

quarterly basis.

Title Name

Wales Online

Richard Youle

Wales Online

Robert Lloyd (News editor)

Wales Online & South Wales Evening Post

Jonathan Roberts

Wales Online

James Arnott (Content editor)

Wales Online & Llanelli Star

Christie Bannon

Wales Online & Carmarthen Journal

Rob Harries

Wales Online & Carmarthen Journal

lan Lewis

Western Mail

Chris Pyke (Business reporter)

Western Mail

Sion Barry (Business editor)

BBC Online (Wales)

newsonline.wales@bbc.co.uk

BBC Wales newsgathering

newsgathering.wales@bbc.co.uk

BBC

Aled Scourfield

ITV Wales

Dean Thomas (West Wales reporter)

Newsdesk ITV Wales

news@itvwales.com

Western Telegraph & Milford Mercury

Bruce Sinclair (Chief reporter)

Western Telegraph & Milford Mercury

Fiona Phillips

Tenby Observer

editor@thetenbyobserver.co.uk

South Wales Guardian

dla@swguardian.co.uk

South Wales Guardian

Clare Snowdon (Reporter)

South Wales Guardian

news@southwalesguardian.co.uk

Guardian

Daniel Laurie

The Wave (Radio)

news@thewave.co.uk

The Wave (Radio)

Emma Grant (News Editor)

South Wales Radio

news@southwalesradio.com

Business News Wales

news@businessnewswales.com;

Business News Wales

Mark Powney

Wales Business Insider/Inside Media

Douglas Friedli

Wales Business Insider/Inside Media

Laurence Kilgannon

West Wales Chronicle

newsdesk@westwaleschronicle.co.uk

Wales 247

Rhys

Wales 247

requests@wales247.co.uk

Llanelli Online

Alan Evans

Cambrian News

Simon Middlehurst (editor)

Trinity Mirror

Gemma Parry (Evening Post)

Trinity Mirror (Star)

Oliver Roderick

Heart FM

Paula Hughes

The Herald

Jon Cole
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The Herald

editor@herald.email

Swansea Bay

news@swanseabay.tv

Tivy-Side Advertiser

tivyside@gwent-wales.co.uk

Western Mail

newsdesk@mediawales.co.uk

Mail on Sunday

news@mailonsunday.co.uk

Radio Carmarthenshire

news@nationbroadcasing.wales

Daily Telegraph

dtnews@telegraph.co.uk

The Independent

newsdesk@independent.co.uk

News Wales Service

news@walesnews.com

The Times

home.news@thetimes.co.uk
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SBCD COMMUNICATIONS AND ENGAGEMENT SCHEDULE 2021/2022

Updated January 2022

Introduction

The communications and engagement schedule set out below is based on estimated SBCD portfolio
and programme/project key milestones in FY 2021/2022. This communications and engagement
schedule will be guided by:

e The SBCD communications, marketing and engagement plan as endorsed by the SBCD
Programme/Portfolio Board on November 26, 2020. The communications, marketing and
engagement plan will be refined and updated throughout 2021/2022 as the portfolio’s
programmes and projects move into delivery.

e The SBCD business engagement Framework and Plan deferred by Programme Board until
the SQW regional framework is approved and the situation regarding Corporate Joint
committees is clearer.

Additional activities may also arise from:
e the programme/project communications and engagement sub-groups (referred to in the
schedule)
e the SBCD Economic Strategy Board, Programme Board or Joint Committee
e The PoMO in response to media, business or stakeholder enquiries.

As part of the communication schedule, wherever possible key milestone announcements will be
followed-up with endorsements from business and community leaders, helping generate further
positive media coverage and bilingual social media reach for the SBCD portfolio.

Where appropriate, content for the media and social media will include video footage, further
bringing the SBCD portfolio to life. This will include animated images, drone footage, fly-throughs,
interviews and other visually compelling content.

Some of the proposed engagement activities are dependent on the easing of restrictions related to
Covid-19. Alternative, innovative digital events will be planned in their place if face-to-face
engagement is not possible.

All written content based on key milestones will be uploaded bilingually to the SBCD website, which
was updated in Q4 2020/2021.

Business engagement will consist will focus on:

e Supporting programmes/projects through the procurement phase i.e. meet the buyer,
supply chain development and community benefits activities

e providing projects with pre- and post- delivery support

e supporting the ESB with regional initiatives

e responding to business enquiries

e Promoting the SBCD at events and stakeholder meetings

NOTE:

The schedule described below will be subject to a number of factors beyond the control of the
Comms & Marketing Officer and the Business Engagement Manager. Should activities be delayed or
rescheduled the plan will be adjusted accordingly.
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Quarter 1
04 - 06
(21)

Activity
(not in chronological order)

Owner

Update

Release of further £18m to the SBCD portfolio — PR and SBCD comms & marketing officer, working with UKG and WG | completed
supporting social media

UKG/WG approval for the Pentre Awel project - PR and SBCD comms & marketing officer, working with UKG, WG completed
supporting social media and CCC

UKG/WG approval for the Digital Infrastructure programme - PR | SBCD comms & marketing officer, working with UKG, WG, completed
and supporting social media CCC and other regional LAs

Award of contract for 71/72 The Kingsway construction in SBCD comms & marketing officer, working with SCC and completed
Swansea - PR and supporting social media successful contractor

Appointment of contractor for Pentre Awel - PR and supporting | SBCD comms & marketing officer, working with CCC and completed
social media successful contractor

Supporting PDM contractor and project team as appropriate Business Engagement Manager (BEM) Ongoing
Award of planning consent for PDI element of PDM - PR and SBCD comms & marketing officer, working with MHPA and completed
supporting social media PCC

Start of work on the PDZ element of PDM — PR and supporting SBCD comms & marketing officer, working with MHPA, PCC | ongoing
social media and project partners

Ongoing engagement with Business representative and support | BEM ongoing

groups
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Quarter 2
07 -09
(21)

Activity
(not in chronological order)

Owner

Update

Finalised Business Engagement Framework
submitted to PB/JC

Business Engagement Manager (BEM

Submitted but Deferred by PB until SQW report
agreed by LA’s and situation with CJC’'s becomes
clearer. Moved to Q4 from Q1/2

UKG & WG approval for Supporting Innovation SBCD comms & marketing officer, working with completed
and Low Carbon Growth - PR and supporting NPTC and UKG/WG

social media

UKG & WG approval for HAPS project - PR and SBCD comms & marketing officer, working with completed
supporting social media NPTC, UKG, WG and all other regional LAs

Start of Pembroke Dock Infrastructure works SBCD comms & marketing officer, working with ongoing
forming part of the PDM project - PR and PCC, MHPA and other relevant project partners

supporting social media

Ongoing engagement with Business BEM ongoing

representative and support groups
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Quarter 3
10-12
(21)

Activity
(not in chronological order)

Owner

Update

Award of contract for 71/72 The Kingsway
Supporting Tier 1 contractor and project team as
appropriate

Business Engagement Manager (BEM)

ongoing

Regional approval of Campuses project - PR and
supporting social media

SBCD comms & marketing officer, working with
Swansea University, Swansea Council and JC

Approved Dec 21

Plan SBCD annual conference for Q3

PoMO

underway

Start of works on Pentre Awel site - PR and
supporting social media

SBCD comms & marketing officer, working with
CCC and successful contractor

Awaiting start of works

Pentre Awel Supporting Tier 1 contractor and Business Engagement Manager (BEM) In progress
project team as appropriate
SILCG Supporting Tier 1 contractor and project Business Engagement Manager (BEM) In progress

team as appropriate

UKG & WG approval for Campuses project - PR
and supporting social media

SBCD comms & marketing officer, working with
Swansea University, Swansea Council, UKG & WG

Approved Dec 2022

Regional approval for Skills & Talent project - PR | SBCD comms & marketing officer, working with Complete
and supporting social media CCC, RLSP, JC and all regional LAs

Start of work for HAPS project, with project team | SBCD comms & marketing officer, working with complete
in place NPTC and all other regional LAs

HAPS Supporting Tier 1 contractors and project Business Engagement Manager (BEM) underway
team as appropriate

Start of delivery for the Digital Infrastructure SBCD comms & marketing officer, working with underway
programme CCC and other regional LAs

UKG & WG approval for the Skills and Talent SBCD comms & marketing officer, working with complete

project

CCC, RLSP, UKG and WG
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Quarter 4 Activity Owner Update

01-03 (22) (not in chronological order)
Construction sector workshop to discuss BEM/ CECA /CEW/ projects Planning stage
construction costs and supply chain issue
Assess review of achievements 2021- look SBCD comms & marketing officer / BEM / PoMO
ahead to Q4 and 2022 expected milestones &
outcomes: PR and supporting social media
content — update comms and engagement plans
Complete arrangements and deliver Annual PA/HR/HH & PoMO 39 March
conference
Establishment/re-establishment of sub- SBCD comms & marketing officer, BEM,
project/programme communications, supported by programme/project partners
engagement and marketing workstreams for
Campuses, Low Carbon and HAPS
Establishment of comms, engagement and SBCD comms & marketing officer, supported by

S marketing workstream for the Skills & Talent project partners

a project

§ Completion and official opening of the Swansea | SBCD comms & marketing officer & BEM

o~ Arena forming part of the Swansea City & working with SCC, ATG, Buckingham Group and

g Waterfront Digital District - PR and supporting other project partners
social media
Attend 4theRegion Swansea City Centre Expo PA/HH/IB 17" March

Revisit Business Engagement Framework when
regional plan approved

Business Engagement Manager (BEM

Planning application submitted for Innovation
Matrix in Swansea - PR and supporting social
media

SBCD comms & marketing officer, working with
UWTSD and SCC

Subject to Change request process

Completion of the decarbonisation element of
the Low Carbon programme

SBCD comms & marketing officer, working with
NPTC

Establishment/re-establishment of sub-
project/programme communications,
engagement, and marketing workstreams for
Pentre Awel, Digital, Waterfront and PDM

SBCD comms & marketing officer, supported by
programme and project partners and BEM
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Quarter 1
04-06 (22)

Activity
(not in chronological order)

Owner

Update

Start of work for specialist steel & metals
industry facility forming part of the Low Carbon
programme - PR and supporting social media

SBCD comms & marketing officer, via NPTC

Commencement of the Industrial Futures
project as part of the Low Carbon programme -
PR and supporting social media

SBCD comms & marketing officer, via NPTC

Planning application submitted for Innovation
Matrix in Swansea - PR and supporting social
media

SBCD comms & marketing officer, working with
UWTSD and SCC

Subject to Change request process

Re-establishment of LA business engagement
officers group

BEM / LA officers

Discussions underway

Start of work at the Innovation Matrix forming
part of the Swansea City & Waterfront Digital
District

SBCD comms & marketing officer & BEM,
working with UWTSD and SCC

Attend IntroBiz Expo Swansea

PA/HH

7% April

Completion of the decarbonisation element of
the Low Carbon programme

SBCD comms & marketing officer, working with
NPTC

E-newsletter to the regional business
community, as well as business groups

SBCD comms & marketing office

Ongoing engagement with Business
representative and support groups

BEM
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